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Chairman’s Introduction
Although, in this introduction, it is only right that I should reflect on the
successes and achievements of the year gone by, I really want to share with
you my thoughts for the future.
The Trustees and I are confident that with your support our long established
Charity will reach more people, expand our activities and help horticulture more
in the years ahead than it has ever done in its long history.

clients, gives us a spring-board
to pilot new special initiatives,
which we are currently developing.
We are looking forward to being
joined by our new Chief Executive,
Peter Newman, whose insight and
enthusiasm will, working with our
loyal team, help drive our ambitions
forward.

As this report highlights, we have
seen an ever-increasing number of
clients in recent years. The breadth
and complexity of our work with those
clients continues to astound, as the
ever-increasing demands on our Debt
Advice service shows.

Reflecting on the retirement of
Richard Capewell, after eighteen
years of outstanding service as
Chief Executive, during which time
the Charity has travelled a huge
distance under his easy but firm and
wise leadership.

Our work in supporting training has
increased this year. Our gardens have
seen an increasing number of visitors,
and the very happy relationship we
have with The Laskett Gardens was
underlined when I was pleased to
co-host an event there courtesy of Sir
Roy Strong ch.

He leaves us with a highly respected
organisation which our legators and
donors recognise to be a safe place
to make their support go further and
for longer, helping horticulturists in
need. I know you will all join me in
wishing him a very happy future.

The results of last year, operationally
and financially, provide the bedrock
for our plans to grow and expand. We
will continue to support more people
in need throughout horticulture,
investing through our marketing in
reaching people who may need our
help.
The opportunity afforded by the
successful sale of our retirement
properties in Gloucestershire, as a
result of the changing needs of our

Dougal Philip,
Chairman of Trustees.

This consistent progress is down to our donors, legators, volunteers and
supporters, without whom our work would be impossible. Our loyal and
committed staff and trustees have worked tirelessly with Richard to deliver
our aims. My thanks are due to them all.

Dougal Philip
Chairman

Fullers Mill Garden
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Legal Status

Objects of the Charity

The Gardeners’ Royal Benevolent Society was founded in 1839.

The Objects of the Charity were reviewed and updated in 2013 due to the
change in legal status, although there were no changes in substance from
those already in place. The Objects set out in the Memorandum of Association
implemented on 1 January 2014 are as follows:
1) The relief and assistance by such means as the Trustees shall determine
to be appropriate in each case of gardeners or persons who are or
have been in like employment or occupation or those closely involved in
gardening or related activities or those training to be gardeners or persons
of like occupation and their spouses or widows/widowers or unmarried
partners and/or immediate dependants (“the Beneficiaries”) in necessitous
circumstances or in circumstances of poverty, illness, disability (whether
mental or physical) or old age; and/or
2) The advancement for the public benefit of education and training in or
relating to horticulture or gardening; and/or
3) The provision, maintenance or assistance in the provision and maintenance
of gardens and open space for training, rehabilitation and other charitable
purposes for public benefit, and in particular the preservation and
maintenance of gardens of historic and/or aesthetic importance to be
enjoyed by and made available to the public at large; and/or
4) To further such other exclusively charitable purposes according to the law of
England and Wales as the Trustees in their absolute discretion from time to
time determine..

On 1 January 2014, the Charity converted from its previous status as an
Industrial and Provident Society with exempt charitable status to a company
limited by guarantee.
Perennial is registered as a company in England and Wales, number 8828584,
and is a registered charity, number 1155156. The Charity is also registered with
the Office of the Scottish Charity Regulator, number SC040180. Perennial’s
Debt Advice service is authorised and regulated by the Financial Conduct
Authority.
2014 was the first year that we reported under our current legal status as a
charity and a company limited by guarantee. Therefore, neither Companies
House nor the Charity Commission holds earlier years’ annual reports, although
they are available from Perennial upon request.

Ever since the Charity’s inception in 1839, activities in furtherance of the first
objective form the major part of the Charity’s work.

Immerse Garden at RHS Hampton
Court Palace Flower Show 2016
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Public Benefit
The Charity provides advice, support and financial assistance to people of
all ages from all horticultural trades in the UK, including (but not limited to)
employed and self-employed gardeners, those running small horticultural
businesses, nursery and garden centre staff, those engaged in some areas
of production horticulture, grounds staff, landscapers and people working in
parks, gardens and large estates. It is estimated that there are at least 500,000
people working in, or retired from, this industry.
The needs of clients relate to old age, disability, sickness, indebtedness, poverty
and financial hardship. Financial support is provided by an assessment of needs
with greater financial assistance being provided to those with the least available
income.
The Lironi Training Fund provides financial assistance towards the training and
retraining of horticulturists, particularly those with limited financial resources,
providing public benefit under the second of the objects of the Charity.
The preservation of the gardens at York Gate in Leeds and Fullers Mill in Bury
St Edmunds are for the public’s enjoyment, education and better understanding
of the historic and aesthetic importance of these unique gardens. They also
provide a visible expression of the Charity’s existence for awareness and
fundraising purposes. Any member of the public may visit the gardens.
The Trustees’ policies seek to prevent any private benefit or harm arising from
the Charity’s activities. Full details of the benefit provided by the Charity over the
past year are set out in the following sections.

There are 500,000 people working in,
or retired from, horticulture.
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Our Activities
Advice, Information and Advocacy
Perennial’s Casework team consists of 13 (2015: 11) Caseworkers based
throughout the country.
Caseworkers visit clients in their own homes to provide them with assistance
in resolving the problems that they face. Commonly, such problems are
associated with disability, poverty, old age, mental or physical ill health.
Casework is provided on an in-depth, holistic basis, and will seek to find
solutions to any problems the client presents. The most common areas of
assistance are welfare benefits advice and advocacy, help with other financial
issues including debt, accommodation and housing advice, liaising with
statutory authorities such as social services and enabling clients to identify and
cope with their problems.

Our Debt Advice team consists of 4 (2015: 4) Debt Advisers who, in conjunction
with our Casework team, deal with the most difficult and intractable problems of
debt. All our Debt Advisers are accredited money advisers and registered Debt
Relief Order intermediaries.

