2013
Annual Report &
Financial Statements
www.perennial.org.uk

The herb garden at York Gate, open to the public
all summer, has a wide variety of sculptured topiary
and architectural bedding plants.
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The River Lark, running through Perennial’s
Fullers Mill Garden in Suffolk.

Chairman’s Introduction

Sir Roger Singleton cbe,
outgoing Chairman of Trustees.

It is my great pleasure to introduce the Trustees’ Annual Report in this,
my last year of office as Chairman.
As always, the report contains a lot of information about the work
of our charity, and I’d like to highlight just four matters. Firstly we
helped 15% more horticulturists than in the previous year. No doubt
the difficult economic times have contributed to this but in addition our
Marketing Department has been working hard to raise our profile and
spread the word about how we can help horticulturists in need. The
excellent work done by our Casework and Debt Advice teams has also
contributed to this rise.
Secondly, I am particularly impressed with the amount of money we
raised for our clients from statutory sources. Mostly these are the
benefits to which they are entitled. All of us who pay taxes do so in the
knowledge that some of our money is there to help pensioners, disabled
people and others in need – but all too often they do not claim their
entitlement. We help them to do that. For many, getting the financial
help they are entitled to is a lifeline.
Thirdly, we are delighted that we have successfully changed and
modernised our legal status. For historical reasons we have been what
was described in law as an exempt charity. We are now registered with
the Charity Commission, and everyone can be clear that we have status
as a proper, recognised charity.
Finally it was such a great pleasure to be able to welcome Fullers
Mill Garden to our Charity. This wonderful garden, created over
fifty years by Bernard Tickner on the banks of the Lark in Suffolk,
has been handed over by him to be kept for the benefit of the public,
the enjoyment of garden lovers, and for the training and education
of gardeners. As such it complements our other work, caring for
gardens as well as gardeners. The integration of the garden, which
had been already placed in a charitable trust, into our work has gone
exceptionally well.

On behalf of the Trustees, I extend thanks to all our donors and legators
without whose financial support we could not operate, and our staff and
volunteers who work so hard to make all that we achieve possible. It has
been an honour and a great pleasure to have the opportunity to chair
the Board of Perennial for the last eight years. I wish the Charity every
success as it continues its valuable work with and for horticulturists who
find themselves in need of additional help and support.

Sir Roger Singleton, cbe
Chairman
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Change of Legal Status

Objects of the Charity

The Gardeners’ Royal Benevolent Society was founded in 1839. During
2013 it was registered as a Benevolent Society under the Industrial and
Provident Societies Act 1965, registered number 15408R and enjoyed
exempt charity status under the Charities Act 1993. Under schedule 2(y)
of that Act the charity was not required nor allowed to register with the
Charity Commission.

The Objects of the Charity, in readiness for the change in legal status,
were reviewed and updated in 2013. There were no changes in
substance from those in place throughout 2013. The Objects set out in
the Memorandum of Association implemented 1 January 2014 are as
follows:

Having taken legal advice about the deferred implementation of
the Charities Act 2006 with reference to the registration of exempt
charities, the Trustees determined that it would be preferable to change
the legal status of the charity to enable early re-registration with the
Charity Commission in England & Wales.
With effect from 1 January 2014, the Charity converted to a company
limited by guarantee, registered in England and Wales number 8828584,
at the same time becoming a
registered charity number 1155156.
The Charity was and continues to
be registered with the Office of the
Scottish Charity Regulator number
SC040180.
Reference is made in this report to
the changes this brings with respect
to the continuing activities of the
Charity compared to those of 2013
where relevant.

In meeting the Objects of the Charity,
Perennial has found there was a significant
fall in the number of clients who were retired
and there was a rise in number for those in
employment or self-employed.
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1) the relief and assistance by such means as the Trustees shall
determine to be appropriate in each case of gardeners or persons who
are or have been in like employment or occupation or those closely
involved in gardening or related activities or those training to be
gardeners or persons of like occupation and their spouses or widows/
widowers or unmarried partners and/or immediate dependants (“the
Beneficiaries”) in necessitous circumstances or in circumstances of
poverty, illness, disability (whether mental or physical) or old age; and/or
2) the advancement for the public benefit of education and training in
or relating to horticulture or gardening; and/or
3) the provision, maintenance or assistance in the provision and
maintenance of gardens and open space for training, rehabilitation
and other charitable purposes for public benefit, and in particular the
preservation and maintenance of gardens of historic and/or aesthetic
importance to be enjoyed by and made available to the public at large;
and/or
4) to further such other exclusively charitable purposes according to
the law of England & Wales as the Trustees in their absolute discretion
from time to time determine.
These objects and their precise wording were approved by the Charity
Commission in anticipation of the conversion to a company limited by
guarantee and registered charity.
Now, as it has been since the Charity’s inception in 1839, activities in
furtherance of the first objective form the major part of the Charity’s
work.

