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The gardeners’ bothy; part of the award winning RHS Flower Show Tatton 
Park, Perennial’s Legacy Garden designed by Paul Hervey-Brookes.  
The garden won both Best in Show and Gold.
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Perennial had a fantastic year at the garden shows, culminating in winning a Gold Medal and 
Best in Show award at RHS Flower Show Tatton Park with The Perennial Legacy Garden 
created by garden designer Paul Hervey-Brookes (right) and supported by our landscaper 
Gareth Wilson (left) of GK Wilson Landscaping.
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The Laskett Gardens
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need. Daily we continue to 
see how difficult it is to cope, 
and to maintain a decent life 
when things go wrong – illness, 
financial hardship and disability, 
for both individuals and family 
members; the list goes on. 

The results achieved by our 
Caseworker and Debt Adviser 
teams and value of the grants 
and financial assistance we 
give, speak for themselves. 
Our growing work with children 
and training needs continues to 
broaden the scope of our help to 
those in need. 

The sad death of my 
predecessor, Percy Jefferies, 
nurseryman and Chairman of Perennial 1989-1995 serves to remind 
me that Perennial’s strength is down to generations of individuals, 
personally and within their organisations working to support Perennial. 
It is particularly good to recognise and thank the current generation of 
businesses and organisations in horticulture from whom we have seen 
a marked increase in support in 2015. Coupled with this, I would thank 
our current volunteers, trustees, staff and donors as I look forward with 
continuing optimism to the ongoing success of our charity throughout 
2016 and beyond.

Dougal Philip 
Chairman

Chairman’s Introduction
2015 was the first full year during which I held the office of Chairman and 
I am most pleased to report it was a year of achievement and progress, 
with the headlines coming in our gardens.

At York Gate we completed the long planned and long awaited 
refurbishment and upgrading of the facilities. A new study room, 
providing more space for volunteers and facilities for visitors was built. At 
the same time public and behind the scenes areas were improved. As a 

defensive but also safe property investment Perennial 
purchased the next door property. York Gate Cottage 
was separated from the farm about 40 years ago. All 
of these developments will help secure York Gate’s 
long term future as a garden of distinction.

I had the privilege of signing a Memorandum of 
Understanding with Sir Roy Strong and of visiting 
his wonderful garden at The Laskett. Under the 
memorandum, Sir Roy has pledged to give The 
Laskett Gardens, with an endowment for its 
maintenance, into Perennial’s care on his death so it 
can be enjoyed by generations to come and used to 
educate and inspire people in gardening. This garden 
gives us a third physical presence for our supporters. 
Described as the largest private formal garden created 
in the UK since World War II, it is a deeply personal 
and unique creation. 

While mentioning our gardens, Fullers Mill Garden 
at West Stow, Suffolk, created and fully funded by 
Bernard Tickner, had a most successful year with 
visitor numbers growing strongly.

Although our show gardens stole the headlines, our 
main work, as it has been since the charity’s inception 
over 175 years ago, is in helping horticulturists in 

Chairman’s Introduction

Dougal Philip,  
Chairman of Trustees.

Sir Roy Strong ch,  
The Laskett Gardens
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Legal Status
The Gardeners’ Royal Benevolent Society was founded in 1839.

With effect from 1 January 2014, the Charity converted from its previous 
status as an Industrial and Provident Society with exempt charitable 
status to a company limited by guarantee.

Perennial is registered as a company in England and Wales, number 
8828584, and is a registered charity, number 1155156. The Charity is 
also registered with the Office of the Scottish Charity Regulator, number 
SC040180.

2014 was the first year that we reported under our current legal status 
as a charity and a company limited by guarantee. Therefore, neither 
Companies House nor the Charity Commission holds earlier years’ 
annual reports, although they are available from Perennial upon request.

Objects of the Charity 
The Objects of the Charity were reviewed and updated in 2013 due to 
the change in legal status, although there were no changes in substance 
from those already in place. The Objects set out in the Memorandum of 
Association implemented on 1 January 2014 are as follows:
1) The relief and assistance by such means as the Trustees shall 

determine to be appropriate in each case of gardeners or persons 
who are or have been in like employment or occupation or those 
closely involved in gardening or related activities or those training 
to be gardeners or persons of like occupation and their spouses 
or widows/widowers or unmarried partners and/or immediate 
dependants (“the Beneficiaries”) in necessitous circumstances or 
in circumstances of poverty, illness, disability (whether mental or 
physical) or old age; and/or

2) The advancement for the public benefit of education and training in or 
relating to horticulture or gardening; and/or

3) The provision, maintenance or assistance in the provision and 
maintenance of gardens and open space for training, rehabilitation 
and other charitable purposes for public benefit, and in particular the 
preservation and maintenance of gardens of historic and/or aesthetic 
importance to be enjoyed by and made available to the public at 
large; and/or

4) To further such other exclusively charitable purposes according to the 
law of England & Wales as the Trustees in their absolute discretion 
from time to time determine.

Ever since the Charity’s inception in 1839, activities in furtherance of the 
first objective form the major part of the Charity’s work.

Change of Legal Status ~ Objects of the Charity

The GRBS gate commemorating the transfer of York Gate from the Spencer 
family to the Gardeners’ Royal Benevolent Society in 1994.
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Public Benefit
The Charity provides advice, support and financial assistance to 
people of all ages from all horticultural trades in the UK, including (but 
not limited to) employed and self-employed gardeners, those running 
small horticultural businesses, nursery and garden centre staff, those 
engaged in some areas of production horticulture, grounds staff, 
landscapers and people working in parks, gardens and large estates. It 
is estimated that there are at least 500,000 people working in, or retired 
from, this industry.

The needs of clients relate to old age, disability, sickness, indebtedness, 
poverty and financial hardship. Financial support is provided by an 
assessment of needs with greater financial assistance being provided to 
those with the least available income.

The Lironi Training Fund provides financial assistance towards the 
training and retraining of horticulturists, particularly those with limited 
financial resources, providing public benefit under the second of the 
objects of the Charity.

The preservation of the gardens at York Gate in Leeds and Fullers Mill in 
Bury St Edmunds are for the public’s enjoyment, education and better 
understanding of the historic and aesthetic importance of these unique 
gardens. They also provide a visible expression of the Charity’s existence 
for awareness and fundraising purposes. Any member of the public may 
visit the gardens.

The Trustees’ policies seek to prevent any private benefit or harm arising 
from the Charity’s activities. Full details of the benefit provided by the 
Charity over the past year are set out in the following sections.

Public Benefit

In the last year a number of changes in working benefits eligibility criteria, following 
new rules issued by HMRC, have affected self-employed horticulturists. Perennial’s 

Caseworkers are supporting a significant increase in seasonal workers.
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Our Activities 
Advice, Information and Advocacy

Advice and Casework Fund
Perennial’s Casework team consists of 11 (2014: 11) Caseworkers 
based throughout the country.

Caseworkers visit clients in their own homes to provide them with 
assistance in resolving the problems that they face. Commonly, such 
problems are associated with disability, poverty, old age, mental 
or physical ill health. Casework is provided on an in-depth, holistic 
basis, and will seek to find solutions to any problems the client 
presents. The most common areas of assistance are welfare benefits 
advice and advocacy, help with other financial issues including debt, 
accommodation and housing advice, liaising with statutory authorities 

such as social services and enabling clients to identify and cope with 
their problems.

Our Debt Advice team consists of 4 (2014: 4) Debt Advisers who, in 
conjunction with our Casework team, deal with the most difficult and 
intractable problems of debt.

Direct Financial Assistance

The Charity provides four main types of direct financial assistance:
i. One-off grants, ranging from £10 to £3,500, towards a huge range of 

requests;
ii. Regular benefits, payable quarterly on a long-term basis, usually to 

those over retirement age;
iii. Support for care fees, generally as top-up fees for Registered Care 

Homes;
iv. Support for training within horticulture and also for those needing to 

re-train as a result of injury or disability.

Accommodation

The Charity provides rented accommodation for retired horticulturalists 
in a small number of self-contained bungalows.

Gardens

The Charity’s garden at York Gate near Leeds is a leading example of 
late 20th century garden design. Fullers Mill Garden at West Stow near 
Bury St Edmunds is an enchanting seven-acre garden on the banks of 
the River Lark that has been created by Bernard Tickner over the last 
50-plus years. We are extremely grateful to Mr Tickner for his ongoing 
financial support for the garden and for his continuing knowledge and 
guidance on its horticultural development.

Both gardens are open to the public.

Our Activities

A £50 beneficiary gift pays for a new school uniform for the child of a horticulturist. 
(Posed by a model.)
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Casework Advice Line 0800 093 8543,  

Debt Advice Line 0800 093 8546 or our 

General Enquiry Line 0800 093 8510
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Thank you...
...to all the professional gardeners who are 

helping, or have helped, Perennial. Your 

support means we can continue to care for 

those in the industry who need our help.  

In 2014, over 1150 individuals plus their families and their 

dependents benefitted from £1.43m of direct financial 

help because of Perennial. 

Would you like to get involved with us in 2015?

From undertaking fundraising activities to opening your 

(garden) doors for special events and private tours – there 

are lots of ways you can help us to help others.

Find out more. Contact Laura Garnett:  

lgarnett@perennial.org.uk, 01372 384050

If you need us, we are here.

Horticulturist Qtr pg Spring 2015 - Thank you.indd   1

13/03/2015   11:49:35

Marketing the Charity

As an occupational charity, Perennial aims to raise its profile throughout 
the horticultural industry, to win the support of and work with other 
organisations in our industry, and to reach out to all potential clients so 
they can access our help appropriately and at an early stage.

Funding the Charity

Perennial relies significantly on investment income from legacy 
bequests, generously donated over many years, in order to 
sustainably provide long-term benefits. Maintaining the value of our 
investments, and therefore the level of income, is an essential means 
of underpinning the Charity’s continuing operations.

We supplement this income through fundraising activities. The 
Charity also receives donations and other income from individuals, 
visitors to our gardens and tenants. It does not receive any 
government funding.

The Charity also sells a wide range of gardening gadgets, gifts 
and stationery to generate funds through its wholly owned trading 
subsidiary, GRBS (Enterprises) Ltd.

Running the Charity Effectively

Our marketing and fundraising functions are undertaken at Head Office, 
supplemented by the dedicated work of staff at our gardens and 
volunteers throughout the UK.

A small team of staff at Head Office provide support functions covering 
governance, management, finance and HR.

Our Activities

WHAT ARE YOU DOING  FOR GO GREEN DURING HORTAID FORTNIGHT?
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www.perennial.org.ukinfo@perennial.org.uk

From taking part in fundraising activities to opening your  garden for a private tour  – there are lots of ways you can help us to 
help others. In 2014 horticulturists, their families and their dependants 
benefitted from £1.43m of direct financial help because of Perennial. 
Please GO GREEN and help us keep on helping!