Direct Financial Assistance
The Charity provides four main types of direct financial assistance:
i. One-off grants, ranging from £10 to £3,500, towards a huge range of
requests;
ii. Regular benefits, payable quarterly on a long-term basis, usually to those
over retirement age;
iii. Support for care fees, generally as top-up fees for Registered Care Homes;
iv. Support for training within horticulture and also for those needing to re-train
as a result of injury or disability.

Accommodation
The Charity provides rented accommodation for retired horticulturalists in a
small number of self-contained bungalows.

Gardens
The Charity’s garden at York Gate near Leeds is a leading example of late 20th
century garden design following the arts and crafts style.
Fullers Mill Garden at West Stow near Bury St Edmunds is an enchanting
seven-acre garden on the banks of the River Lark that has been created by
Bernard Tickner over the last 50-plus years.
We are extremely grateful to Mr Tickner for his ongoing financial support for
the garden and for his continuing knowledge and guidance on its horticultural
development.
Both gardens are open to the public and are fully owned and cared for by
Perennial.
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Marketing the Charity
As an occupational charity, Perennial aims to raise its profile throughout the
horticultural industry, to win the support of and work with other organisations in
the industry, and to reach out to all potential clients so they can access our help
appropriately and at an early stage.

Funding the Charity
Perennial relies significantly on investment income from legacy bequests,
generously donated over many years, to sustainably provide long-term benefits.
Maintaining the value of our investments, and therefore the level of income, is
an essential means of underpinning the Charity’s continuing operations.
We supplement this income through fundraising activities. The Charity also
receives donations and other income from individuals, visitors to our gardens
and tenants. It does not receive any government funding.
The Charity also sells a wide range of gardening gadgets, gifts and stationery to
generate funds and raise its profile through its wholly owned trading subsidiary,
GRBS (Enterprises) Ltd.

Running the Charity Effectively
Our marketing and fundraising functions are undertaken at Head Office,
supplemented by the dedicated work of staff at our gardens and volunteers
throughout the UK.
A small team of staff at Head Office provide support functions covering
governance, management, finance and HR.

Rough terrain at the Snowdon to Lands End Cycle Challenge
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Achievements and Performance
The Charity measures its achievements and performance against its Strategy
2015-19. After a period of very substantial change in the earlier part of the
decade, the strategy focuses on the continuing delivery of our services:
casework, debt advice, financial assistance, training for horticulturalists, help in
special circumstances and our gardens.

Responding – Our Casework Team
As a charity that helps the whole family in their own home, our helping influence
extends wider than the person categorised as the client. In 2016, we gave
advice and support to 1,348 horticulturists and their families (2015: 1,316), an
overall increase of 2%. Of these, 1,124 received our full service (2015: 1,203);
the remainder took advantage of our Advice Line service to seek guidance on a
specific problem or issue they were experiencing.
In 2016, 224 people contacted our Advice Line (2015: 113). The 98% increase
correlates with the increased awareness and use of our website by individual
horticulturalists and also referral agencies such as Turn2us. This in turn is likely
to have led to the 6% reduction in the number of people who needed to receive
the full advice service.
The trend over the last ten years has been a steady increase in the complexity
of clients’ problems, as well as more recently the benefits system itself. In 2016
once again, the amount of time spent with each client has increased. Existing
clients needed approximately 4% more work than a year ago; new clients
required 16% more work. New full-service clients made up 30% of those helped
(2015: 35%). Although this does not directly translate into additional hours
worked, it does provide an indication of our increasing workload.
The proportion of our clients under retirement age in 2016 was 70% (2015:
69%), with 88% of all new cases below state pension age (2015: 85%).
While each client’s problems are unique and rightly treated as such, in general
the problems of those under retirement age tend to be more complicated and
take more time and resources to resolve, not least as a result of the increased
complexity of statutory benefit claims and frequency of benefit reviews.
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Initially, our strategy is to work with our clients to secure the help from the state
to which they are entitled. A key indicator of the effectiveness of our specialist
Casework Service is the level of welfare benefits which we secure on their
behalf. In 2016, we helped our clients to claim total welfare benefits worth
£1,039,600 (2015: £828,900), including back-dated benefits of £140,950
(2015: £121,200). This represents a significant achievement, particularly in an
environment where changes to statutory benefits have resulted in reductions
in individuals’ entitlements. It also reflects the fact that more clients are coming
to Perennial without having received benefits advice or assistance from other
advice agencies. The typical increase in benefits claimed for new clients is
between £15 and £40 per week, with one case receiving an extra £190 per
week. While a high proportion of all benefits claimed relate to illness and
disability, it is interesting to note that very broadly more of the claims in the
North relate to unemployment, whereas those in the South relate more to
employment on low incomes.
95% of new clients were visited within ten working days against a target of
100%. Where this did not happen, 3.4% was due to the client not being able
to make the appointment within the time; 1.6% was due to Perennial not being
able to visit within the timescale either due to other client work commitments or
limited resources.

Responding – Our Debt Advice Team
The Debt Advice team helped a total of 375 clients (2015: 306), a major
increase of 23%. The number of new debt advice clients increased by 17%.
Assistance with bankruptcy and Debt Relief Orders continued to form a large
part of the work undertaken by the team. Perennial’s Debt Advisers are working
with the Insolvency Service to develop and improve the new online system now
used to apply for bankruptcy and Debt Relief Orders.
The Debt Advice team secured debt write-offs for our clients of £91,000 (2015:
£47,900) and a further £2,500 of miscellaneous funds, typically from payment
protection refunds.

Adult One-off Grants

Responding – Our Financial Assistance
0.4%

4.8%
4.4%
0.5%

In addition to maximising our clients’ income from statutory sources, we paid a
total of £430,000 to clients in the form of grants and benefits (2015: £433,000).
One-off grants help with a range of needs from providing mobility aids and
essential domestic appliances to assistance with vital transport costs to enable
someone to keep working.

5.7%
4.5%

6%

5.7%

On-going benefits help to provide retired horticulturalists on very low incomes
with a regular amount to assist with day-to-day living costs.