Public Benefit
The Charity provides advice, support and financial assistance to people
of all ages from all horticultural trades in the UK, including (but not
limited to) employed and self-employed gardeners, those running small
businesses, nursery and garden centre staff, those engaged in some
areas of production horticulture, grounds staff, landscapers and people
working in parks, gardens and large estates. It is estimated that there
are at least 500,000 people working in, or retired from, this industry.
The needs of clients relate to old age, disability, sickness, indebtedness,
poverty and financial hardship. Financial support is provided by an
assessment of needs with greater financial assistance being provided to
those with the least available income.
The Lironi Training Fund provides financial assistance under a variety
of headings towards the training and retraining of horticulturists,
particularly those with limited financial resources, providing public
benefit under the second of the objects of the Charity.
The preservation of the gardens at York Gate in Leeds and Fullers
Mill in Bury St Edmunds are for the public’s enjoyment, education and
better understanding of the historic and aesthetic importance of these
unique gardens. They also provide a visible expression of the Charity’s
existence for awareness and fundraising purposes. Any member of the
public may visit the gardens.
The Trustees’ policies seek to prevent any private benefit or harm
arising from the Charity’s activities. Full details of the benefit provided
by the Charity over the past year are set out in the following sections.

The beautiful garden at Fullers Mill in Suffolk is
open throughout the summer for the public to visit.
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Our Activities
1. Provision of Advice, Information and Advocacy
Advice and Casework Fund
Voluntary income allocated to this fund is used to finance Perennial’s
Casework team which consists of 11 (2012: 11) Caseworkers based
throughout the country and an Administrator.
Caseworkers visit all clients in their own homes to provide them with
assistance in resolving the problems that they face. Commonly, such
problems are associated with disability, poverty, old age, mental or
physical ill health. Casework is provided on an in-depth, holistic basis,
and will seek to find solutions to any problems the client presents.
Frequently presented areas of work are welfare benefits advice and
advocacy, assistance with other financial issues including debt,

accommodation and housing advice, seeking and arranging appropriate
help from other sources and agencies, and social work (in the sense of
enabling clients to identify and cope with their problems).
Our Debt Advice service has 4 (2012: 4) full time Advisers and an
Administrator who, in conjunction with our regional Caseworkers, deal
with the most difficult and intractable problems of debt.

2. Direct Financial Assistance
Good Samaritan Welfare Fund, Children’s Fund, Regular
Beneficiary Fund, Long Term Care Fund and Lironi Training
Fund
The Charity provided four main types of direct financial assistance from
the above funds:
1) One-off grants, ranging in size normally from £20 to £2,500,
towards a huge range of requests.
2) Regular benefit, a quarterly payment payable on a long-term basis,
in some cases for life.
3) Support for care fees, either as top-up fees for Registered Care
Homes, or to provide care in the community. These can range from £10
to £100 per week.

© Copyright Lewis Clarke

4) Support for training within horticulture and also for those needing
to re-train as a result of injury or disability.

Perennial’s Casework team made 74 one-off grants to children of
horticulturists to help with their education and general welfare in 2013.
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Advertisement promoting the
Charity’s services to the trade.
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Housing Fund
The Housing Fund is used to provide rented accommodation, in selfcontained bungalows, for retired gardeners to live in. Income to the
fund is generated from rents and the aim is for the fund to break even
at an operational level, building sufficient funding from investment
gains to pay for cyclical major repairs when due.

Spencer York Gate Bequest and Fullers Mill Garden Funds
The Spencer York Gate Bequest is used to support activities at the
Charity’s garden at York Gate, Leeds, a leading example of late 20th
century garden design.
The Fullers Mill Garden Fund is a restricted income fund used to
pay for the activities at the Charity’s garden at West Stow, Bury St
Edmunds. Fullers Mill Garden, created by Bernard Tickner over the last
50-plus years, is an enchanting seven acre garden on the banks of the
River Lark. We are extremely grateful to Mr Tickner for his ongoing
financial support for the garden and his continuing knowledge and
guidance on its horticultural development.
Both gardens are open to the public and are
used for a range of other purposes. The income
to these funds is generated from admission fees
and associated visitor income, together with
donations and some investment income.

4. Marketing the Charity
As an occupational charity, Perennial needs to
market itself throughout horticulture, ensuring
that it enjoys the support of, and works with,
other organisations in our industry, and reaches
out to all potential clients so they can access our
help appropriately and at an early stage. This
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marketing function is achieved both through specialist Head Office staff
supplemented by the work of local staff and volunteers in all regions of
the UK.