Groundsman Landscape July 2015- Services YGA106000 - Go Green.indd   1

22/06/2015   16:00:02
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Perennial is YOUR trade charity.

Whether you’re currently working, looking for work or have 

retired and are experiencing difficulties caused by life-

changing issues such as accidents, ill health, insufficient 

income or benefit problems, our national network of highly 

trained Caseworkers and Debt Advisers are here to help you.

Perennial relies on financial support from the trade and 

garden loving public, however our services are completely 

free and confidential to our clients.

Life 
does not 

always give us 
blue skies.

Help Line: 0800 093 8543 
www.perennial.org.uk

Debt Advice: 0800 093 8546 info@perennial.org.uk

Groundsman Landscape Jan 2015- Services YGA106000 v5.indd   1

19/12/2014   13:04:19

Gardeners • Landscapers • Tree Surgeons • Nursery Staff • Greenkeepers • Turf Growers
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Helping you when 
the going gets toughWe help with free, confi dential advice and support

Call us in confi dence on 0800 093 8543 (general advice) or 0800 093 8546 (debt advice) or visit:www.perennial.org.uk

Don’t worry on your own, speak to us

We can help with
• Debt advice
• Homelessness 
• Illness
• Poverty
• Disability 
• Workplace accident 
•  Children and families in crisis • Welfare benefi ts  
•  Home visits by experienced staff

Peter contacted 
Perennial in 2014 
after a serious 
accident at work left him severely injured and unable to work.

Read his full story: perennial.org.uk

HortWeek
Full Page
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Achievements and Performance
The Charity measures its achievements and performance against its 
Strategy 2015-19. After a period of very substantial change in the earlier 
part of the decade, the strategy focuses on the continuing delivery of 
our services: casework, debt advice, financial assistance, training for 
horticulturalists, help in special circumstances and our gardens.

Responding – Our Casework Team

As a charity that helps the whole family, in their own home, our helping 
influence extends wider, beyond the person categorised as the client. 
In 2015, we gave advice and support to 1,316 horticulturists and their 
families (2014: 1,156), of whom 1,203 received our full service; the 
remainder took advantage of our advice line service to seek guidance on 
a specific problem or issue they were experiencing.

This represents an overall increase of 14% compared to the previous 
year. The trend over the last ten years has been a gradual increase 
in client numbers but where the complexity of clients’ problems is 
increasing significantly year-on-year.

In 2015 once again, the amount of time spent with each client has 
increased, reflecting the complexity of the presenting issues. Existing 
clients needed approximately 8% more time than a year ago; new 
clients needed 15-20% more time. As new clients made up 35% of 
those helped (2014: 30%), this represents a significant increase in our 
workload. Therefore, towards the end of 2015 we began the process to 
recruit a new caseworker.

The proportion of our clients under retirement age increased again 
in 2015 to 69% (2014: 67%), with 85% of all new cases below state 
pension age (2014: 85%).

While each client’s problems are unique and rightly treated as such, in 
general the problems of those under retirement age tend to be more 
complicated, and as a result take more time and resources to resolve.

A key indicator of the effectiveness of our specialist Casework Service 
is the level of welfare benefits which we secure for clients. In 2015, 
including back-dated benefits of £121,200, we secured total welfare 
benefits worth £828,900 (2014: £736,000). This figure proves once 
again the soundness of our strategy to work with people to secure 
the help from the state to which they are entitled. In the face of public 
expenditure cuts and the entitlement criteria for benefits being changed 
causing confusion, uncertainty and in some cases incorrect decisions, 
we have tackled the authorities on behalf of our clients. The typical 
increase in benefits claimed per client is between £15 and £38 per 
week, with one case receiving an extra £139 per week.

Excluding the three months at the beginning of 2015 when target times 
for initial contact and first visits to new clients were extended (during the 
introduction of the new database), approximately 94.5% of clients were 
visited within ten working days against a target of 100%. Where this 
did not happen, 3.2% was due to the client not being able to make the 
appointment within the time, 2.3% was due to Perennial not being able 
to visit within the timescale either due to annual leave, staff shortages 
or other client work commitments. This is 1% lower than the figure for 
2014 and the same as the 2013 figure.

Responding – Our Debt Advice Team

The Debt Advice team helped a total of 306 clients (2014: 295), an 
increase of 4%. The number of new debt advice clients increased by 
13%. The need to help with bankruptcy and Debt Relief Orders also 
continued to increase.

Our Debt Advice service is registered with the FCA and all of our team 
are accredited money advisers and are registered Debt Relief Order 
intermediaries.

Achievements and Performance
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Responding – Our Financial Assistance

In addition to the £828,900 from statutory sources, we paid over 
£450,000 (2014: £472,000) to clients in the form of grants and benefits.

One-off grants help with a range of needs from providing mobility aids 
and essential domestic appliances to assistance with vital transport 
costs to enable someone to keep working.

On-going benefits help to provide retired horticulturalists on very low 
incomes with a regular amount to assist with day-to-day living costs.

We support the care needs of elderly people in residential and nursing 
homes by way of top-up fees, concentrating on those with the greatest 
need such as needing to live close to family, or in a home with a spouse, 
or where they are unable to remain in a home due to the fees rising 
beyond their ability to pay.

2015 saw the implementation of the results of a review of our training 
grants, with greater emphasis on full time horticultural placements. 
We provided grants of almost £47,000 (2014: £41,000) to help with a 
variety of horticultural training courses, together with a smaller number 
of retraining initiatives where it was no longer possible for the client to 
continue working in horticulture.

The main area of funding at just under 51% of the total spend was for 
two student placements on full time horticultural training schemes. We 
also started the process of establishing apprenticeships at our own 
gardens, with the first apprentice starting work at Fullers Mill Garden in 
June 2015.

Our Children’s Fund, a restricted income fund established in 2011 
following our merger with the Royal Fund for Gardeners’ Children, 
provided over £54,750 of educational and welfare support to children of 
horticulturalists who needed our help. Grants were given to pay for after-
school activities, transport costs where these were not funded by the 
local authority and a variety of other education-related needs.

Achievements and Performance

 2.8% Holidays
 3.6% Mobility Aids
 2.4% Aids & Adaptions
 4.8% Property Maintenance
 12.3% Domestic Appliances
 32.4% Debt Clearance
 1.3% Personal Items
 12.2% Housing
 1.3% Housing Benefit Top-Up

 9.0% Day-to-Day Living
 3.3% Energy Costs
 0.7% Repayable Loans
 0.0% Community Alarms
 4.9% Transport
 1.1% Pets
 0.2% Crisis Grants
 4.3% Funeral Expenses

Adult One-off Grants 2.8%
3.6%

2.4%

4.8%

12.3%

32.4%

1.3%

12.2%

1.3%

9.0%

3.3%

0.7%

4.9%
1.1%

0.2%
4.3%
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Responding – Our Accommodation

The Charity continues to manage a small portfolio of retirement 
accommodation.

Responding – Our Gardens

York Gate 
The most significant development at York Gate was the long awaited 
refurbishment and upgrade of the visitors’ and volunteers’ facilities. The 
main building contract had been awarded to JMark Construction in late 
2014. By early 2015, work was well under way on the existing garage to 
provide an entrance facility, shop and toilets, while work on the house to 
provide a tea room with meeting room and offices above had also been 
started. In the spring, a new general purpose meeting and training room 
was built, as well as a new bridge to allow pedestrian access to the field 
area at the rear of the site.

The realignment of paths and entrances to allow disabled access 
has been incorporated, as well as much needed maintenance and 
upgrading of the buildings, including replacement windows and 
insulation, to improve the building’s environmental impact.

At the same time, work was undertaken to restore areas of the garden, 
some of which had been affected by the building work itself. Adam 

Bowley, Head Gardener, joined us 
from Royal Botanic Gardens Kew 
at the beginning of the year to lead 
the team of staff and volunteers 
working to restore, repair and 
rejuvenate priority areas so the 
garden showed well during the 
visiting season despite the earlier 
disruption.

The new facilities were not fully 
open until the middle of the 

summer, although the public visiting season started in the usual way, but 
with limited access and facilities, at Easter. From May, the garden was 
open four days per week and the total number of visitors for the season 
increased by 80% to 6,112 (2014: 3,380). With the new Tea Room 
offering a simple menu of teas, coffees and cakes, as well as the new 
shop, there was a welcome increase in income. This will be built on in 
2016 in line with our objectives of securing the long term viability of the 
garden, to underpin its continuing preservation.

From September 2015, the Field Room was used by the Northern 
College of Garden Design, Craven College for their foundation course 
in Garden Design. We were pleased to welcome the students and their 
tutors to York Gate, a partnership with continuing potential for the future.

In November, we were pleased to learn that we had been awarded a 
three-year grant from the National Heritage Lottery Fund, focussing on 
the recruitment and support of volunteers to research and interpret the 
history of York Gate, so as to better inform visitors and more widely 
improve the service we can offer. This project will commence in 2016 
with the employment of a volunteer co-ordinator/administrator.
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New oak bridge at York Gate
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Fullers Mill Garden
2015 was the third year of operation of Fullers Mill Garden under 
Perennial’s ownership, it having been transferred on 1 January 2013 
from the Fullers Mill Trust, an independent charity founded by Bernard 
and Betzy Tickner in 2004.

The very stable team of staff and volunteers, led by Head Gardener 
Annie Dellbridge, continued to maintain the garden to an extremely 
high standard. The new polytunnel was a useful addition, providing the 
opportunity to propagate plants for use in the garden and for sale to 
visitors.

The garden had a very good year with a total of 4,195 visitors (2014: 
3,400). Some of those visitors came in connection with events such as 
the Suffolk Plant Fair held at the garden in July and openings for other 
charitable organisations like that for the NGS in August.

The garden would be greatly diminished without the work and support of 
our volunteers who look after it. The active Friends group at Fullers Mill 
held talks and outings which helped to raise funds.

The Garden Committee, under the Chairmanship of Jim Buttress vmh, 
met twice in 2015.

Fullers Mill Garden received TV coverage in January in the Great British 
Garden Revival programme on BBC Two, filmed in the summer of 2014, 
presented by James Wong. The programme featured the garden’s 
outstanding collection of lilies, which were the subject of a visit of the 
RHS Bulb Group in July and also a study day in the same month.

Less agreeable was the threat to the tranquillity of the garden and the 
wildlife in its surroundings from the ill-considered proposal by the local 
council to open a caravan site only a quarter of a mile from the garden. 
Supporting other organisations locally in opposition to the planning 
application, some mitigation of the adverse impacts of this proposal 
was achieved but the revised planning application went through. 
Another external event impacting on the garden was the upstream and 
unrepaired damage to the banks 
of the River Lark, which flows 
through the garden, diverting 
a large part of its flow into an 
adjoining stream. Working with 
the Suffolk Wildlife Trust and 
other local interests, a solution 
was eventually found with 
the necessary repairs being 
undertaken in autumn 2015.