8.3%
0.1%
0%

12%
2.9%

5.8%

1.0%
24%

12%
2.6%

0.4%
5.7%
4.5%
5.7%
12.0%
24.0%
2.6%
12.0%

Holidays
Mobility Aids
Aids & Adaptions
Property Maintenance
Domestic Appliances
Debt Clearance
Personal Items
Housing

1.0% Housing Benefit Top-Up

5.8%
2.9%
0.0%
0.1%
8.3%
0.5%

Day-to-Day Living
Energy Costs
Repayable Grants
Community Alarms
Transport
Pets

We support the care needs of elderly people in residential and nursing homes
by way of top-up fees, in particular where there is an additional need that is not
recognised by state funding. For example, where there is a home that enables
them to be near their family or with their spouse but the fees are higher than the
benchmark level set by social services.
In 2015, we began to place greater emphasis on providing training grants
to fund full-time horticultural placements. In 2016, we provided £67,000
(2015: £47,000) to help with a variety of horticultural placements and training
courses, including retraining initiatives where it was no longer possible for
clients to continue working in horticulture. The main area of funding was for five
student placements on full-time horticultural training schemes, including two
apprenticeships at our own gardens. The first apprentice at Fullers Mill Garden,
who started in 2015, completed their Level 2 Work-based Diploma in Amenity
Horticulture at the end of 2016. Our first apprentice at York Gate started work in
September 2016.
Our Children’s Fund, a restricted income fund established in 2011 following our
merger with the Royal Fund for Gardeners’ Children, provided £43,000 (2015:
£55,000) of educational and welfare support to children of horticulturalists who
needed our help. Grants were given to pay for after-school activities, transport
costs where these were not funded by the local authority and a variety of other
education-related needs.
We also obtained £33,000 of grants from other sources (2015: £45,000) to be
spent directly on our clients.

6.0% Crisis Grants
4.4% Funeral Expenses
4.8% Microbusiness

Achievements and Performance | 11

Responding – Our Accommodation
The Charity continues to manage a small portfolio of retirement
accommodation.

Responding – Our Gardens
York Gate
2016 was the first year that we were open for the whole of the visiting season
(April - September) following the extensive re-development work in 2014-2015.
The opening hours of the garden, five days a week, have been extended to
help spread the number of visitors and to provide valuable supplementary
income from the sale of light lunches in the café.
Under Head Gardener Adam Bowley’s direction, the garden has been
maintained to a very high standard. The relatively small size of York Gate, its
intricate design and planting and its arts and crafts-inspired style all demand
the highest standards of gardening and attention to detail, so the garden
always looks its best. Judicious restoration work, for example the internal
lowering of hedge heights, the renewal of plants and the removal of over-large
trees has helped in maintaining the quality of the garden.

The total number of visitors increased by 18% to 7,235 (2015: 6,112) helped by
opening for the full season and slightly longer opening hours.
Behind the scenes, there has been much work to improve the facilities following
the major building works in 2014-2015. A new machinery shed has been
erected, which will also provide storage to enable best use of the educational
Field Room; a new back area, composting areas and pathways have been
constructed. Plans have been moved forward for the use of the adjoining York
Gate Cottage, purchased by Perennial in 2015, which are expected to come to
fruition over the next few years.
The Garden Committee, under the Chairmanship of Brendan Mowforth, met
twice in 2016.
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Very encouraging progress has been made during 2016 in achieving Perennial’s
aims for the garden as a horticultural and community resource for the area. The
use of the garden by Northern College of Garden Design at Craven College for
their Foundation Diploma is now well established and has been augmented
by other courses being run in the Field Room. The number of Friends of York
Gate has grown dramatically, mostly
people from the local area who value
the garden as a resource in their
locality and are pleased to support
it and it turn, receive invitations
to various events and open days.
Twenty new volunteers were recruited
to work on the National Heritage
Lottery funded project, The Heritage
of York Gate. Working alongside
existing volunteers, four volunteers
will research different aspects of

York Gate history and significance, with the eventual outcome being a valuable
archive providing an informative interpretation for visitors.

Fullers Mill Garden
2016 was the fourth year of operation of Fullers Mill Garden under Perennial’s
ownership, it having been transferred on 1 January 2013 from the Fullers Mill
Trust, an independent charity founded by Bernard and Betzy Tickner in 2004.

Further to reports last year of the potential development of a caravan site only
a quarter of a mile from the garden, which could threaten the tranquillity of the
garden and the surrounding wildlife, development of the site has thankfully not
yet started and the local Council’s intentions are unclear.

The garden had a very good year with a total of 4,700 visitors (2015: 4,195).
Some of those visitors came to events such as the Suffolk Plant Fair held at the
garden in August and special openings for other charitable organisations like
that for the National Garden Scheme in September.

Following last year’s collaboration with the Suffolk Wildlife Trust and the
Environment Agency to repair the banks of the River Lark, the garden has
benefited from water courses having been restored to their correct flow. New
planting on the Culford Stream has enhanced the look of the garden.

The active Friends group at Fullers Mill held talks and other events which
helped to raise funds. Mark Lane, Gardens Manager at Buckingham Palace
and Perennial Trustee, was the guest speaker at the very successful Friends
of Fullers Mill Garden event. We were most grateful for his gift of a mulberry
propagated from the Queen’s national collection.

Fullers Mill Garden continues to enjoy the very substantial financial support of
its founder, Bernard Tickner, and also his active input despite his ill-health in the
latter part of 2016.

The garden would be greatly diminished without the work and support of
our volunteers who help to look after it. With their help, the garden has been
maintained to a very high standard.

His knowledge of the garden
he has created over nearly sixty
years has proved invaluable, as
has his practical involvement.
The Trustees greatly appreciate
the honour afforded by Mr
Tickner of this opportunity
to expand the Charity’s
work, and look forward to
his continuing practical
involvement in future.
The Garden Committee,
under the Chairmanship of
Jim Buttress vhm, met twice
in 2016.

George Fisk, Apprentice at Fullers Mill Garden
The swans at Fullers Mill Garden
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The Laskett Garden, Herefordshire

Reaching Out and Engaging

Under a Memorandum of Understanding, The Laskett Garden, Herefordshire,
created by Sir Roy Strong ch and his late wife, Julia Trevelyan Oman cbe, will be
bequeathed to Perennial for its long-term preservation in the public benefit upon
Sir Roy’s death.

Perennial continues to reach out to those working in horticulture, as well as the
garden-loving public.