5. Running the Charity Effectively
Perennial relies significantly on investment income from assets
donated over the years for the purposes of providing a long-term
benefit. Maintaining a level of investments is essential as a means of
underpinning the Charity’s continued operation.
We supplement this income through other fundraising activities and
trading while also benefitting from an uncertain and unpredictable level
of generous legacy bequests. However the fundraising environment
remains challenging. The Charity receives a small amount of income
from private individuals, tenants and visitors that pay for services.
It has no government funding whatsoever. The fundraising function
is undertaken by Head Office staff and a small team of regional
fundraising staff.
The Charity also owns a subsidiary company GRBS (Enterprises) Ltd
which sells a wide range of gardening gadgets, gifts and stationery to
generate funds.
The Charity has a small team of staff at Head Office providing support
functions i.e. governance, management, finance, IT and HR.
Fundraising, trading, marketing and support services are financed by
the Head Office Facilities Fund.

Frederick Spencer, the original owner and inspiration behind the beautiful garden at York Gate.
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Achievements
and Performance
The Charity measures its achievements and performance against its
Strategy 2012-14. This Strategy was developed by a team of Trustees
and staff and approved by the Board. After a period of very substantial
change in the earlier part of the decade, the strategy focuses on the
continuing delivery of our services: casework, debt advice, financial
assistance, help in special circumstances and our gardens.

Responding – Our Casework Team
Services provided via the Advice and Casework Fund
In 2013 we helped 1,221 gardeners and other horticulturists (2012:
1,062). This was a 15% increase on the numbers helped in 2012 which
in turn were an increase of 7% over 2011. As a charity which helps the
whole family, in their own homes, our helping influence extends wider,
beyond the person categorised as the client.
The complexity of individual cases reported in 2012 has continued due to a
combination of the ongoing changes to the benefits system and an increase
needed in the assistance with initial benefits claims, both contributing to an
increase in workload above the increase in client numbers.

over £727,000 in 2013 (2012: £636,000). This figure proves once
again the soundness of our strategy in working with people to secure
the help from the state to which they are entitled. In the face of public
expenditure cuts and the entitlement criteria for benefits being changed
causing confusion, uncertainty and in some cases incorrect decisions,
we have tackled the authorities on behalf of our clients. The average
increase in benefits claimed per client is between £5 and £20 per week,
with one case receiving an extra £171 per week.
Our performance indicators on the speed of response to new referrals
remained very good at 94.5% (2012: 95%) being visited within ten
working days of referral; the percentage of annual reviews remained
constant at 95%. The slight fall in response times was attributable
to both the volume of new referrals and clients themselves not being
available within the time period.

Responding – Help with Debt and Money Management
The Debt Advice team helped a total of 275 clients in 2013, an increase
of 17% over 2012. The need to help with bankruptcy and Debt Relief
Orders continued to increase in 2013 (27 Debt Relief Orders and 16
bankruptcies were completed in the year) and it is expected that this
will continue in 2014. All of our team are accredited money advisers
and are also registered Debt Relief Order intermediaries.

Not only did the number of people helped increase, but the proportion
of clients under retirement age rose again, to 65% (2012: 62%). In 2013
86% of all new cases were below state pension age. These statistics
contrast to 2008 when only 33% of all cases and 52% of new cases
were under retirement age demonstrating a considerable shift in the
nature of the Charity’s help over recent years.

Responding –
Our Financial Assistance and Special Circumstances

While each person’s problems are unique and rightly treated as such,
in general the problems of those under retirement age tend to be more
complicated, and as a result take more time and resources to resolve.

The Regular Beneficiary Fund paid out regular benefits of £179,000
(2012: £205,000). The drop in regular benefits reflects the changing
nature of our client base from the older generation to the younger. In
spring 2013 we also paid £45,000 in winter payments to support clients
with their fuel and other costs.

A key indicator of the effectiveness of our specialist Casework Service
is the level of welfare benefits which we secure for clients. This reached
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The income to support Client payments from the following funds is
derived from our investment income.

The Regular Beneficiary Fund

The Long Term Care Fund
The Long Term Care Fund supported 13 people to pay for the care
they need, either by way of top-ups to the fees charged in residential
and nursing care homes or by helping to pay for care at home when the
statutory services will not pay.
The criteria are such that our help will concentrate on those with the
greatest need such as those needing to live close to family, in a home,
with a spouse, or where they are unable to remain in a home where the
fees are rising beyond their ability to pay. Finally we continue to support
2 clients at our former residential home, Red Oaks in Henfield.