Fullers Mill Garden continues 
not only to enjoy the very 
substantial financial support 
of its founder, Bernard Tickner, 
but also his active input. His knowledge of the garden 
he has created over nearly sixty years has proved invaluable, as has 
his practical involvement. The Trustees greatly appreciate the honour 
afforded by Mr Tickner of this opportunity to expand the Charity’s work, 
and of his continuing involvement during 2015.

Fullers Mill Garden's mill pond.
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Repairing damage to the banks of the River Lark.
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Reaching Out and Engaging

The momentum created by the activities in our 175th year continued 
through 2015, resulting in a sustained increased in awareness of 
Perennial, both within the horticultural industry and the garden-loving 
public. Income from unrestricted donations and fundraising has 
increased by almost 4%, thanks to the tremendous support of the trade, 
volunteers and those who love their gardens.

Highlights of the year have included our presence at the RHS Hampton 
Court Palace and Tatton Park flower shows. Paul Hervey-Brookes 
designed the wonderful Perennial Legacy Garden at RHS Flower Show 
Tatton Park, winning a Gold Medal and Best in Show. The garden was 
designed to highlight the vital importance of legacies to Perennial. 
Legacy income typically makes up approximately 42% of our annual 
income and is critical in enabling Perennial to maintain the level of 
service it provides to its clients. Our show gardens would have not have 
been possible without the generous support of all our sponsors and 
contractors. We thank them all wholeheartedly.

As a result of the year’s activity, Perennial’s press coverage reached over 
24 million people. Our interaction on social media increased dramatically: 
the number of followers on Twitter had increased to 6,877 by the end of 
2015 (2014: 4,445); on Facebook, we achieved a reach of circa 370,000 
and the number of followers increased to 1,922 (2014: 1,387).

Volunteers have continued to underpin the work undertaken by the rest 
of the team. On our behalf, they take part in a vast range of activities 
at many different events; we thank them all for their support. Along 
with active fundraising, this has improved the promotion and profile of 
Perennial at shows and events throughout the UK.

Delivering Today, Tomorrow and Always

Income Generation
Perennial has continued to make progress in reaching out to members 
of the horticultural industry in a variety of ways. We were the charity of 

The Laskett Gardens are the largest private formal gardens to be created in England since 1945. Created over almost four decades 
by the historian, museum curator, writer and diarist Sir Roy Strong and his late wife, the stage designer Dr Julia Trevelyan Oman, 
the gardens include a rose garden, pleached lime avenue, orchard, knot garden, fountains, statuary and parterres as well as a 
spectacular array of topiary and rich herbaceous and prairie style borders.

Achievements and Performance

The Laskett Garden, Herefordshire

This well-known, exceptional, highly personal and distinctive garden was 
created by Sir Roy Strong ch and his late wife over a period of 40 years. 
In autumn 2014, discussions had taken place about its future and the 
involvement of Perennial. These discussions concluded with the signing 
of a Memorandum of Understanding, under which Sir Roy confirms his 
intention to bequeath the garden and an endowment for its upkeep to 
Perennial, and Perennial undertakes to preserve it for the public good 
thereafter. 

This represents a 
wonderful, if not 
immediate, opportunity 
for Perennial, not 
only to preserve this 
inspirational garden, 
opening it to the public 
to enjoy and to learn 
from, but to create 
opportunities for 
training and to promote 
our social care work 
with clients in need. In 
the immediate future, 
whilst Sir Roy continues 
to live at and manage 
the garden, we look 
forward to opportunities 
for increasing co-
operation and support, 
for example the Special 
Event to be held at the 
garden in June 2016.
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the year for a number of trade membership bodies, 
receiving donations from their annual award ceremonies 
and benefitting from their fundraising events.

Support from within the industry continues to 
strengthen. The number of companies joining 
Perennial's annual corporate membership scheme, 
Perennial Partners, has increased substantially. 

Individuals are taking part in the new Challenge 
Events launched in 2015; for example nine brave horticulturists 

jumped out of an aeroplane in a sponsored SkyDive to raise over 
£4,000. One energetic fundraiser, Nigel Bowcock of Acre Landscapes 
Ltd and Board Director of BALI ran two marathons, raising £3.070 
on his own. In total, the amount raised by the horticultural industry 
increased by over 200% to almost £113k.

The garden-loving public continued to show their support. Our 2015 
Special Events programme remained popular with the majority of events 
selling out and the inaugural Party for Perennial raising over £25,000.

Special Thanks

The work of Perennial would not be possible without the help of many 
organisations and individuals.

A special mention must go to the National Gardens Scheme which 
has donated to Perennial since 1986. In 2015, we gratefully received 
£150,000 from them. We also acknowledge with thanks Scotland’s 
Gardens’ generous donation in 2015.

We sincerely thank all those who have remembered Perennial in their 
wills; 23 bequests were received in 2015. While we are mindful of the 
sad circumstances of such gifts and extend our condolences to those 
bereaved, these donations are a vital part of our income. 

On behalf of our clients, we hereby express our grateful thanks to all 
those who support Perennial through legacies and donations, buying 
goods, attending our special events and/or volunteering in various ways.

Future Activities

Plans for Future Periods
In 2016 and beyond, Perennial will seek to develop its work under its 
agreed and published strategy 2015-2019.

The year 2016 represents the second year of the strategy and will build 
on the progress, including the financial surplus, generated in 2015.

The central core of our work with clients in need will remain, with the 
Casework team which will be expanded and trained to meet demand, 
together with the specialist Debt Advice team. Financial help will 
remain an essential tool in our task of relieving poverty. It is envisaged 
that, subject to contract, there may be changes within our retirement 
accommodation to best meet the needs of today’s clients.

Our various funds, such as our Children’s Fund and the Lironi Training 
Fund will be expanded, with a second external Botanic Garden 
placement commencing under the Lironi Training Fund, as well as a 
second apprentice.

The charity will develop its work at York Gate Garden, following 
the building work of winter 2015-16, with a programme of further 
replenishments and improvements to areas of the garden and estate 
scheduled over several years. The gardens will be open to the public 
longer in 2016 and a greater range of ancillary activities will be offered.

Both the gardens at York Gate and Fullers Mill will continue to be 
maintained to the highest standards and provide to a hopefully 
increasing number of visitors.

The task of engaging with our public by building awareness and 
generating funds will continue with the appointment of a Development 
Manager with particular focus on areas of the horticultural industry in 
which we have historically had less involvement, and an action review of 
our trading operations.
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A montage of many of the faces of brave and 
stalwart supporters who entered events raising 
money for Perennial as part of HortAid 2015:

A. The team from Pratts Bottom Primary School 
pulled an 8-tonne Green Goddess fire engine at 
an event coordinated by Coolings Garden Centre. 

B. Perennial’s first team of nine high-flying 
fundraisers leapt out of a plane at 10,000 ft over 
Norfolk raising more than £4,000. 

C. A group of energetic fundraisers with members 
from the Grubby Gardeners and the 2013 Three 
Peaks Extreme team took part in a London to 
Brighton cycle ride in September. This included 
peddling a Platipus-sponsored 7-seater cycle for 
nearly ten hours.

D. Another succesful team ran for Perennial in the 
British 10K London in July. 

E. Nigel Bowcock, owner of Acre Landscapes Ltd 
and BALI board member, ran two marathons in two 
weeks, raising £3,191 for us.

F. The Nuts Challenge Mud Run in Surrey, one of the 
most challenging assault courses brought out more 
fundraisers for a muddy day’s fun run (and swim).

Overall our fundraisers, including donations from 
other activities throughout the year raised nearly 
£85,000 supporting Perennial. 
Photos © Jonathan Ward / gingerhorticulture.co.uk and  
Perennial staff
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Financial Review 
New SORP

This is the first year that the Charity’s accounts have been prepared 
using the new Charities SORP (FRS 102) (applicable to all charity 
accounts beginning on or after 1 January 2015).

Position

The Charity’s Balance Sheet remains strong, supported by the 
investments that we rely on to generate a significant component of our 
annual income. Despite market volatility, especially in the latter part of 
the year, the overall reduction in capital value was only £21k.
We had hoped to review the Charity’s reserves policy during 2015 but 
completion of the task has been carried forward to 2016. The review 
will also consider whether the existing designated funds should be 
rationalised.

Operating Surplus

In 2015, Perennial’s operating surplus (before this year’s net £21k loss 
on investments) increased to £949k (2014: £355k). By far the most 
significant factor behind the increase in this year’s surplus was the 
increase in our legacy income to £1,694k (2014: £921k), other year-on-
year changes being minor in comparison.

Income

Legacy Income
Legacies are inherently unpredictable. In 2015, legacy income of 
£1,694k (2014: £921k) formed 42% of our total income (2014: 26%; 
2013: 46%; 2012: 36%).
In 2013, we amended our income recognition policy to include legacies 
that have been notified, but not received at the year end. We have 
amended our policy again this year as a result of the transition to the 

Financial Review

new SORP. In 2013 and 2014, we recognised 75% of legacies that had 
been notified to us and which had been granted probate by the year 
end. The new SORP requires the expected legacy to be recognised in 
full unless there is sufficient uncertainty to justify recognising a lower 
amount. There will inevitably be times when this will result in legacy 
income needing to be adjusted in the following year when a lower 
amount is actually received than was initially recognised. The effect of 
the change in policy this year accounts for £138k of the £773k increase.

Donations and Fundraising Income
Inevitably, general donations fell slightly compared to 2014 (which had 
focussed on our 175th anniversary). However, unrestricted income 
from donations and fundraising exceeded expectations, increasing by 
almost 4% to £478k (2014: £460k), partly due to a very successful 2015 
Special Events programme.

Trading Income
The contribution from GRBS (Enterprises) Ltd increased to £12k (2014: Nil).

Allocation of Income to Funds
Income from legacies, donations and fundraising activities has previously 
been allocated to designated and restricted funds before the deduction 
of fundraising costs, which were themselves subsequently allocated to 
designated and restricted funds.
This process has been simplified in 2015. Unless income is received with 
a specific restriction attached to it regarding its use, then all legacies, 
donations and general fundraising income will form part of the Charity’s 
general funds.
At the end of the year, funds will be transferred to/from designated funds 
as appropriate. As our review of the reserves policy and designated 
funds has not been completed, the only funds transfer relates to York 
Gate (see Note 4). The “net increase/decrease in funds” of the individual 
fund columns in the Statement of Financial Activities look different in 
2015 compared to 2014 for this reason.
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Investment Income
Investment income formed 32% (2014: 35%; 2013: 31%) of our 
total income. As the most stable component of the Charity’s income, 
preserving our investments and the returns that they generate remains a 
high priority.