The Laskett Garden is a very well known, highly personal garden and Perennial
is honoured that Sir Roy has chosen us to be its custodian after his lifetime.
A very happy working relationship between Perennial, Sir Roy and his staff
and friends at The Laskett has developed over the year, which will help ensure
the eventual smooth transition of the garden to our care. Several events and
activities have taken place, including in particular Sir Roy’s kind hosting of an
event in September 2016 for key donors and supporters of Perennial.

Support from the industry continued to strengthen. Our strategy to develop
relationships with owners and senior managers in the industry, as well as to
engage horticulturists in volunteering and challenge events, contributed to
increases in both awareness and income. A continued focus on our annual
corporate membership scheme, Perennial Partners, has led to a 47% increase
in partners to 53.

HortAid
Our annual fundraising campaign, which encourages supporters to participate
in challenge events and other activities, raised a record £163,000.
The number of participants increased from 36 last year to 84 in 2016. As well
as the funds raised, the opportunity to engage with participants is important;
they are more likely to support Perennial in the future and spread awareness by
talking about the Charity and its work.
Our HortAid and other challenge events held during the year included:
• Three Peakers’ Snowdon to Land’s End cycling challenge, raising awareness
as well as over £41,000
• Nuts Challenge, a 6km mud run competition, with 59 participants in teams
from the industry competing against each other, raising £14,000; the event
attracted new supporters in addition to strengthening existing relationships
• London Marathon (£6,000)
• Sky-diving (£4,200)
• Royal Parks Half Marathon (£3,700)
• London to Brighton Bike Ride (£2,000)
We enjoyed considerable success in engaging the industry’s trade associations
in active partnerships. Perennial benefitted from being the named charity at
several awards events, including those held by the Garden Media Guild (GMG),
Institute of Groundsmanship (IOG), Association of Professional Landscapers
(APL), Society of Garden Designers (SGD) and British Association of Landscape
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Industries (BALI). We were pleased to be adopted as charity partner of the year
by The Gardeners Guild (TGG). We also welcomed them as a Perennial Partner,
as we did the Professional Gardeners’ Guild (PGG). The Garden Industry
Manufacturers Association (GIMA) named Perennial as joint beneficiary at their
golf day and awards evening and we were delighted that, once again, the
Horticultural Trades Association (HTA) sponsored our Party for Perennial.

Special Events
The garden-loving public continued to show their support for our 2016 garden
tours programme, with more events being held than ever and most events
selling out.
As well as being an enjoyable day, the events provide important opportunities to
talk with and understand our supporters.
The Friends of Perennial membership scheme was actively promoted at the
events. This resulted in 15 new single members and 10 new joint members
becoming Friends.

Social Media
The number of visits to our website increased by 16% in 2016, with York Gate’s
pages proving especially popular.
We have continued to attract new supporters on Twitter, gaining 2,248 new
followers in 2016.
With the total number approaching 10,000, and over 2,300 likes on Facebook,
these channels provide opportunities to publicise the Charity’s services,
recruit fundraisers and volunteers and attract potential donors from an already
receptive social media following.

Delivering Today, Tomorrow and Always
Many of our clients need our help with immediate, day-to-day problems.
Frequently, the underlying issues that they face cannot be resolved in the shortterm, if at all. Therefore, many clients are likely to need our ongoing support for
years to come, sometimes for the remainder of their lives.
We are committed to giving our clients the support that they need, for as long
as it is needed.
For these reasons of short- and long-term demand for our service, Perennial’s
Board of Trustees believe in the need to retain sufficient reserves to provide the
Charity with the financial strength and resilience to survive today’s economic
uncertainties in order to support our clients today, tomorrow and always.

Plans for Future Periods
Perennial will seek to develop its work under its agreed and published strategy
2015-2019, continuing to build on the progress achieved so far.
2017 will be a year of transition as Richard Capewell, Perennial’s Chief
Executive of eighteen years, retires at the end of March. His successor, Peter
Newman, joins the Charity in May. The Trustees intend to take this ideal
opportunity to conduct a mid-term review of the strategy.
The Trustees have allocated £250,000 of the sale proceeds from the disposal
of our retirement properties at King’s Stanley in Gloucestershire to a Special
Initiatives Fund to be spent over the next five years on a selection of specific
projects, to be identified, which they feel will have high levels of impact in
achieving our objectives.
The central core of our work with clients in need will remain, growing the
Casework and Debt Advice teams to meet demand when necessary and
continuing to develop their knowledge and expertise. Financial help will remain
an important and essential tool in our aim of relieving poverty, and while it is
complementary to the specialist advice and support that we provide, we feel it
is secondary to it.
The Charity will continue to develop its work at York Gate Garden with a
programme scheduled over several years of replenishments and improvements
to the garden and estate.
Exciting fundraising plans for 2017 include “Play the Pitch for Perennial”, a sixa-side football tournament developed in partnership with Leicester City Football
Club, due to be held at their King Power stadium on 23 May.
In July 2017, in association with designer Tom Massey and Landform
Consultants, we will feature a show garden at RHS Hampton Court Palace
Flower Show.
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Special Thanks
The work of Perennial would not be possible without the help of many
organisations and individuals.
We appreciate all donations, especially regular contributions that enable us
to plan with more confidence. Many of our supporters have made significant
donations over many years, demonstrating their faith in the important service
that Perennial provides.
A special mention must go to the National Garden Scheme which has donated
to Perennial since 1986. We also acknowledge with thanks generous donations
in 2016 from Scotland’s Gardens and the Great British Card Company which
donated 10 pence per card from its Floreo card range. The company also
included Perennial as one of the beneficiaries from its general charity Christmas
cards.

Legacies
Legacies are an important source of income to Perennial; 30 bequests were
received in 2016 from the supporters listed below (2015: 23).
We are mindful of the sad circumstances of such gifts and extend our
condolences to those bereaved. We are deeply grateful for these donations
which are vital to our continuing ability to make real, lasting differences to the
lives of the people that we support.
We sincerely thank the following people who have remembered Perennial in their
wills:
Margaret Anderson

Isobel Hyde

Jean Peverill

Mary Anderson

Jocelyn Jones

Maureen Reese

Marjorie Brown

Janet King

Heather Solomon

We thank the National Heritage Lottery Fund for their generous support of our
heritage project at York Gate.