The Lironi Training Fund
The Lironi Training Fund provided grants of over £20,000 (2012:
£11,000) to help with a variety of horticultural training courses
together with a smaller number of retraining initiatives where it was no
longer possible for the client to continue working in horticulture.
The largest area of funding at just under 35% of the total spend was for
short courses which assisted horticulturists in improving their skills base
and therefore their employment and earning potential.
The Training Fund will be reviewed in 2014 and the results used to
inform part of our new strategy. Also in 2014 extra funding will be
made available for those with “grandfather rights” on the use of
pesticides qualification to retrain and gain the new certificate before
these run out in 2015.
The income to support payments from the following funds is derived
from our voluntary income.

Perennial also cares for the spouses,
partners and dependent children of the
horticulturists who come to us for support.

special events and/or volunteering at
shows. In addition we paid a further
£21,000 (2012: £11,000) in grants
where funding was obtained from
external sources for our clients.

The Children’s Fund
The Children’s Fund supported 12 (2012: 14) children from 8 (2012: 8)
families with regular benefits and also made a Christmas payment to a
further 35 (2012: 30) families; a total cost of £29,000 (2012: £35,000).
In addition the fund made 74 grants totalling £18,000 (2012: 63
totalling £13,700) to support children with their education and general
welfare needs.
This fund, formed by the merger with the Royal Fund for Gardeners’
Children on 1 January 2011, is now well established. As a result of that
merger a restricted income fund was established to provide funding to
support children of horticulturists who have lost one or both parents
and, when funds permit, any child of a horticulturist who needs
our help. The operations of the fund are integrated into the work of
Perennial’s team of Caseworkers who visit the families to advise and
provide support.

The Good Samaritan Welfare Fund

From January 2014 the fund will also provide bursaries to the children
of career horticulturists on low incomes to help with education.

The Good Samaritan Welfare Fund paid grants to clients of £195,000
(2012: £163,000). The funding for these grants together with our Debt
and Casework teams comes from the many donations and legacies we
receive during the year and on behalf of our clients we thank everyone
who supports Perennial through donating, buying goods, attending our

The grants and benefits from this fund would not be possible without
the continuing support of the National Gardens Scheme, Scotland’s
Gardens Scheme and other donors to the fund and we hereby express
our grateful thanks to all those who donate to the fund and in
particular the Trustees of these schemes and their supporters.
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Responding – Provision and Maintenance of Gardens for
Training, Rehabilitation and for Public Benefit
Our portfolio of gardens increases our opportunity to reach people,
both those who need our help, and those who can help us through
their generous support. They also provide opportunities to realise
some of our training objectives, in addition to meeting our objective of
preserving these wonderful sites for the enjoyment of the general public.

Spencer York Gate Bequest and York Gate Endowment Funds
York Gate has been maintained during 2013 to a high standard,
including renovation to the herb garden. A number of other areas have
been replanted and rejuvenated. The site continues to receive positive
feedback from the visits of internal and external experts, as well as
appreciative feedback from the visiting public.

Six Houses Barton has an established garden that the residents enjoy all year.

Responding – Our Accommodation
Retirement Housing Fund
The Charity continues to manage a small portfolio of retirement
accommodation at Barton in Cambridgeshire and Kings Stanley in
Gloucestershire together with three independent bungalows. There
were two vacancies during the year at Kings Stanley, and one of the
independent bungalows became vacant towards the end of the year.
Following the completion of a programme of building improvements
at both Barton and Kings Stanley in previous years, the expenditure
in 2013 was a result of minor day-to-day repairs and as such was at a
much reduced level.
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The number of visitors remained substantially the same as 2012 at
3,966. We appointed an interim Head Gardener together with a parttime Gardener, while we pushed ahead with making our plans to
improve the site’s facilities for visitors. We have a strong volunteer base
at York Gate, who have continued to provide significant support by
assisting in plant sales and other horticultural activities, helping to man
the gate and in the preparation of teas for visitors.
In relation to the long-term development of the garden plans have
been refined to improve the entrance, toilet, café and volunteer
facilities. Under the planning agreement obtained in 2012 the car park
adjacent to St John’s Church in Adel has been improved, enlarged and
resurfaced. The Charity is deeply appreciative of the support of the city
council through the Outer Leeds North West Wellbeing Fund, which
provided a grant of £5,000 towards the cost of this work.

Fullers Mill Garden Fund
This restricted income fund with assets of some £850,000 was created
on the merger of the Charity and Fullers Mill Trust on 1 January 2013.
The Fullers Mill Trust was founded as a charity some years previously
by the creators of the Fullers Mill Garden, Bernard and Betzy Tickner.