Expenditure

Charitable Expenditure
Total charitable expenditure of almost £2.4m remained very similar to 
last year. Within this, expenditure on client work of £1,629k fell by 2% 
(2014: £1,664k), mainly due to staff-related factors in the Advice and 
Casework teams. External factors include milder weather in the first 
quarter of the year leading to fewer grants being needed.

Expenditure at the gardens increased, mainly due to the completion of 
the redevelopment at York Gate and increased activity there as a result, 
compared to last year. 

Other Costs

Other than some minor fluctuations in the detail, support costs and 
other overheads generally remained static.

The Charity implemented auto-enrolment in October 2015. As most staff 
were already members of the pension scheme, the process has not had 
a significant financial impact.

Conclusion

The Charity remains in a robust financial position as it moves into 2016 
and continues to be well placed to tackle the challenges ahead.

Dedicated volunteers 
help out every year at the NEHS Harrogate 
Flower Shows and RHS Hampton Court Palace Flower 
Show plant crèches, raising awareness of Perennial’s 
work within the horticultural community and bringing in 
donations from the general public.
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Structure, Governance and Management
The objective of the Committee structure is to delegate from the Board 
detailed functions, and to harness the expertise of Trustees in supporting 
the organisation in a time effective way in their areas of special 
knowledge and interest.

The Committees comprise:
Resources Committee: responsible for overseeing the deployment and 
protection of the Charity’s resources and for the management of risk.
Policy and Services Committee: responsible for overseeing the 
delivery of the Charity’s services.
Nominations Committee: responsible for the recommendation of 
appointment of trustees, senior staff and members of the Charity.
External Affairs Development Board: responsible for supporting and 
overseeing the Charity’s marketing and fundraising activities.

Changes to the Board

At the annual general meeting in July, two long-standing members of our 
Board retired – Lisa Buckland and Christine Cohen. The Charity extends 
its appreciation to both of these Trustees for their invaluable work and 
support.
Paul Richmond, who had served the Charity extremely well for over 
three years, resigned from his role as Honorary Treasurer and Trustee in 
August 2015; the Charity expresses its appreciation for his contribution. 
James Robinson, Trustee, acted as interim Honorary Treasurer until the 
appointment of Steven Palmer to the role in February 2016.
Two new Trustees were appointed during the year: Mark Lane, Garden 
Manager at Buckingham Palace, and Carole Baxter, freelance writer and 
presenter of BBC Scotland’s The Beechgrove Garden.

 Structure, Governance and Management

Name and Registered Office

The Gardeners’ Royal Benevolent Society uses the trading name 
Perennial alongside its formal legal name. The Charity has its registered 
office at 115-117 Kingston Road, Leatherhead, Surrey, KT22 7SU.

Memorandum and Articles of Association

With effect from 1 January 2014, following its conversion to a company 
limited by guarantee, the Charity adopted its memorandum and articles 
of association, which control the way the Charity is organised.

Board of Trustees

The members of the Board of Trustees, who were the company’s 
directors during the year or on the date of approval of this report, are 
shown on page 44. They receive no remuneration.
Members of the Board serve for a four year term, extendable to a 
consecutive second term but thereafter ineligible to stand again until the 
following year. Trustees are elected by members at the annual general 
meeting, save that the Board has power to appoint a Trustee to fill a 
casual vacancy until the next annual general meeting.
The Charity seeks to have a balance of expertise on the Board and 
procedures exist to facilitate the recruitment of a wide range of Trustees. 
Recruitment of new Trustees is the responsibility of a Nominations 
Committee consisting of four senior Trustees.
The Board met on four occasions in 2015.

Committees of the Board

The Board may, from time to time, appoint such Committees as it 
may deem necessary and may delegate any of its powers to any such 
Committees. The names of the members of permanent Committees 
established by the Board are given on page 45.
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Policies 
Risk Management

The Board has delegated responsibility for monitoring risk to its Standing 
Committees. The Executive Management Group regularly reviews all 
financial, operational, regulatory and reputational risks in depth. Each 
Standing Committee then reviews the risks relevant to it. Risks are 
assessed on the basis of their likelihood and potential impact, having 
taken current mitigation plans into account. The Board reviews the 
highest-rated risks every six months.

Principal Risks and Uncertainties

Perennial has a relatively low and stable risk profile, with risks that 
typically can only be managed rather than eliminated.

Risk: Reputational damage as a result of being unable to meet an 
unexpectedly, steep rise in the demand for our services from new and/or 
existing beneficiaries
Mitigation: Regular reviews of operational statistics and other 
management information to monitor workloads

Risk: Financial impact of a prolonged shortfall in income, possibly as a 
result of competition for funds from other charities
Mitigation: Regular reviews of fundraising strategy; designation of funds 
to provide a reliable core component of investment income

Risk: Reputational damage and/or lost sales, possibly as a result of 
poor customer service from our third party fulfilment provider
Mitigation: Monitor performance against service level agreement; 
regular performance reviews with fulfilment provider

Risk: Reputational damage of unexpectedly being prevented from 
providing some of our services, possibly as a result of regulatory 
changes

Mitigation: Undertake regular staff training to ensure continuing fitness 
to practice; monitor regulatory landscape

Risk: Reputational damage and/or financial impact as a result of a 
single major, or several minor, IT incidents (e.g. catastrophic hardware 
failure, security breach, data loss) leading to fines, claims for damages, 
costs to reinstate data, etc.
Mitigation: Ensure that security procedures are up-to-date and adhered 
to, disaster recovery procedures are reviewed and tested regularly.

Reserves

Many of our beneficiaries need our help with immediate, day-to-day 
problems. Frequently, the underlying issues that they face cannot be 
resolved in the short term, if at all. Therefore, many of our beneficiaries 
are likely to need our ongoing support for many years to come, possibly 
for the remainder of their lives.

We are committed to giving our beneficiaries the support that they need 
today. We are equally committed to being able to give them as much 
support as they need for as long as they need it. The demands on our 
reserves are both short-term and long-term in nature.

It is the Trustees’ policy to retain sufficient reserves to:
• generate investment income to supplement the income from 

donations and legacies that is used to provide essential support to our 
beneficiaries every day of the year;

• mitigate the short-term effects of income volatility and unexpected 
increases in expenditure;

• provide an adequate level of operational resilience against the other 
risks that face the Charity in the course of its business;

• provide the Charity with the strength to meet its commitment to our 
beneficiaries, both now and in the future.

The policy focuses on the level of “free reserves”. Free reserves exclude 
all restricted and designated funds, as well as the net book value of fixed 
assets (primarily the land and buildings of Head Office and York Gate 
and Fullers Mill gardens).
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The Trustees consider that to fulfil the purposes described, and 
to operate effectively, the Charity needs to hold free reserves 
approximately equivalent to twelve months’ revenue expenditure.

For 2016, this amounts to £3.4 million of the £6.4 million in general 
funds at the end of the year.

The reserves policy is currently being reviewed and updated by the 
Trustees. As part of this task, which will be completed in 2016, the level 
of reserves held in designated funds will also be reviewed.

The reserves are monitored regularly throughout the year by the 
Resources Committee.

Further details of the Charity’s funds, including their purposes, are set 
out in Notes 3-8 of the accounts on pages 33-36.

Investment

The investment policy sets the risk appetite for investments, the 
broad asset allocation and credit risk criteria for bank deposits. It also 
establishes the monitoring procedures for managers, and the Trustees’ 
approach to ethical and socially responsible investment. In this respect 
the Charity seeks to:
• Invest in companies that have clearly defined, positive environmental 

and social responsibility policies, even though their activities may 
not presently meet with their aspirations;

• Endeavour to avoid investment in any company whose activities 
can be clearly seen to be in direct conflict with the objectives of 
the Charity.

Under this policy, the investments are monitored closely at 
each Resources Committee meeting and the overall strategy 
kept under review. The Investment Strategy is formally reviewed 
annually and was last updated in November 2013. One of Perennial’s Special Events in 2015 was held at 

Raymond Blanc’s Belmond Le Manoir Aux Quat’Saisons. 
Perennial’s guests were shown around the garden by Head 
Gardener, Anne Marie Owens before enjoying a fabulous 
meal hosted by Perennial supporter Andy McIndoe and 
Development Manager Kate O’Shea.
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Recruitment and Training of Trustees

Recruitment to the Board is undertaken under Standing Orders with 
authority to act delegated to a Nominations Committee consisting of 
the Chairman, Vice Chairman, the Honorary Treasurer, and one other 
Trustee, together with the Chief Executive.

Without instituting any formal rules or quota systems, the following 
criteria are important in the search for new Trustees:
• To reflect the diversity of the industry and professional occupation in 

horticulture;
• To have a balance of expertise on the Board, thereby requiring 

a number of Trustees with professional backgrounds outside 
horticulture, who bring not only expertise but a valuable broadening 
perspective;

• A balance of people from different parts of the United Kingdom, 
including, expressly, Scotland.

The Charity has an obligatory induction programme and a Trustee 
Handbook, provided to all Trustees, and actively encourages Trustees 
to undertake further learning and training to better equip them for their 
duties.

Remuneration

Perennial regularly reviews the remuneration of all staff, including the 
Executive Management Group, to ensure that salaries and terms & 
conditions of employment are fair and reasonable, in line with the market 
and facilitate recruitment of personnel.

Specifically, the Charity reviews senior staff salaries on a triennial basis 
with independent external advice being provided to the Trustees. Senior 
staff salaries were reviewed in 2015.

Anita Bates, Perennial’s Director of Marketing 
and Development (seated), with Perennial 
supporters Craig Potter and Rebecca 
Walley from London Stone at the launch of 
their London Stone Trade Club. Perennial 
receives £5 for every customer registering 
with their trade club.

Hambrooks held a raffle during the launch 
of their Garden Destination Centre and the 
money raised was matched by Hambrooks 
Managing Director and long-term supporter 

of Perennial, Norman Hambrook. Hambrooks 
has now joined as a Perennial Partner.

Laura Garnett, Development Manager, 
accepted a large cheque from Norman 

Hambrook (right).

Paul Coolings, Perennial Partner, and 
very supportive friend of Perennial, 
hosted an event at the Coolings 
Garden Centre, based in Knockholt 
near Sevenoaks, Kent. They kindly 
made a donation to Perennial after the 
event of over £2,100.
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So far as each of the Trustees is aware at the time the report is 
approved:
• There is no relevant audit information of which the charitable 

company’s auditors are unaware; and
• The Trustees have taken all steps that they ought to have taken to 

make themselves aware of any relevant audit information and to 
establish that the auditors are aware of that information.