Marguerite Daubeny

Anthony Lambkin

Stephanie Thomson

Stella Ducat

Freda Lax

Beryl Thornton

Volunteers continue to underpin the work undertaken by members of staff. They
take part in a vast range of activities at many different events and we thank them
all for their support. Along with active fundraising, our volunteers have boosted
Perennial’s profile at shows and events throughout the UK.

Margaret Flute

Margaret Martin

Fay Trasenster

Mary Gatecliff

Richard Mills

Joan Vicary

Geraldine Goulding

Marjorie Monk

Doreen Watson

On behalf of our clients, we hereby express our grateful thanks to all those who
support Perennial through legacies and donations, buying goods, attending our
special events and/or volunteering in various ways.

Eileen Grant

Charles Notcutt

Phillis Weaver

David Hibbitt

Mary Parkins

Mona Winter

16

Perennial Trade Stand Volunteers at
RHS Chelsea Flower Show 2016

Plant crèche volunteers at
2016 Hampton Court Palace Flower Show
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Financial Review

Operating Results

Position

In 2016, Perennial’s operating surplus (i.e. before investment gains) was
£1,158,000 (2015: £949,000).

The Charity’s Balance Sheet remains strong, supported by the investments that
we rely on to generate a significant component of our annual income.

Without the profit from the sale of Kings Stanley, the result for 2016 would have
been an operating deficit of £117,000.

The profit from the disposal of our retirement properties at King’s Stanley
boosted general funds by approximately £1.25million. The Trustees agreed to
allocate £1million of the profit from general funds to existing designated funds
held for York Gate and Lironi Training; £250,000 has been allocated to a Special
Initiatives Fund to be spent over the next five years. The proceeds, which are
currently held in short term deposits, will be invested during 2017 into both
existing and new investment portfolios. In the meantime, short term deposit
balances are higher than in 2015.

The most significant factor behind the change from last year’s operating surplus
to this year’s deficit was a £948,000 decrease in our legacy income. Other
factors, discussed below, are all comparatively minor.

Cash at bank is high this year due to a maturing deposit having credited the
bank at year-end rather than remaining on deposit. The cash was placed back
on short-term deposit soon after the year end.

Income
The Charity’s three main sources of annual income are from investments,
legacies and donations.

Investment Income
Investment income is the most stable of the three, although year-on-year
variations due to changes in the underlying assets are normal.
In 2016, the income from our pooled bond investment fell by 33% but was
partially offset by a 75% increase in the interest generated from cash deposits,
achieved by trying to optimise rates without taking additional credit risk.

Legacy Income
Over the medium- to long-term, legacies are a critical source of income, but
inherently volatile in the short-term.
Legacy income of £746,000 was its lowest since 2008, in stark contrast
with the previous year (2015: £1,694,000) but which included a favourable
adjustment of £138,000 as a result of a change in our income recognition policy
following the transition to the new SORP (FRS102).

© Jonathan Ward

Donations and Fundraising Income
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Unrestricted donations increased slightly by 2.8% to £401,000 (2015:
£390,000).

Grubby Gardeners Fundraising Team

This was a significant achievement considering that in 2015, we received
£55,500 of gifts in kind relating to show gardens (we did not have any show
gardens in 2016) and in 2015, the Charity had also benefitted from a single

donation of £50,000. Donations via the increasingly popular Perennial Partner
corporate membership scheme are included, which increased to £19,150
(2015: £15,640).
In 2016, an impressive £80,800 of donations was generated from within the
trade by volunteers and their employers undertaking many different sponsored
challenges in the name of Perennial.
Perennial helped to maintain fundraising momentum, organising its own series
of fundraising challenges. Events such as the Nuts Challenge mud run, halfmarathons, sky-dives and cycle rides raised £26,000 (2015: £16,100).
Our popular Special Events programme doubled its contribution to £18,600
(2015: £9,500).

Trading Results
It has been a tough year for GRBS (Enterprises) Ltd for several reasons.
It was recognised that changes need to be made to improve customer service
and to refresh the product offering. Additional costs were incurred as part of
reviewing options for change and in writing-off a gradual accumulation of old,
slow-moving stock.
2016 was a very successful year for sales of Christmas cards. This was offset
by disappointing product sales at shows earlier in the year due to a combination
of product selection, stand location and the effect of poor weather on show
days.
Although GRBS (Enterprises) Ltd recorded a loss in 2016, the factors which
led to it had been anticipated and were essentially one-off in nature. As well as
regularly annually generating a significant level of income that the Charity would
not otherwise receive (2016: £194,000; 2015: £190,000), the Charity also
benefits in less tangible ways in terms of the marketing value generated by the
catalogue and from our trade stands at shows, maintaining and growing public
awareness which is important for future donations and legacies.

Allocation of Income to Funds
Unless a donation or legacy has a specific restriction regarding its use, then it
will form part of the Charity’s general funds.

National Heritage Lottery Funding
We were pleased to receive funding for a three-year project at York Gate for
the purposes of an archive and interpretation project, undertaken through
volunteers, called The Heritage of York Gate.
Financial reporting requirements are that the funding should be recognised in
full in 2016, being the year that funding was awarded, as there are no specific
restrictions on when it should be spent.

Expenditure
Charitable Expenditure
Total expenditure on client-related activities of £1,705,000 increased by 4.7%
(2015: £1,629,000), mainly due to increased running costs in the Advice and
Casework teams.
Expenditure at the gardens increased, partly due to increased visitor-related
activity compared to last year, but also due to essential maintenance work.

Other Costs
As the commitment to finding a new Chief Executive was made in 2016, the full
recruitment cost has been included in this year’s accounts.
Other additional support costs were incurred in 2016 on improving the
integration and reporting capability of various IT systems, as well as necessary
renovations to the head office building. Otherwise, support costs and other
overheads generally remained stable.

Conclusion
The £4,848,000 gain on our investments during the year dominates the overall
£6,006,000 net increase in funds for the year.
The Charity remains in a robust financial position as it moves into 2017 and
continues to be well placed to tackle the challenges ahead. Our reserves
provide us with a level of resilience against what is possibly the greatest
risk which faces the Charity, that of a significant and sustained downturn in
unrestricted income.