The assets comprise the beautiful garden at Fullers Mill on the banks
of the River Lark near Bury St Edmunds, together with an investment
portfolio to support the costs of managing the garden. The fund draws
its income primarily from the investment portfolio and donations to the
fund by the garden’s creator and former owner Bernard Tickner.

committee has been established to guide its long-term conservation
under the chairmanship of Trustee Jim Buttress vmh.

The garden itself had a very good year, with some 2,300 visitors. The
activities of the staff and garden have been seamlessly incorporated into
the work of Perennial.

The garden is well supported by gardening volunteers engaged in a
range of tasks without which the work of looking after the garden
would be greatly diminished. The active Friends group at Fullers Mill
has held talks and outings which have helped to raise funds. Perennial
expresses its thanks to all volunteers and Friends whose support is so
valuable.

Various works of improvement have been carried out most noticeably
to large trees, of which the garden has a large number, which have
been felled or otherwise attended to. A management agreement has
been signed with the Suffolk Wildlife Trust (SWT) for the adjacent lake
owned by Perennial, so that the habitat can be expertly managed for
conservation, alongside the rest of the SWT’s nature reserve. A garden

The garden continues not only to enjoy the very substantial financial
support of its founder Bernard Tickner, but also his active input. His
knowledge of the garden he has created over nearly sixty years has proved
invaluable, as has his practical involvement. The Trustees greatly appreciate
the honour afforded by Mr Tickner of this opportunity to expand the
Charity’s work, and of his continuing involvement during 2013.

A springtime view towards the house, still lived in by benefactor, Mr Bernard Tickner, at Fullers Mill Garden in Suffolk.
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Head Office Facilities Fund
This fund, financed from investment income is used to support the
central costs of the Charity in meeting its strategy as follows:

has built strong relationships with a number of businesses and trade
associations who have provided some fantastic support, including
raising over £30,000 by taking part in sponsored events under the
banner of HortAid.

A Listening Charity –
Reaching Out and Engaging

Infrastructure

As reported last year our marketing and fundraising departments have
gone through a significant change over the last two years, endeavouring
to increase the awareness of the Charity generally and in particular with
members of the horticultural trades.
2013 showed some tentative successes in our new initiatives. Of note
was our enhanced presence at Chelsea, with both a bigger stand and
a garden designed by Jack Dunkley promoting Perennial’s work. This
was coupled with the launch of the XHose in the UK which provided a
significant boost to raising awareness of Perennial as well as providing
a useful income stream. PR and media activity increased substantially,
with our adverts and other promotional activities reaching total
audiences of some 25 million people.
With the appointment of our Volunteer Support Officer at the end of
2012, volunteers have been re-energised, working the equivalent of over
400 days for the Charity in 2013. Volunteers undertake a vast number
of events on our behalf for which we thank them all for their support.
Along with active fundraising, this has included improved promotion of
Perennial at shows and events throughout the country.

The Charity is currently
implementing significant
IT changes to help it
manage its activities more
efficiently and effectively.
In November 2013 a new
fundraising database was
implemented and work is
ongoing to develop a new
database for our casework
and debt advice services.
Our IT support was
outsourced in the year
providing a better support
service for our widespread
staff base, and telephone
systems were upgraded
to make use of current
technology.

Delivering Today, Tomorrow and Always
Income Generation
The development team has begun to make progress reaching out to
members of the horticultural trades in a variety of ways. We were
the charity of the year for a number of trade umbrella organisations
receiving donations from their annual dinners and similar events.
Support from trade organisations is growing. The development team
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The XHose, launched at
RHS Chelsea Flower Show
and 2013 Product of the Year
finalist, was a great success for
the Charity through the catalogues
and shows all season.

Future Activities
The poor summer of 2012 followed by the bad weather of winter
2012/2013 and now the floods of winter 2013 are continuing to impact
heavily on the whole of the horticulture industry. Coupled with the
impact of welfare benefit changes the effects, evidenced over the last
two years by the increase in client numbers, are likely to be ongoing
for at least two to three years more. We anticipate the need for our
help to continue to grow over the coming year and will continue
to follow our existing 2012-2014 strategy to meet these
challenges next year.
During 2014 the Charity will prepare its new strategy for
implementation from 1 January 2015, when the current strategy
ends. Plans are in hand to ensure the process of developing the new
strategy is comprehensive and robust. The development of the gardens
and refinement of our work in training will go hand-in-hand with the
review of, and plans for, our work with horticulturists in need. This
work will be coupled with a review of our reserves with a view to
reallocating resources in line with future demands, and an update to
our standing orders to ensure the Charity’s governance processes are in
line with our new legal status.
2014 is the Charity’s 175th anniversary and a number of activities
are planned to use the anniversary to promote the Charity’s work and
increase our fundraising income.