Format of the Financial Statements

The financial statements have been prepared so as to comply with 
Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102) (effective 1 January 2015) – (Charities SORP 
(FRS 102)), the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102) and the Companies Act 2006. The 
financial statements also comply with current statutory requirements 
and with the requirements of the Charity’s own rules. This report, 
incorporating the strategic report, was approved by the Board and 
signed on its behalf by:

Dougal Philip Date: 10 May 2016 
Chairman

Trustees' Responsibilities

Statement of Trustees’ Responsibilities
The Trustees (who are also directors of Perennial – Gardeners’ Royal 
Benevolent Society for the purposes of company law) are responsible 
for preparing the Trustees’ Annual Report and the financial statements 
in accordance with applicable law and United Kingdom Accounting 
Standards (UK Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for 
each financial year which give a true and fair view of the state of affairs of 
the charitable company and of the incoming resources and application 
of resources, including the income and expenditure, of the charitable 
company for that period.

In preparing these financial statements, the Trustees are required to:
• Select suitable accounting policies and then apply them consistently;
• Observe the methods and principles in the Charities SORP;
• Make judgments and estimates that are reasonable and prudent;
• State whether applicable UK Accounting Standards have been 

followed, subject to any material departures disclosed and explained 
in the financial statements;

• Prepare the financial statements on the going concern basis unless it 
is inappropriate to presume that the charitable company will continue 
in business.

The Trustees are responsible for keeping adequate accounting records 
that are sufficient to show and explain the charitable company’s 
transactions and disclose with reasonable accuracy at any time the 
financial position of the charitable company and enable them to ensure 
that the financial statements comply with the Companies Act 2006, the 
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities 
Accounts (Scotland) Regulations 2006.

They are also responsible for safeguarding the assets of the charitable 
company and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.
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We have audited the financial statements of Perennial – Gardeners’ 
Royal Benevolent Society for the year ended 31 December 2015 which 
comprise the Group Statement of Financial Activities, the Group and 
Parent Charitable Company Balance Sheets, the Group Cash Flow 
Statement and the related notes. The financial reporting framework 
that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice).

This report is made solely to the Society’s members, as a body, in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006, 
section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 
2005 and regulation 10 of the Charities Accounts (Scotland) Regulations 
2006. Our audit work has been undertaken so that we might state to the 
Society’s members those matters we are required to state to them in an 
auditor’s report and for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than 
the Society and the Society’s members as a body, for our audit work, for 
this report, or for the opinions we have formed.

Independent Auditor’s Report to  
the Members of Perennial – Gardeners’ Royal Benevolent Society

Respective Responsibilities of Trustees and Auditor

As explained more fully in the Trustees’ Responsibilities Statement 
set out on page 23, the Trustees (who are also the directors of the 
charitable company for the purposes of charity law) are responsible for 
the preparation of the financial statements and for being satisfied that 
they give a true and fair view.

We have been appointed auditor under the Companies Act 2006 and 
section 44(1)(c) of the Charities and Trustee Investment (Scotland) 
Act 2005. Our responsibility is to audit and express an opinion on the 
financial statements in accordance with applicable law and International 
Standards on Auditing (UK and Ireland). Those standards require us 
to comply with the Auditing Practices Board’s Ethical Standards for 
Auditors.

Scope of the Audit of the Financial Statements

A description of the scope of an audit of financial statements is 
provided on the Auditing Practices Board’s website at www.frc.org.uk/
auditscopeukprivate.

The stream in 
York Gate's Dell, 
runs strongly after 
autumn rains. 
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Opinion on Financial Statements

In our opinion the financial statements:
• Give a true and fair view of the state of the group’s and the parent 

charitable company’s affairs as at 31 December 2015 and of the 
group’s and the parent charitable company’s net movement in funds, 
including the group's and parent's income and expenditure, for the 
year then ended;

• Have been properly prepared in accordance with United Kingdom 
Generally Accepted Accounting Practice; and

• Have been prepared in accordance with the requirements of the 
Companies Act 2006, the Charities and Trustee Investment (Scotland) 
Act 2005 and regulation 8 of the Charities Accounts (Scotland) 
Regulations 2006 (as amended).

Matters on which We are Required to Report by Exception

We have nothing to report in respect of the following matters where the 
Companies Act 2006 and the Charities Accounts (Scotland) Regulations 
2006 (as amended) requires us to report to you if, in our opinion:
• The charitable company and group have not kept adequate and 

sufficient accounting records, or returns adequate for our audit have 
not been received from branches not visited by us; or

• The consolidated charitable company financial statements are not in 
agreement with the accounting records and returns; or

• Certain disclosures of trustees’ remuneration specified by law are not 
made; or

• We have not received all the information and explanations we require 
for our audit.

Bernard Watson 
Senior statutory auditor, for and on behalf of haysmacintyre, Statutory Auditor 

haysmacintyre is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
26 Red Lion Square, London 10 May 2016 A vibrant perennial summer border in Sir Roy Strong’s The Laskett Gardens.
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  Unrestricted Restricted Total Unrestricted Restricted Total
  General Designated Income Funds General Designated Income Funds
  Funds Funds Funds 2015 Funds Funds Funds 2014
  £000 £000 £000 £000 £000 £000 £000 £000
 Notes 1-3 3-5 6-7

Income from:

Donations  381 9 220 610 5 427 263 695

Legacies  1,689 5 - 1,694 - 912 9  921

Charitable activities

 Accommodation  - 85 - 85 - 91 -  91

 Gardens  - 45 28 73 - 25 22  47

Other trading activities

 Trading subsidiary 9 190 - - 190 205 - -  205

 Fundraising events  88 - - 88 - 28 -  28

 Venue hire  - 2 - 2 - - - -

Investments 10 123 1,138 57 1,318 126 1,054 56  1,236

Other 11         - 1 - 1         - 308 -  308

Total Income  2,471 1,285 305 4,061    ii 336 2,845 350  3,531

Expenditure on:

Charitable activities

 Advice and casework 12 - 965 - 965 - 989 -  989

 Grants and benefits 12 - 422 77 499 - 445 60  505

 Gardens 12 - 192 138 330 - 156 125  281

 Client housing and care 12 - 165 - 165 - 170 -  170

 Marketing 12 - 436 - 436 - 446 -  446

Raising funds

 Fundraising costs  316 8 4 328 - 349 5  354

 Trading subsidiary 12 178 - - 178 205 - -  205

Investment management 9 & 12    xx18 179 14 211      22 192 12  226

Total Expenditure  x 512 2,367 233 3,112    x227 2,747 202  3,176

Net Operating Surplus/(Deficit) (c/f to next page) 1,959 (1,082) 72 949 109 98 148 355

Group Statement of Financial Activities for the Year Ended 31 December 2015

Group Statement of Financial Activities



| 27Group Statement of Financial Activities

Group Statement of Financial Activities for the Year Ended 31 December 2015 (continued)

  Unrestricted Restricted Total Unrestricted Restricted Total
  General Designated Income Funds General Designated Income Funds
  Funds Funds Funds 2015 Funds Funds Funds 2014
  £000 £000 £000 £000 £000 £000 £000 £000
 Notes 1-3 3-5 6-7

Net Operating Surplus/(Deficit) (b/f from previous page) 1,959 (1,082) 72 949 109 98 148 355

Net gains/(losses) on investments       (3) (20)        2 (21)    137 1,202 50 1,389

Net Income/(Expenditure)  1,956 (1,102) 74 928    246 1,300 198  1,744

Transfers between funds 4 (1,108) 1,108 - -     x(122) 115 7  -

Net increase/(decrease) in funds  848 6 74 928 124 1,415 205  1,744

Total funds brought forward  5,525 39,100 2,300 46,925 5,401 37,685 2,095  45,181

Total funds carried forward 3 6,373 39,106 2,374 47,853 5,525 39,100 2,300  46,925

All amounts relate to continuing operations. The Notes on pages 31 to 43 form part of these financial statements.

Coolings Garden Centre in Kent and Perennial held An Audience with 
Alan Titchmarsh, raising our profile and money for GoGreen for HortAid 
2015, assisted by (from left) supporters Darran Jaques and Claire Vokins, 
Perennial President Alan Titchmarsh, Perennial’s Director of Marketing and 
Development Anita Bates and Events Manager Chris Crooker with supporter 
David Lewis.
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 Unrestricted Restricted Total Unrestricted Restricted Total
  General Designated Income Funds General Designated Income Funds
  Funds Funds Funds 2015 Funds Funds Funds 2014
  £000 £000 £000 £000 £000 £000 £000 £000
 Notes 1-3 3-5 6-7

Fixed Assets

 Tangible assets 15a - 3,098 293 3,391 - 2,127 293  2,420

 Investments 17a 4,246 35,917 1,925 42,088  3,689 36,860 1,862  42,411

  4,246 39,015 2,218 45,479 3,689 38,987 2,155  44,831

Current Assets

 Stock 18 105 - - 105 62 - -  62

 Debtors 19 1,042 12 - 1,054 587 13 -  600

 Short term cash investments 20 1,154 100 - 1,254 1,188 100 -  1,288

 Cash at bank and in hand     135 82 173 390     x268 131 128  527

  2,436 194 173 2,803 2,105 244 128  2,477

Creditors falling due within one year 21  (309) (103) (17) (429)   (269) (131) 17  (383)

Net Current Assets  2,127 91 156 2,374 1,836 113 145  2,094  

Total Assets Less Current Liabilities  6,373 39,106 2,374 47,853  5,525 39,100 2,300  46,925 

Total Funds  6,373 39,106 2,374 47,853  5,525 39,100 2,300  46,925 

The Notes on pages 31 to 43 form part of these financial statements.

The financial statements were approved and authorised for issue by the Board of Trustees and are signed on its behalf on 10 May 2016.

Group Balance Sheet as at 31 December 2015

Dougal Philip 
Chairman

Richard Capewell 
Chief Executive

Steven Palmer 
Honorary Treasurer
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 Unrestricted Restricted Total Unrestricted Restricted Total
  General Designated Income Funds General Designated Income Funds
  Funds Funds Funds 2015 Funds Funds Funds 2014
  £000 £000 £000 £000 £000 £000 £000 £000
 Notes 1-3 3-5 6-7

Fixed Assets

 Tangible assets 15b - 3,098 293 3,391 - 2,127 293  2,420

 Investments 17b 4,274 35,917 1,925 42,116 3,717 36,860 1,862  42,439

  4,274 39,015 2,218 45,507 3,717 38,987 2,155  44,859

Current Assets

 Stock 18 - - - - 1 - -  1

 Debtors 19 1,076 12 - 1,088 552 13 -  565

 Short term cash investments 20 1,154 100 - 1,254 1,188 100 -  1,288

 Cash at bank and in hand      80 82 173 335    207 131 128  466

  2,310 194 173 2,677 1,948 244 128  2,320

Creditors falling due within one year 21    (216) (103) (17) (336)    (142) (131) 17  (256)

Net Current Assets  2,094 91 156 2,341  1,806 113 145  2,064

Total Assets Less Current Liabilities  6,368 39,106 2,374 47,848  5,523 39,100 2,300  46,923

Total Funds  6,368 39,106 2,374 47,848  5,523 39,100 2,300  46,923

The Notes on pages 31 to 43 form part of these financial statements.