At the end of the year, funds are transferred to/from designated funds as
appropriate.
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Structure, Governance
and Management

The objective of the Committee structure is to delegate from the Board
detailed functions, and to harness the expertise of Trustees in supporting the
organisation in a time effective way in their areas of special knowledge and
interest.

Name and Registered Office

The Committees comprise:

The Gardeners’ Royal Benevolent Society uses the trading name Perennial
alongside its formal legal name. The Charity has its registered office at 115-117
Kingston Road, Leatherhead, Surrey, KT22 7SU.

Memorandum and Articles of Association
With effect from 1 January 2014, following its conversion to a company limited
by guarantee, the Charity adopted its Memorandum and Articles of Association,
which control the way the Charity is organised.

Board of Trustees
The members of the Board of Trustees, who were the company’s directors
during the year or on the date of approval of this report, are shown on page 30.
They receive no remuneration.
Members of the Board serve for a four-year term, extendable to a consecutive
second term but thereafter ineligible to stand again until the following year.
Trustees are elected by members at the annual general meeting, save that the
Board has power to appoint a Trustee to fill a casual vacancy until the next
annual general meeting.
The Charity seeks to have a balance of expertise on the Board and procedures
exist to facilitate the recruitment of a wide range of Trustees. Recruitment of
new Trustees is the responsibility of a Nominations Committee consisting of five
senior Trustees.

Resources Committee: responsible for overseeing the deployment and
protection of the Charity’s resources and for the management of risk.

Policy and Services Committee: responsible for overseeing the delivery of
the Charity’s services.

Nominations Committee: responsible for the recommendation of
appointment of trustees, senior staff and members of the Charity.
Marketing and Development Committee: responsible for supporting and
overseeing the Charity’s marketing and fundraising activities.

Changes to the Board
At the annual general meeting in July, four long-standing members of our Board
retired: Ken Crowther, Andrew Nebel, Sue Richards and Sue Tasker. The Charity
extends its appreciation to these Trustees for their invaluable work and support.
Four new Trustees were appointed during the year: Matthew Biggs,
horticulturist, broadcaster and writer; Maureen Hart, former social worker and
training manager; Steven Palmer (Honorary Treasurer), formerly Finance Director
at Squires Garden Centres; and Emma Tinker, Director at Asper Investment
Management.

The Board met on four occasions in 2016.

Committees of the Board
The Board may, from time to time, appoint such Committees as it may deem
necessary and may delegate any of its powers to any such Committees. The
members of the permanent Committees established by the Board are shown on
page 31.
Visitors at the Plant Sale at
York Gate Garden reopening, March 2016
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Homemade cakes at the
York Gate Garden Tea Shop

Policies
Risk Management
The Board has delegated responsibility for monitoring risk to its Standing
Committees. The Executive Management Group regularly reviews all financial,
operational, regulatory and reputational risks in depth.
Each Standing Committee then reviews the risks relevant to it. Risks are
assessed on the basis of their likelihood and potential impact, having taken
current mitigation plans into account. The Board reviews the highest-rated risks
every six months.

Principal Risks and Uncertainties
Perennial has a relatively low and stable risk profile, with risks that typically can
only be managed rather than eliminated.
Risk
Financial impact of a prolonged shortfall in income, possibly as a result of
competition for funds from other charities.
Mitigation
Regular review of fundraising strategy; designation of funds to provide a
reliable core component of investment income.
Risk
Failure to provide the necessary level of service or financial support, as
a result of unexpected rises in demand for our services from new and/or
existing clients.
Mitigation
Regular reviews of operational statistics and other management information
to monitor workloads; maintain adequate level of resourcing within Debt
Advice and Casework teams.

Risk
Failure to provide the necessary level of service or financial support, as
a result of unforeseen changes in regulation or unexpected loss of a key
member of staff.
Mitigation
Regular monitoring of regulatory landscape; regular staff training to ensure
continuing fitness to practice.
Regular knowledge-sharing by management team; maintain up-to-date
policies and procedures.
Risk
Reputational damage and/or financial impact as a result of a major IT incident
(e.g. security breach, data loss, catastrophic hardware failure) leading to fines,
claims for damages, costs to reinstate data, etc.
Mitigation
Ensure that security procedures are up-to-date and adhered to, disaster
recovery procedures are reviewed and tested regularly.

Reserves
Perennial is committed to providing our beneficiaries with whatever support they
need for as long as they need it. The demands on our reserves are both shortand long-term in nature.
It is the Trustees’ policy to retain sufficient reserves to:
• generate investment income to supplement the income from donations and
legacies that is used to provide essential support to our beneficiaries every day
of the year;
• mitigate the short-term effects of income volatility and unexpected increases in
expenditure;
• provide an adequate level of operational resilience against the other risks that
face the Charity in the course of its business;
• provide the Charity with the financial strength to meet its commitment to our
beneficiaries, both now and in the future.
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The policy focuses on the level of “free reserves”. Free reserves exclude all
restricted and designated funds, as well as the net book value of fixed assets
(primarily the land and buildings of York Gate and Fullers Mill gardens and Head
Office).
The Trustees consider that to fulfil the purposes described, and to operate
effectively, the Charity needs to hold free reserves approximately equivalent to
twelve months’ revenue expenditure.
For 2016, this equates to £3.3 million of the £7.7 million in general funds at the
end of the year.
The reserves policy is currently being reviewed and updated by the Trustees. As
part of this task, which will be completed in 2017, the level of reserves held in
designated funds will also be reviewed.
The reserves are monitored regularly throughout the year by the Resources
Committee.

Investment
The Charity’s investment objective is to generate an income to supplement
legacies, donations and other fundraising income and to achieve capital growth
above inflation.
The policy describes the Trustees’ attitude to risk, sets out a broad asset
allocation strategy and provides a framework for making investment decisions.
It sets out the arrangements for managing the investments effectively,
monitoring their performance and for appointing and reviewing the investment
managers.
The Trustees’ approach to ethical and socially responsible investment is to:
• invest in companies that have clearly defined, positive environmental and social
responsibility policies, even though their activities may not presently meet with
their aspirations;
• avoid investment in any company whose activities can be clearly seen to be in
direct conflict with the objectives of the Charity.