Perennial has planned lots of activities as
part of the 175th Anniversary year.
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Financial Review
Operating Surplus
Perennial’s operating surplus is again solid at £800,000 (2012:
£200,000). As last year this surplus is entirely due to just 3 individual
legacy receipts amounting in total to £1,200,000 (2012: 3 receipts total
value £600,000). These receipts offset an underlying annual operational
deficit of £400,000 in each of the last two years.
The Trustees have sanctioned the continued use of our general funds to
support client services and provide financial assistance in the immediate
future when client demand is increasing. In 2014 we anticipate an
operational deficit of £300,000.

Incoming Resources – Highlights
Legacy Income
Legacy receipts are notoriously unpredictable. We have been very
fortunate in recent times with the receipt of the Lironi legacy which
filled a gap in our funding after many years of suffering net deficits. The
major assets within this estate have now been fully distributed and we
await only the final accounts to close it.
Legacy income formed 58% (2012: 47%) of our net incoming resources
available for charitable activities. The Charity’s heavy reliance on
this source of income is not considered sustainable and these figures
underline the need for the strategic steps taken to restructure our
marketing and fundraising activities. It remains a crucial part of
our strategy to reduce reliance on legacy income by increasing our
donations and fundraising income to represent approximately one third
of our total income available for charitable purposes. At the same time
we will continue to raise awareness of our cause to help maintain legacy
receipts whilst continuing to have the relative certainty of income that
our investments generate.
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The GRBS (Enterprises) Ltd stand at
Harrogate Flower Show 2013, supporting
Perennial’s nearby garden at York Gate.

In anticipation of the requirement to change our accounting policy for
legacies (resulting from both our change in legal status and the expected
changes to the charities Statement of Recommended Practice) we have
amended our income recognition policy to make provision for legacies
that have been notified, but not received at the year end. Details of the
policy adopted and the impact on the accounts of this change are shown
in notes 30-31 to the accounts.
We thank everyone who has thought to name Perennial as a beneficiary
of their estate in the future and past and in particular this year we
express our gratitude to the estates and families of Mary Alexander,
Dorothy Derry and Evelyn Darling.

Investment Income
After costs, investment income forms 39% (2012: 51%) of our net
incoming resources available for charitable activities. Generating
the only stable form of income to the Charity, preserving our investment
capital to ensure the continuity of this income, remains a priority.
Total returns from all our investments after costs, including cash,
amounted to 12.7% in the year compared to 10.5% in 2012. Our
ten-year average total return is currently 7.7% after costs compared to
inflation at 3.3% and our budget ten-year return at 6% per annum.

The increased costs of the Casework Team reflect the full year costs of
posts established in 2012.
Gardens expenditure at York Gate reduced by 35% over 2012, mainly
due to the impact of 2012 payments to upgrade car parking in the
area. The costs of the Fullers Mill garden were within budget and as
anticipated following the merger.
Our residential housing has produced a surplus despite there being two
bungalows vacant throughout the year. This surplus will be held in the
housing fund to cover future repairs to the properties.

Voluntary Income

Other Costs

Activities to increase our voluntary income have not yet resulted in an
increase in this source of finance, but, as mentioned earlier there is a
great deal of very positive activity in this area, and we anticipate this
work turning into additional income in 2014, particularly with the
additional support that our 175th anniversary brings.

Marketing costs have increased as anticipated following the recruitment
of staff to the team in the previous year, together with the additional
support cost of a project manager who helped to implement the
Charity’s new fundraising and marketing database. Before these costs,
total support costs – finance, IT, HR and central facilities – have risen
only by inflation.

Our restricted income sources were boosted by the income from Fullers
Mill – in particular the generous ongoing support of the founder of the
garden, Bernard Tickner, together with a legacy receipt of £30,000 for
the future development at York Gate.

Resources Expended – Highlights
Charitable Expenditure
Total financial support obtained for clients amounted to £1.4 million
(2012 £1.3 million) – an average of over £1,100 per case. Of this
sum Perennial funded £560,000 (2012: £586,000) with the balance
primarily funded by successful welfare benefit claims submitted on
behalf of clients. This is exceptional. In a climate of state welfare benefit
cuts, it is testimony to the tenacity of our casework team who continue
to challenge decisions which are wrong, when claimants without such
help would have given up on their benefit applications despite having
genuine entitlement to support.

Staff turnover has again been significant, due to changes across the
organisation. We said farewell to 8 (2012: 7) employees in the year, and
recruited 5 (2012: 13) in addition to welcoming 6 new employees at
Fullers Mill Garden.