The financial statements were approved and authorised for issue by the Board of Trustees and are signed on its behalf on 10 May 2016.

Charity Balance Sheet

Charity Balance Sheet as at 31 December 2015 (continued) 

Dougal Philip 
Chairman

Richard Capewell 
Chief Executive

Steven Palmer 
Honorary Treasurer
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Group Statement of Cash Flows for the Year Ended 31 December 2015

 2015 2014
 £000 £000 £000 £000
Reconciliation of net income to net cash 
flow from operating activities

Net income for the reporting period  
(as per the Statement of Financial Activities)  928  1,744
Depreciation charges  170   153 
Losses/(Gains) on investments  21  (1,389)
Dividends, interest and rents from investments  (1,318)  (1,236)
(Profit) on the sale of fixed assets  -  (308)
(Increase) in stock  (43)  (9)
(Increase)/Decrease in debtors  (454)   320 
Increase in creditors        46         78 

Net cash (used in) operating activities  (650)  (647)

Cash flows from investing activities

Dividends, interest and rents  
from investments 1,318  1,236 
Proceeds from the sale of property,  
plant and equipment 5  406 
Purchase of property, plant and equipment (1,146)  (46) 
Proceeds from sale of investments 4,496  8,547 
Purchase of investments (4,194)  (8,615) 
Net cash provided by investing activities   x 479  1,528

Change in cash and cash equivalents  
in the reporting period    (171)     881

Cash and cash equivalents at the beginning  
of the reporting period  1,815     934
Cash and cash equivalents at the end  
of the reporting period  1,644  1,815

Analysis of Cash and Cash Equivalents
  2015  2015
  £000  £000
Notice deposits (less than 3 months)  1,254  1,288
Cash in hand     390       xi527

Total cash and cash equivalents  1,644  1,815

Gate with Arts & Crafts detailing leading from the Nut Walk at the York Gate garden, near Leeds.
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Notes to the Financial Statements for the Year Ended 31 December 2015

Notes to the Financial Statements 

1. Accounting Policies
The following accounting policies have been used consistently in the preparation of 
the financial statements.

Basis of Preparation
The financial statements have been prepared in accordance with Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) – 
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102) and the Companies Act 2006.

Perennial meets the definition of a public benefit entity under FRS 102. Assets 
and liabilities are initially recognised at historical cost or transaction value unless 
otherwise stated in the relevant accounting policy note(s).

Reconciliation with Previous Generally Accepted Accounting Practice
In preparing the accounts, the Trustees have considered whether in applying the 
accounting policies required by FRS 102 and the Charities SORP (FRS 102) the 
restatement of comparative items was required. It has been concluded that no 
restatement was required.

Going Concern
Having considered future budgets and cash flows, the Trustees confirm that they 
have no material uncertainties about the charity’s ability to continue as a going 
concern for the foreseeable future.

With respect to the next reporting period, the most significant area of uncertainty is 
the effect of market movements on the carrying value of our investment assets.

Group Financial Statements
The financial statements consolidate the results of the Charity and its wholly owned 
subsidiary, GRBS (Enterprises) Ltd, on a line-by-line basis. A separate Statement 
of Financial Activities and Income and Expenditure Account for the Charity have 
not been presented because the Trustees have taken advantage of the exemption 
afforded by section 408 of the Companies Act 2006.

The income and expenditure of the subsidiary company are separately disclosed 
within the Group Statement of Financial Activities and form part of unrestricted 
general funds. Further details are disclosed in Note 9.

Funds
Unrestricted funds are available for use at the discretion of the Trustees in the pursuit 
of Perennial’s charitable objectives.

Designated funds are unrestricted funds that have been set aside for specific 
purposes at the discretion of the Trustees.

Restricted funds are to be used for particular purposes as specified by the donor.

In the case of designated and restricted funds, expenditure that meets the specific 
criteria is charged to the fund, including a fair allocation of support costs where 
appropriate.

It is the Trustees’ policy to retain:
• sufficient unrestricted funds to help mitigate the short-term effects of income 

volatility and unexpected increases in expenditure;
• sufficient designated funds to generate a core component of investment income to 

supplement more volatile voluntary income in order to support the Charity’s long-
term commitment to provide on-going services to its beneficiaries.

Full details of the movements on funds and their purpose are set out in Notes 4-8.

Income Recognition
All income is recognised once the Charity has entitlement to the income, it is 
probable that the income will be received and the amount of income can be 
measured reliably.

For legacies, entitlement is considered to be the earlier of when either:
• notification has been received from the executor that probate has been granted 

and the Charity is expected to receive a distribution; or 

• a distribution has been received from the estate.

Receipt of a legacy is only considered probable when the executors have indicated 
that there are sufficient assets in the estate to make a distribution. Where legacies 
have been notified to the Charity, but the criteria for income recognition have not 
been met, then the legacy is treated as a contingent asset and disclosed if material. 
Life interests are not recognised until the cessation of the life interest; they are then 
valued as for residuary legacies.

Donated goods and services are recognised as income when the value of the 
economic benefit can be measured reliably, which is the amount the Charity would 
have been prepared to pay to obtain the equivalent goods and services on the open 
market; a corresponding amount is then recognised in expenditure in the period of 
receipt. In accordance with the Charities SORP (FRS 102), general volunteer time is 
not recognised in the financial statements.

Other donations are recognised when received.

Income received in advance of our special events is deferred until the date of the 
event.
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Notes to the Financial Statements for the Year Ended 31 December 2015 (continued)

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make 
a payment to a third party, it is probable that settlement will be required and the 
amount of the obligation can be measured reliably.

The expenditure on each activity comprises the direct costs of the activity together 
with support costs as shown in Note 12. Direct costs include depreciation on assets 
used to deliver the activity. Expenditure is accounted for gross of irrecoverable VAT.

Grants and benefit payments are charged to the Statement of Financial Activities in 
the year in which the obligation to make payment falls.

Allocation of Governance and Support Costs
Governance costs relate to the statutory and legal obligations of running the Charity. 
They include the cost of trustee meetings, audit and legal fees.

Support costs are those functions that enable the work of the Charity but which do 
not directly undertake charitable activities. These costs have been allocated on the 
basis of:

Secretariat Time spent on activity
Governance Spend per department
Finance Spend per department
Premises & Associated Depreciation  Number of staff based at Head Office
IT & Associated Depreciation  Number of PCs in department
Other Administration  Number of staff in department

Fixed Assets
Individual fixed assets costing £1,000 or more (£500 for IT equipment) are capitalised 
at cost; otherwise the cost is treated as an expense in the year of purchase.

Fixed assets are depreciated over their estimated useful economic life as follows:
Freehold Office and Housing Properties  40 years (2½% per annum)
Furniture and Equipment 5 years (20% per annum)
IT Equipment  3-5 years (33% or 20% per annum)
Motor Vehicles  25% reducing balance basis

Investments
Investments are stated at their fair value on the last day of trading before the year end.

Gains and Losses on Investments
Realised and unrealised gains and losses in the Statement of Financial Activities 
represent the aggregate of gains or losses achieved by the Charity on investments 
sold during the year together with the net increase or decrease in market value of 
the investments since the last balance sheet date or the date of acquisition, if later. 
Investment income, gains and losses are allocated to funds in proportion to the 
opening value of investments held in each fund.

Stock
Stock is included at the lower of cost or net realisable value. Donated items of stock 
are recognised at fair value, which is the amount the Charity would have been willing 
to pay for the items on the open market.

Pensions
The Charity provides a group money purchase defined contribution pension scheme 
operated by Aviva via a salary sacrifice arrangement. All eligible employees who 
were not already in the Scheme were automatically enrolled into it unless they have 
exercised their right to opt out.

The Charity makes a matching contribution of between 2% and 7% of salary to the 
scheme. The amount included in the Statement of Financial Activities represents the 
total amount payable by the Charity in the year.
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Notes to the Financial Statements for the Year Ended 31 December 2015 (continued)

2. Taxation
As the Charity only undertakes activities relating to its charitable status, it has no 
liability to taxation with the exception of irrecoverable Value Added Tax.

No taxation is payable by GRBS (Enterprises) Ltd as it Gift Aids its taxable profits to 
the charity. 

3. General Funds
The Trustees are currently reviewing the Charity’s reserves policy. As part of the 
process, the amount of reserves held within designated funds will also be reviewed. 
Pending the outcome of these reviews, general funds have not been reallocated to 
designated funds in 2015, apart from the transfer shown in Note 4. The general and 
designated funds will be rebalanced in 2016.

The total fund balance as shown in the Statement of Financial Activities is analysed as:

   2015 2014
   £000 £000

Charity general funds   6,368 5,523

Net assets of trading company        5        2

Group general funds   6,373 5,525

The net assets that comprise general funds are shown on the Group and Charity 
Balance Sheets.

4.  Analysis of Fund Transfers
Transfers were made at 31 December 2015 as follows:

 General Designated Restricted 2015
 Fund Funds Funds Total
 £000 £000 £000 £000

Transfer of York Gate Cottage  
(purchased in Jan 2015) (686) 686 - -

Redevelopment work at York Gate (287) 287 - -

To cover operating loss at York Gate    (135)    135        -       -

 (1,108) 1,108        -        -

At the Spring RHS Harrogate Flower Show Perennial won  
a Bronze Award for their display on the York Gate stand.
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Notes to the Financial Statements for the Year Ended 31 December 2015 (continued)

Notes to the Financial Statements 

5. Designated Funds
 1839 Long Lironi Good Advice & Retirement Head Spencer 2015 2014
 Regular Term Training Samaritan Casework Housing Office York Gate Total Total
 Beneficiary Care  Welfare   Facilities Bequest Funds Funds
 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Income from:

Donations - - - 5 - - - 4 9 427
Legacies - 5 - - - - - - 5 912
Accommodation - - - - - 85 - - 85 91
Gardens - - - - - - - 45 45 25
Venue hire / Fundraising Events - - - - - - - 2 2 28
Investments 522 238 104 16 98 48 104 8 1,138 1,054
Other           - - - - - - 1 - 1     308

Total Income      522 243 104 21 98 133 105 59 1,285 2,845

Expenditure on:

Advice and casework - - - - 958 - 7 - 965 989
Grants and benefits 162 - 70 190 - - - - 422 445
Gardens - - - - - - 7 185 192 156
Client housing and care - 21 - - - 51 93 - 165 170
Marketing - - - - 431 - 5 - 436 446
Fundraising costs - - - - - - - 8 8 349
Investment management        82 38 16 3 15 8 16 1 179    192

Total Expenditure      244 59 86 193 1,404 59 128 194 2,367 2,747

Net Operating Surplus/(Deficit) 278 184 18 (172) (1,306) 74 (23) (135) (1,082) 98

Net gains/(losses) on investments (9) (4) (2) - (2) (1) (2) - (20) 1,202
Transfers between funds           - - - - - - - 1,108 1,108      115

Net Increase/(Decrease) in Funds 269 180 16 (172) (1,308) 73 (25) 973 6 1,415

Designated funds brought forward 16,929 7,701 3,364 601 3,286 2,378 4,445 396 39,100 37,685
Designated funds carried forward 17,198 7,881 3,380 429 1,978 2,451 4,420 1,369 39,106 39,100

Tangible fixed assets - - - - 104 778 1,110 1,106 3,098 2,127
Investments 17,198 7,881 3,380 317 1,874 1,673 3,310 284 35,917 36,860
Net current assets/(liabilities)           - - - 112 - - - (21) 91       113
Net assets of designated funds  17,198 7,881 3,380 429 1,978 2,451 4,420 1,369 39,106 39,100
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Notes to the Financial Statements for the Year Ended 31 December 2015 (continued)

6. Use of Designated Funds

1839 Regular Beneficiary Fund
The fund carries forward the very essence of the Charity from its foundation over 175 
years ago to provide for the long-term needs of its beneficiaries in retirement. The 
fund pays for regular quarterly benefit payments – typically to beneficiaries who have 
retired, possibly for the remainder of their lives.