Fullers Mill Garden
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The investment policy is formally reviewed every three years and was last
updated in November 2016. All changes are approved by the Board. The policy
may be reviewed sooner if the risks facing the Charity were to change. The
basic investment strategy is kept under review by the Resources Committee.

Recruitment and Training of Trustees
Recruitment to the Board is undertaken under Standing Orders with authority
to act delegated to a Nominations Committee consisting of the Chairman, Vice
Chairman, the Honorary Treasurer, and one other Trustee, together with the
Chief Executive.
Without instituting any formal rules or quota systems, the following criteria are
important in the search for new Trustees:
• To reflect the diversity of the industry and professional occupation in
horticulture;
• To have a balance of expertise on the Board, thereby requiring a number of
Trustees with professional backgrounds outside horticulture, who bring not
only expertise but a valuable broadening perspective;
• A balance of people from different parts of the United Kingdom, including,
expressly, Scotland.
The Charity has an obligatory induction programme and a Trustee Handbook,
provided to all Trustees, and actively encourages Trustees to undertake further
learning and training to better equip them for their duties.

Remuneration
Perennial regularly reviews the remuneration of all staff, including the Executive
Management Group, to ensure that salaries and terms & conditions of
employment are fair and reasonable, in line with the market and facilitate
recruitment of personnel.

© Jonathan Ward

Specifically, the Charity reviews senior staff salaries on a triennial basis with
independent external advice being provided to the Trustees. Senior staff salaries
were reviewed in 2015.

A visitor wanders the reopened York Gate Garden
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Independent Auditor’s Report to the Members of Perennial –
Gardeners’ Royal Benevolent Society
We have examined the summarised financial statements for the year ended 31
December 2016 set out on pages 26-28.

Respective Responsibilities of Trustees and Auditor
The Trustees are responsible for preparing the summarised financial statements
in accordance with applicable United Kingdom law and the recommendations of
the Charities SORP.

Opinion
In our opinion the summarised financial statements are consistent with the full
annual financial statements and the Trustees’ Annual Report of Perennial –
Gardeners’ Royal Benevolent Society for the year ended 31 December 2016.

Our responsibility is to report to you our opinion on the consistency of the
summarised financial statements with the full annual financial statements and
the Trustees’ Annual Report.
We also read the other information contained in the summarised annual report
and consider the implications for our report if we become aware of any apparent
misstatements or material inconsistencies with the summarised financial
statements.

Senior statutory auditor, for and on behalf of haysmacintyre,
Statutory Auditor
26 Red Lion Square, London
16 May 2017


© Jonathan Ward

We conducted our work in accordance with Bulletin 2008/3 issued by the
Auditing Practices Board.

Bernard Watson

Alan Titchmarsh and one of Perennial's volunteer
gardeners give a talk at RHS Malvern Garden Show
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Perennial Vice President, Jim Buttress vmh,
reopens York Gate

Trustees’ Statement
The summarised financial statements that follow are a summary of information
relating to both the Statement of Financial Activities and the Balance Sheet.
The full annual financial statements from which the summary is derived have
been externally audited and received an unqualified audit report. The Trustees’
Annual Report and accounts were approved on 16 May 2017 and have been
submitted to Companies House and the Charity Commission.
The Trustees’ Annual Report including the full annual financial statements and
the auditor’s report can be obtained from the Charity’s Head Office or viewed
online at www.perennial.org.uk/home/about-us

Dougal Philip
Chairman
Signed on behalf of the Trustees

© John Whitaker

16 May 2017

The Arbour at York Gate Garden
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Summarised Group Statement of Financial Activities for the Year Ended 31 December 2016
Unrestricted
General
Designated
Funds
Funds
£000
£000

Restricted
Income
Funds
£000

Total
Funds
2016
£000

Unrestricted
General
Designated
Funds
Funds
£000
£000

Restricted
Income
Funds
£000

Total
Funds
2015
£000

Income from:
Donations

397

4

207

608

381

9

220

610

Legacies

746

-

-

746

1,689

5

-

1,694

Accommodation

-

66

-

66

-

85

-

85

Gardens

-

59

38

97

-

45

28

73

National Heritage Lottery Funding

-

84

-

84

-

-

-

-

Trading subsidiary

194

-

-

194

190

-

-

190

Fundraising events

88

-

1

89

88

-

-

88

-

4

-

4

-

2

-

2

144

1,095

64

1,303

123

1,138

57

1,318

1,275

-

-

1,275

-

-

-

-

4

-

-

4

-

1

-

1

2,848

1,312

310

4,470

2,471

1,285

305

4,061

Charitable activities

Other trading activity

Venue hire
Investments
Sale of property
Other
Total Income
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Summarised Group Statement of Financial Activities for the Year Ended 31 December 2016 (continued)
Unrestricted
General
Designated
Funds
Funds
£000
£000

Restricted
Income
Funds
£000

Total
Funds
2016
£000

Unrestricted
General
Designated
Funds
Funds
£000
£000

Restricted
Income
Funds
£000

Total
Funds
2015
£000

Expenditure on:
Charitable activities
Advice and casework

-

1,065

-

1,065

-

965

-

965

Grants and benefits

-

442

69

511

-

422

77

499

Gardens

-

251

169

420

-

200

142

342

Client housing and care

-

129

-

129

-

165

-

165

Marketing

-

399

-

399

-

436

-

436

Fundraising costs

299

-

-

299

316

-

-

316

Trading subsidiary

269

-

-

269

178

-

-

178

Investment management

21

188

11

220

18

179

14

211

589

2,474

249

3,312

512

2,367

233

3,112

Net Operating Surplus/(Deficit)

2,259

(1,162)

61

1,158

1,959

(1,082)

72

949

Net gains/(losses) on investments

484

4,104

260

4,848

(3)

(20)

2

(21)

2,743

2,942

321

6,006

1,956

(1,102)

74

928

(1,394)

1,394

-

-

(1,108)

1,108

-

-

Net Increase/(Decrease) in Funds

1,349

4,336

321

6,006

848

6

74

928

Total funds brought forward

6,373

39,106

2,374

47,853

5,525

39,100

2,300

46,925

Total funds carried forward

7,722

43,442

2,695

53,859

6,373

39,106

2,374

47,853

Raising funds

Total Expenditure

Net Income/(Expenditure)
Transfers between funds
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Summarised Group Balance Sheet as at 31 December 2016
Unrestricted
General
Designated
Funds
Funds
£000
£000