Conclusion
The Charity moves into 2014 in a robust financial position. As a
result of strong gains on the investment markets, the Charity has
total unrestricted funds of some £43 million enabling it to tackle the
challenges ahead. However the need to diversify income streams has
never been stronger. On the basis of current growth in client numbers
and projections for future income, it is projected that unrestricted funds
would reduce to a minimal comfortable level in approximately 15 years.
Action being taken now is designed to prevent this situation arising.
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Legal and Administrative
Details
Name and Registered Office
The Gardeners’ Royal Benevolent Society uses the trading name
Perennial alongside its formal legal name. The Charity has its registered
office at:
115-117 Kingston Road
Leatherhead, Surrey, KT22 7SU.

Trustees
The names of the Trustees, who held office during the year, and those
acting at the balance sheet date, are set out on page 44. The members
of the Board of Trustees receive no remuneration. The Trustees in office
on 31 December became the Directors of the company, with effect from
1 January 2014.

Rules And Board
The Charity operated in 2013 under its rules, which were last amended
in 2002 with minor amendments in 2007, which were approved by the
Registrar of Industrial and Provident Societies (now superseded as the
registering body by the Financial Conduct Authority). With effect from
1 January 2014 the rules were replaced by its memorandum and articles
of association following its conversion to a company limited by guarantee.
The rules of the Charity, augmented by the standing orders, (superseded
on 1 January 2014 by the Charity’s memorandum and articles of
association) control the way the Charity is organised.
Members of the Board, who serve for a four year term, extendable to
a consecutive second term but thereafter ineligible to stand again until
the year following, are, from 1 January 2014 those appointed on the
registration of the Company and are as listed as in office at
31 December 2013. Thereafter Trustees are elected by members at the
annual general meeting, save that the Board has power to appoint a
Trustee to fill a casual vacancy until the next annual general meeting.
The Charity seeks to have a balance of expertise among the members of
the Board and procedures exist under Standing Orders to facilitate the
recruitment of a wide and broad range of Trustees. The recruitment of new
members is the responsibility of a Nominations Committee consisting of
four senior Trustees. The Board met on four occasions in 2013.

Committees of the Board
The Board may, from time to time, appoint such Committees as it
may deem necessary and may delegate any of its powers to any such
Committees. The names of the members of permanent Committees
established by the Board are given on page 45.
The objective of the Committee structure is to delegate from the
Board detailed functions, and to harness the expertise of Trustees in
supporting the organisation in a time effective way in their areas of
special knowledge and interest.
The Trustees in action.
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The committees comprise:

Resources Committee; responsible for overseeing the deployment and
protection of the Charity’s resources and for the management of risk
Policy and Services Committee; responsible for overseeing the delivery
of the Charity’s services
Nominations Committee; responsible for the recommendation of
appointment of trustees, senior staff and members of the Charity
External Affairs Development Board; responsible for supporting and
overseeing the Charity’s marketing and fundraising activities.

The Board at work.

The Chief Executive is responsible through defined line management
structures for the staff of the organisation.

Members and Board Changes
At our annual general meeting in July four long-standing members of
our Board retired – Adrian Thompson, Mike Fitt, Louise Robinson
and Geoff Dixon. All these Trustees have given tremendously valuable
support over the years through their tireless work on committees and
provision of expert advice from their own fields of work.
We welcomed back Dougal Philip following his year out in July,
and also elected Neville Stein who brings extensive experience in
horticulture, marketing and garden retail to the Board.

New Trustees for 2013,
Dougal Philip (left) and
Neville Stein (right).
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Policies
Policy on Recruitment and Training of Trustees
Recruitment to the Board is undertaken under Standing Orders with
authority to act delegated to a Nominations Committee consisting of
the Chairman, Vice Chairman, the Honorary Treasurer, and one other
Trustee, together with the Chief Executive.
Without instituting any formal rules or quota systems, the following
criteria are important in the search for new Trustees:
• To reflect the diversity of the industry and professional occupation
in horticulture;
• To have a balance of expertise on the Board, thereby requiring a
number of Trustees with professional backgrounds outside horticulture,

who bring not only expertise but a valuable broadening perspective;
• A balance of people from different parts of the United Kingdom,
including, expressly, Scotland.
The Charity has an obligatory induction programme and a Trustee
Handbook, provided to all Trustees and actively encourages Trustees
to undertake further learning and training to better equip them for
their duties.

Trustees’ Investment Powers
The Trustees in 2013 were empowered to invest in any property for
the time being available, in accordance with its rules and as permitted
by Section 31 of the Industrial and Provident Societies Act 1965. From
1 January 2014, this power is encapsulated within the Memorandum
and Articles of Association subject to compliance with Charities Act
2011. The Trustees must have regard to the need for diversification and
suitability of its investments.