Having grown over many years from donations, bequests and investment returns, 
this important fund ensures the Charity is able to meet its long-term commitment to 
both current and future beneficiaries.

Good Samaritan Welfare Fund
The fund was established in 1899 to provide emergency payments in cases of special 
need. In 2009, the purpose of the fund was extended to cover all grant payments 
made to beneficiaries for their immediate needs.

Lironi Training Fund
The fund was established in 2009 in memory of Ms J Lironi who left a significant 
legacy to the Charity to provide an income to pay for training initiatives. The fund 
provides bursaries to support trainee gardeners, together with support to attend 
training courses and grants for horticulturists’ children who are entering training.

Long Term Care Fund
The fund provides financial support to beneficiaries for the care they need, either to meet 
the fees charged in residential and nursing care homes or by helping to pay for care at 
home where necessary. It consolidates other funds that were established regarding 
specific care homes operated by the Charity but which have since been divested.

Retirement Housing Fund
The fund is used to provide a selection of rented accommodation in self-contained 
bungalows to retired horticulturalists.

Advice & Casework Fund
The fund provides the Charity’s nationwide team of caseworkers and debt advisors, 
who assess and review payments from the funds described above as part of the 
holistic service to our beneficiaries, which aims to help them identify and cope with 
the problems they face.

Spencer York Gate Bequest
Originally the bequest of the late Sybil Spencer in 1994, the fund is used to operate 
and maintain our York Gate property in Adel, near Leeds. As well as the land and 
buildings, the fund includes the capital provided in the bequest for the purpose of 
preserving it. In order to maintain the fund at this level, annual operating deficits 
incurred at York Gate are reimbursed back to the fund by a transfer from general 
funds at the year-end.

During 2015, the redevelopment work at York Gate was completed and the adjoining 
property, York Gate Cottage, was purchased. General funds have been transferred 
into this fund in 2015 to reflect these additions.

Head Office Facilities Fund
The fund is used to provide the Charity’s central support functions.
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Notes to the Financial Statements for the Year Ended 31 December 2015 (continued)

8. Use of Restricted Funds

Client Grants Fund
The Client Grants Fund is used for all restricted grants and donations received to 
enhance the financial support that the Charity is able to give, whether for use in a 
specific area of the country or specifically for individual clients.

Children’s Fund
The Children’s Fund was created from the merger with the Royal Fund for Gardeners’ 
Children, originally established in 1887 to commemorate Queen Victoria’s Golden 
Jubilee. The fund is restricted to our work with children and young adults who are 
dependents of horticulturists and provides educational and welfare support, including 
bursaries.

Fullers Mill Garden Fund
This restricted fund was created in 2012 on the merger with the Fullers Mill Trust, 
originally set up as a charitable trust for the specific purpose of preserving and 
running Fullers Mill Garden in West Stow, Suffolk. Bernard Tickner, who created the 
garden, continues to fund it.

7. Restricted Income Funds
 Client Children’s Fullers Mill 2015 2014
 Grants Fund Garden Total Total
 Fund  Fund  
 £000 £000 £000 £000 £000
Income from:

Donations 13 81 126 220 263

Legacies - - - - 9

Gardens - - 28 28 22

Investments         - 38 19 57      56

Total Income     13 119 173 305    350

Expenditure on:

Grants and benefits 9 68 - 77 60

Gardens - - 138 138 125

Fundraising costs - - 4 4 5

Investment management         - 6 8 14      12

Total Expenditure       9 74 150 233    202

Net Operating Surplus/(Deficit) 4 45 23 72 148

Net gains/(losses) on investments - - 2 2 50

Transfers between funds - - - -         7
Net Increase/(Decrease) in Funds 4 45 25 74 205

Restricted funds brought forward       4 1,238 1,058 2,300 2,095

Restricted funds carried forward        8 1,283 1,083 2,374 2,300

Tangible fixed assets - - 293 293 293

Investments - 1,283 642 1,925 1,862

Net current assets        8 - 148 156    145

Net assets of restricted funds        8 1,283 1,083 2,374 2,300
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Notes to the Financial Statements for the Year Ended 31 December 2015 (continued)

9. Trading Subsidiary
GRBS (Enterprises) Ltd, a company incorporate in England and Wales (number 891277), 
is wholly owned by the Charity and uses the trading name Perennial. Its activities are 
undertaken entirely for the benefit of the Charity and consist of trading in Christmas 
cards and other merchandise at our gardens, via the website, through catalogues sent 
to our supporters and also at shops owned by Cards for Good Causes.

 2015 2014
 £000 £000 £000 £000
Results of trading subsidiary

Turnover  190  205

Cost of sales (83)  (106) 

Distribution costs (76)  (78) 

Administration costs x(19)     (21) 

   (178)   (205)

Trading profit from subsidiary before  
payments to Charity  12  -

Payments (to)/from Charity

Loan interest payable to Charity (2)  (2) 

Management charges (7)  (7) 

Gift Aid donation to parent (8)  -

Donor recruitment charges xxx7      11 

     (10)  xx x2

Profit of subsidiary for the year before taxation        2         2

Net Assets of subsidiary  
(after consolidation adjustments)         5         2

Donations to Charity arising from  
subsidiary’s activities  13  23

10. Investment Income
   2015 2014
   £000 £000

Income from UK listed investments   1,099 989

Income from UK listed property funds   111 141

Income from UK listed bond funds   99 99

Interest from short term cash deposits           9         7

   1,318 1,236

11. Other Income  
   2015 2014
   £000 £000

Profit on sale of retirement bungalow   - 308

Other miscellaneous items          1          -
          1    308
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Notes to the Financial Statements 

12.  Analysis of Total Expenditure by Activity

 Advice & Grants & Gardens Housing Marketing Fundraising Trading Governance HO Investment 2015 2014
 Casework Benefits  & Care  Costs Subsidiary  Support Mgmt Total Total
 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Grant payments - 225 - - - - - - - - 225 229

Benefit payments - 178 - - - - - - - - 178 192

Care & support costs - - - 30 - - - - - - 30 44

Property maintenance - - 53 68 - - - - 27 - 148 127

Depreciation 30 - 36 36 1 6 -  61 - 170 154

Publicity & advertising 1 - - - 86 38 66  - - 191 323

Shows & events - - - - 35 80 9  - - 124 24

Legacy & donor development - - - - - 1 - - - - 1 1

Cost of sales - - 24 - - - 83 - - - 107 114

Payroll costs 646 - 131 - 156 93 14  314 - 1,354 1,399

Travel & subsistence 68 - 1 - 12 11 -  8 - 100 93

Other staff costs 12 - 3 - 13 2 -  15 - 45 37

IT & communications 31 - 5 - 3 3 1 1 67 - 111 104

Legal and professional 4 - - - 1 - 5 26 11 - 47 62

Trustee meetings - - - - - - - 10 - - 10 10

Sundry expenses 13 - 1 - 19 6 -  21 - 60 57

Investment management      - - - - - - - - - 211 211 xx206

Total 805 403 254 134 326 240 178 37 524 211 3,112 3,176

Reallocated HO Support costs 121 76 63 24 94 76 - 70 (524) - -         -

Reallocated Governance costs   39 20 13 7 16 12 - (107) - - -         -

Expenditure on Activity 965 499 330 165 436 328 178 - - 211 3,112 3,176

The allocation of resources expended to the individual funds can be found in the Statement of Financial Activities for the general fund and in Notes 4 and 6 for the Designated and Restricted 
funds respectively.
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Notes to the Financial Statements for the Year Ended 31 December 2015 (continued)

13.  Items included within Total Expenditure
   2015 2014
   £000 £000

Audit fees   15 7

Depreciation   170 154

The audit expense in 2014 included the impact of an over-accrual of audit fees in 
2013. Actual annual audit fees have, in fact, only increased in line with inflation.

Depreciation costs have increased as a result of completing the development work 
at York Gate garden, the addition of York Gate Cottage and the implementation of a 
new client casework database (Iizuka).

14. Staff Costs
 Key Mgmt Other 2015 2014
 Personnel Staff Total Total
 £000 £000 £000 £000

Wages & salaries 246 920 1,166 1,208

Pension contributions      19      53      72      73

 265 973 1,238 1,281

Social security costs 26 82 108 110

Group life cover        2        6        8         8

    293 1,061 1,354 1,399

Key Management Personnel are deemed to be the Executive Management Group 
(see page 44). 

The Charity provides a defined contribution group personal pension scheme for 
its employees. Contributions are made into the scheme at rates of 2.5%-7.5% of 
gross pay.

The number of employees whose emoluments, excluding pension contributions, for 
the year fell into the following bands was:

   2015 2014

£60,001 - £70,000   2 2

£70,001 - £80,000   1 1

Pension contributions of £15,240 (£14,967) were paid in respect of these employees.