Restricted
Income
Funds
£000

Total
Funds
2016
£000

Unrestricted
General
Designated
Funds
Funds
£000
£000

Restricted
Income
Funds
£000

Total
Funds
2015
£000

Fixed Assets
Tangible assets

-

2,861

284

3,145

-

3,098

293

3,391

4,437

40,479

2,251

47,167

4,246

35,917

1,925

42,088

4,437

43,340

2,535

50,312

4,246

39,015

2,218

45,479

67

-

-

67

105

-

-

105

980

6

-

986

1,042

12

-

1,054

Short term cash investments

1,417

100

-

1,517

1,154

100

-

1,254

Cash at bank and in hand

1,192

78

172

1,442

135

82

173

390

3,656

184

172

4,012

2,436

194

173

2,803

(371)

(82)

(12)

(465)

(309)

(103)

(17)

(429)

Net Current Assets

3,285

102

160

3,547

2,127

91

156

2,374

Total Assets Less Current Liabilities

7,722

43,442

2,695

53,859

6,373

39,106

2,374

47,853

Total Funds

7,722

43,442

2,695

53,859

6,373

39,106

2,374

47,853

Investments

Current Assets
Stock
Debtors

Creditors: falling due within one year

The summarised financial statements were approved by the Board of Trustees 16 May 2017.

Dougal Philip
Chairman
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Steven Palmer
Honorary Treasurer

Officers, Committees and Advisers of the Charity
Honorary Office Holders

Board of Trustees

Patron

Dougal PhilipChairman

hrh

Princess Alexandra

Sue Tasker (to 12 Jul 2016)	

President

Alan Kendall jp, mbe	

Alan Titchmarsh mbe, vmh, dl

Steven Palmer (from 9 Feb 2016)

Vice Presidents

Heather Barrett Mold obe

Sir Nicholas Bacon obe, dl

Carole Baxter

Jim Buttress vmh

Matthew Biggs (from 12 Jul 2016)

Lord Cavendish of Furness

Ken Crowther (to 12 Jul 2016)

Ian Flanagan obe

Maureen Hart jp (from 15 Nov 2016)

Sir David Howard bt

Mark Lane lvo

Sir Roger Singleton cbe

Ian Maxwell Scott

Sir Roy Strong ch

Andrew Nebel (to 12 Jul 2016)

Bernard Tickner

Carol Paris

Adam Wigglesworth

Sue Richards (to 12 Jul 2016)

Bernard Williams

James Robinson 

Members
There were 91 Members of the Charity at 31 December 2016.
Members of the company do not hold shares but are entitled to vote, attend
AGMs and elect Trustees.
The membership consists of a whole range of supporters, including current
and previous vice presidents, trustees, ambassadors, prominent figures in
horticulture and volunteers who have given exceptional service.

Vice Chairman (to 12 Jul 2016)
Vice Chairman (from 12 Jul 2016)
Honorary Treasurer

Interim Hon Treasurer (from 14 Aug 2015 to 9 Feb 2016)

Neville Stein
Emma Tinker (from 10 May 2016)
Richard Capewell
Peter Newman

Secretary to the Board of Trustees (to 31 Mar 2017)
Secretary to the Board of Trustees (from 15 May 2017)

Executive Management Group
Peter Newman
Anita Bates

Chief Executive (from 15 May 2017)
Director of Marketing & Development

Simon Kemp

Director of Finance

Sheila Thomson

Director of Services
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Committees of the Board of Trustees at 31 December 2016
Nominations Committee

Policy and Services Committee

Dougal PhilipChairman

Neville Stein

Richard Capewell

Sheila Thomson 

Chief Executive

Alan Kendall
Heather Barrett-Mold
Neville Stein

Vice Chairman
Chairman Marketing & Development Committee
Chairman Policy & Services Committee

Steven Palmer

Chairman Resources Committee

Resources Committee
Steven Palmer

Chairman

Simon Kemp

Director of Finance

Ian Maxwell Scott

Trustee member

Carol Paris

Trustee member

Dougal Philip

Trustee member

James Robinson

Trustee member

Emma Tinker

Trustee member

Co-opted member

Andrea Brunsendorf

Co-opted member

Maureen Hart

Trustee member

Mark Lane

Trustee member

Jo Ripley

Co-opted member

Troy Smith

Co-opted member

Professional Advisers
Auditor

Investment Managers

haysmacintyre
26 Red Lion Square
London, WC1R 4AG

Balanced Portfolio:
Rathbone Brothers PLC
1 Curzon Street
London, W1J 5FB

Carole Baxter

Trustee member

Co-operative Bank
City Office
80 Cornhill
London, EC3V 3NJ

Matthew Biggs

Trustee member

Solicitor

Alan Kendall

Trustee member

Dougal Philip

Trustee member

Neville Stein

Trustee member

Russell-Cooke LLP
2 Putney Hill
Putney
London, SW15 6AB

Heather Barrett Mold
Anita Bates

Chairman
Director of Marketing & Development

The Chairman of the Board of Trustees and the Chief Executive may attend all Committees.
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Director of Services

Nick Boyes

Banker

Marketing and Development Committee

Chairman

Growth Portfolio:
WH Ireland
24 Martin Lane
London, EC4R 0DR
Fullers Mill Portfolio:
JM Finn
60 Abbeygate Street
Bury St Edmunds
Suffolk, IP33 1LB
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For your copy of our Impact Report please contact our
Marketing and Development Department:
call 01372 373962 or email info@perennial.org.uk
or download a copy from our website www.perennial.org.uk

Front cover images:
Top row, left to right;
Three Peakers ride again from Snowdon to Lands End, HortAid Team at Go Nuts,
Perennial Partner Certificate Award at Party for Perennial, Skydive Team 2016
Bottom row, left to right;
Worshipful Company of Gardeners – Diamond Perennial Partner, David Dodds wins the
right to name an Eddie Stobart Truck in the Party for Perennial Auction, Mahana Mooo,
Perennial Fist Bump
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