The average numbers of full-time (F/T) and part-time (P/T) employees, together with 
their full-time equivalents (FTE), during the year were:

 2015 2015 2015 2014
 F/T P/T FTE FTE

Advice & Casework 16 2 17.4 17.4

Gardens 4 5 5.7 4.4

Marketing 4 1 4.8 4.3

Fundraising 2 1 2.9 3.0

Other support staff   xx6 xx 1     xx6.9     x 8.0

    32    10   37.7  37.1
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Notes to the Financial Statements 

15a. Tangible Fixed Assets (Group)
 Freehold Property Furniture & Computer Motor 2015
 Office  Houses Equipment Equipment Vehicles Total
 £000 £000 £000 £000 £000 £000
Cost or valuation      

At 1 Jan 2015 1,145 1,968 289 193 206 3,801

Additions - 974 10 130 32 1,146

Disposals          - - - - (14) (14)

At 31 Dec 2015 1,145 2,942 299 323 224 4,933

Depreciation      

At 1 January 2015 149 739 275 124 94 1,381

Charge for the year 21 65 6 49 29 170

Disposals         - - - - (9) (9)

At 31 Dec 2015    170 804 281 173 114 1,542

Net Book Value      

At 31 Dec 2015    975 2,138 18 150 110 3,391

At 31 Dec 2014    996 1,229 14 69 112 2,420

15b. Tangible Fixed Assets (Charity)
 Freehold Property Furniture & Computer Motor 2015
 Office  Houses Equipment Equipment Vehicles Total
 £000 £000 £000 £000 £000 £000
Cost or valuation      

At 1 Jan 2015 1,145 1,968 289 193 206 3,801

Additions - 974 10 130 32 1,146

Disposals         - - - - (14) (14)

At 31 Dec 2015 1,145 2,942 299 323 224 4,933

Depreciation      

At 1 January 2015 149 739 275 124 94 1,381

Charge for the year 21 65 6 49 29 170

Disposals         - - - - (9) (9)

At 31 Dec 2015    170 804 281 173 114 1,542

Net Book Value      

At 31 Dec 2015    975 2,138 18 150 110 3,391

At 31 Dec 2014    996 1,229 14 69 112 2,420
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15c.  Tangible Fixed Assets – Details of Freehold Properties
    Year of 2015 2014
    Acquisition Value Value
     £000 £000
Head Office

Kingston Road, Leatherhead    2007 1,145 1,145

Retirement Houses

Barton (6 bungalows)    1968 544 544

Kings Stanley (10 bungalows)   1992 455 455

New Milton (1 bungalow)*    2002 225 225

Manor Way (1 bungalow)    2005      x190  x190

     1,414 1,414

Gardens

Fullers Mill    2013 304 304

York Gate    1994 537 250

York Gate Cottage    2015    687         -

     1,528    554

*Historical cost equates to probate value at acquisition date.

16. Capital Commitments
At 31 December 2015, the Charity had placed an order for nine cars at a total 
cost of £132,326 to replace existing vehicles according to the Charity’s vehicle 
replacement policy.

Mill Pond at Fullers Mill Garden
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17c. Investment Analysis
Listed Investments are further analysed as follows:

 UK Europe North Far Emerging Other 2015 2014
  (ex UK) America East Markets Int’l Total Total
 £000 £000 £000 £000 £000 £000 £000 £000
Market value:

Equities 20,248 1,999 4,617 2,496 820 3,699 33,879 32,938

Fixed interest 1,784 - - - - - 1,784 1,865

Infrastructure           - - - - - 1,716 1,716   1,697

 22,032 1,999 4,617 2,496 820 5,415 37,379 36,500

17a. Investments (Group)
   Listed UK UK Bond Cash for  2015
   Investments Property Funds Investment  Total
   £000 £000 £000 £000  £000
Market value at 1 January 2015   36,500 2,739 1,973 1,199  42,411

Purchases of investments   4,968 - - -  4,968

Net cash movement within portfolios   - - - (774)  (774)

Disposals at carrying value   (3,832) (472) - -  (4,304)

Revaluations      (257)  149  (105) -    (213)

Market value at 31 December 2015   37,379 2,416 1,868 425  42,088

17b. Investments (Charity)
   Listed UK UK Listed Cash for Investment 2015
   Investments Property Bond Funds Investment subsidiary* Total
   £000 £000 £000 £000 £000 £000

Market value at 31 December 2015   37,379 2,416 1,868 425 28 42,116

*The Charity owns 100% of the shares of GRBS (Enterprises) Ltd

No single investment represented a material share of the total market value at 31 December 2015.

All UK Property investments are held in UK listed Common Investment Funds with the exception of one property held as an investment to house a life tenant of the Lironi 
estate. This property is held jointly with our co-beneficiary of the estate and is valued at cost (£95,832).
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18. Stock
 Group Charity
 2015 2014 2015 2014
 £000 £000 £000 £000

Goods for resale    105      62         -        1

19. Debtors
 Group Charity
 2015 2014 2015 2014
 £000 £000 £000 £000

Trade debtors 41 25 24 18

Prepayments 60 95 51 92

Accrued legacies 796 303 796 303

Other accrued income 102 138 43 46

Other debtors 55 39 49 21

Due from subsidiary         -         -     125      85

 1,054   600  1,088    565

20. Short Term Cash Investments
 Group Charity
 2015 2014 2015 2014
 £000 £000 £000 £000

Deposit and notice accounts 1,254 1,288 1,254 1,288

 1,254 1,288 1,254 1,288

21.  Creditors: amounts falling due within one year
 Group Charity
 2015 2014 2015 2014
 £000 £000 £000 £000

Trade creditors 154 140 88 43

Taxation and social security 28 - 28 -

Accruals 95 92 68 62

Provision for benefits payable 100 114 100 114

Deferred income 23 29 23 29

Other creditors      29        8      29        8

    429    383    336    256

Deferred income relates to fees received in advance for events to be held in 2016.

22. Related Party Transactions
There were no related party transactions in the year (2014: None).

No Trustee received remuneration during the year (2014: £Nil). 11 Trustees (2014: 10) 
were reimbursed for expenses totalling £5,480 (2014: £5,458).
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Officers, Committees and Advisers of the Charity
Honorary Office Holders

Patron
hrh Princess Alexandra

President
Alan Titchmarsh, mbe, vmh, dl

Vice Presidents
Ian Flanagan obe 
Sir David Howard bt 
Lord Cavendish of Furness 
Sir Roger Singleton cbe 
Jim Buttress, vmh 
Bernard Tickner 
Sir Roy Strong ch 
Adam Wigglesworth 
Bernard Williams 
Sir Nicholas Bacon obe, dl

Members
There were 91 Members of the Charity at 31 December 2015.

Work is in hand to restore the number of Members to around 100. Members 
of the company do not hold shares but are entitled to vote, attend AGMs and 
elect Trustees.

The membership consists of a whole range of supporters, including current 
and previous vice presidents, trustees, ambassadors, prominent figures in 
horticulture and volunteers who have given exceptional service.

Officers, Committees and Advisers of the Charity

Board of Trustees
Dougal Philip Chairman 
Sue Tasker  Vice Chairman 
Paul Richmond (to 11 Aug 2015) Honorary Treasurer   
Steven Palmer (from 9 Feb 2016) Honorary Treasurer   
Heather Barrett Mold 
Carole Baxter (from 17 Nov 2015) 
Lisa Buckland (to 14 Jul 2015) 
Christine Cohen obe (to 14 Jul 2015) 
Ken Crowther 
Alan Kendall jp, mbe 
Mark Lane (from 14 Jul 2015) 
Ian Maxwell Scott 
Andrew Nebel  
Carol Paris 
Sue Richards  
James Robinson  (Interim Hon Treasurer (from 14 Aug 2016 to 9 Feb 2016) 
Neville Stein

Richard Capewell Chief Executive 
 (Secretary to the Board of Trustees)

Executive Management Group
Richard Capewell Chief Executive  
Anita Bates Director of Marketing & Development  
Simon Kemp Director of Finance 
Sheila Thomson Director of Services 

The Chairman and Chief Executive may attend all Committees. 
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Committees of the Board of Trustees at 31 December 2015
Nominations Committee
Dougal Philip Chairman 
Richard Capewell Chief Executive 
Sue Tasker Vice Chairman 
Heather Barrett-Mold Chairman External Affairs Development Board 
Alan Kendall Chairman Policy & Services Committee 
James Robinson Chairman Resources Committee

Resources Committee
James Robinson Chairman 
Simon Kemp Director of Finance 
Ken Crowther Trustee member 
Ian Maxwell Scott Trustee member 
Andrew Nebel Trustee member  
Dougal Philip Trustee member  

External Affairs Development Board
Heather Barrett-Mold Chairman 
Anita Bates Director of Marketing & Development 
Alan Kendall Trustee member 
Dougal Philip Trustee member 
Neville Stein Trustee member

Policy and Services Committee
Alan Kendall Chairman 
Sheila Thomson  Director of Services 
Carole Baxter Trustee member  
Nick Boyes Co-opted member 
Mark Lane Co-opted member  
Sue Richards Trustee member  
Jo Ripley Co-opted member 
Neville Stein Trustee member  
Sue Tasker Trustee member 
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Investment Managers 
Balanced Portfolio: 
Rathbone Brothers PLC 
1 Curzon Street 
London, W1J 5FB 

Growth Portfolio: 
WH Ireland 
24 Martin Lane 
London, EC4R 0DR

Fullers Mill Portfolio: 
JM Finn
60 Abbeygate Street
Bury St Edmunds
Suffolk, IP33 1LB

Auditor
haysmacintyre 
26 Red Lion Square 
London, WC1R 4AG

Banker
Co-operative Bank 
City Office 
80 Cornhill 
London, EC3V 3NJ

Solicitor
Russell-Cooke LLP 
2 Putney Hill 
Putney 
London, SW15 6AB

Professional Advisers

Perennial’s AGM held 
at York Gate was well 
attended by trustees, 
staff and members.
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York Gate’s luscious Canal Garden

Perennial board members during the 2015 AGM photographed at York Gate
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For your copy of our Impact Report please contact our  
Marketing and Development Department:

call 01372 373962 or email info@perennial.org.uk  
or download a copy from our website www.perennial.org.uk

Registered Office: 115-117 Kingston Road, Leatherhead, Surrey, KT22 7SU   
Tel 01372 373962 | Email info@perennial.org.uk | Web www.perennial.org.uk
A company limited by guarantee, registered in England & Wales no: 8828584. Charity no: 1155156. Registered in Scotland. Charity no: SC040180. 
Perennial’s Debt Advice service is authorised and regulated by the Financial Conduct Authority.

Front cover images: Top row, left to right;

A bird’s-eye-view of the Perennial Legacy Garden at RHS Flower 
Show Tatton Park. © Jonathan Ward / www.gingerhorticulture.co.uk

Perennial’s Chair of Trustees Dougal Philip and Lesley Watson, 
owners of New Hopetoun Gardens were awarded the Lifetime 
Achievement Award in February at the Garden Retail Awards.

GRBS Enterprise’s stand at RHS Chelsea Flower Show. © Jamie Hill

Exhusted but triumphant Nuts Challenge participants, Jamie 
Butterworth and Claire Vokins. © Jamie Hill

Bottom row, left to right;

Peter contacted Perennial in 2014 after a serious work accident 
left him severely injured. 

The Laskett Gardens owner, Sir Roy Strong ch frsl, has pledged 
to give his garden to Perennial. © Paul Lewis

RHS Hampton Court Palace garden, A Growing Obsession – the 
Yardley London Perennial Garden, won Silver.  
© Jonathan Ward / www.gingerhorticulture.co.uk

Perennial has a strong presence at trade shows and award 
ceremonies where we promote our services and partnership 
opportunities. © Jonathan Ward / www.gingerhorticulture.co.uk