Investment Policy

As part of our fundraising
efforts, Perennial entered
a team into the British 10k
London Run in July, 2013.
With thanks to our team
of 10 energetic runners
we raised almost £1,000
for Perennial.
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The investment policy sets the risk appetite for investments, the broad
asset allocation and credit risk criteria for bank deposits. It also
establishes the monitoring procedures for managers, and the Trustees’
approach to ethical and socially responsible investment. In this respect
the Charity seeks to:
• Invest in companies that have clearly defined, positive environmental
and social responsibility policies, even though their activities may not
presently meet with their aspirations;
• Endeavour to avoid investment in any company whose activities can
be clearly seen to be in direct conflict with the objectives of the Charity.
Under this policy, the investments are monitored closely at each
Resources Committee meeting and the overall strategy kept under
review. The Investment Strategy is formally reviewed annually and
was last updated in November 2013 to reflect the current investment
climate.

Reserves Policy
The reserves policy was last updated in 2008 and the state of reserves
is monitored regularly by the Resources Committee. The background
to the current policy is set out in note 1 to the accounts. The Trustees
aim to retain sufficient capital (in the form of long-term investments,
fixed assets and bank deposits) in designated funds to ensure that it can
continue to meet the needs of both current and future beneficiaries. The
purposes of the individual funds of the Charity and the assets of which
they comprise are set out in more detail in notes 1-7 on pages 31-35 of
the accounts.

Each risk is graded as being high, medium or low and action plans
are prepared to deal with them. These plans are dealt with by the
appropriate Executive Management Group member. Any new risks of a
significant nature are reviewed at Board meetings or more frequently if
a matter of urgency should arise.
Advice is regularly taken to ensure that the insurances in respect of the
Charity’s operational risks, including insurances for public liability,
employer liability, building and contents are properly maintained. The
most recent review was completed in December 2013.

Given the reliance of the Charity on unpredictable legacy income the
Trustees aim to retain free reserves equivalent to approximately twelve
months revenue expenditure to provide against unexpected shortfalls of
income or increases in expenditure.

The Chief Executive and Executive Management Group regularly
review ordinary operational risks associated with the running or the
development of the Charity’s activities, including formal procedures for
the assessment of health and safety risks for users and staff, and seek to
minimise such risks.

This amounts to approximately £3.3 million of the £5.4 million in the
General Fund at the end of the year. The remaining £2.1 million is held
to provide funding for new initiatives.

Each year the stunning Maze Garden is opened by the generous owners,
Richard Bushby and Sandra Hamilton to raise funds from the public in memory
of the help Perennial gave to their family a number of years ago.

The policy is reviewed on a regular basis and the results of these reviews
are used to inform the long-term strategy of the Charity and its ability
to undertake new initiatives. In addition the income requirements are
used to inform the investment and fundraising policies. The level of
Reserves was last discussed at the Board’s meeting in November 2013
and the Board agreed to review and update the reserves policy in the
light of its new strategy for 2015 onwards towards the end of 2014.

Risk Management
The Resources Committee has Trustee responsibility for monitoring
risk delegating the administrative responsibility to the Chief Executive.
This Committee meets quarterly to review day-to-day risks. The matrix
for financial, operational and regulatory risks, as well as any risk to
the Charity’s reputation, is reviewed in depth every six months by the
Executive Management Group, Resources Committee and Board.
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Statement of Trustees’ Responsibilities
The Trustees are responsible for preparing the annual report and the
financial statements in accordance with applicable law and regulations.
The Industrial and Provident Societies Acts 1965 to 1978 require the
Trustees to prepare financial statements for each financial year. Under
that law, the Trustees are required to prepare the financial statements
in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law).
The accounts presented with this report have been prepared on this basis.
For the accounting period commencing 1 January 2014 the Trustees
must prepare financial statements that comply with both the Companies
Act 2006 and Charities Act 2011. The financial statements are required
to give a true and fair view of the state of affairs of the Charity and the
group and of the incoming resources and application of resources of the
group, including its income and expenditure, for that period.
In preparing these financial statements the Trustees are required to:
• Select suitable accounting policies and then apply them consistently.
• Make judgments and estimates that are reasonable and prudent.
• State whether applicable accounting standards have been followed,
subject to any material departures disclosed and explained in the
financial statements.
• Prepare the financial statements on the going concern basis unless it
is inappropriate to presume that the Charity will continue in business.
The Trustees are responsible for keeping proper accounting records that
disclose with reasonable accuracy at any time the financial position of
the Charity and the group and enable them to ensure that the financial
statements comply with the Industrial and Provident Societies Act 1965
to 1978 and from 1 January 2014, the Companies Act 2006.
They are also responsible for safeguarding the assets of the group and
hence for taking reasonable steps for the prevention and detection of
fraud and other irregularity.
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The Trustees are responsible for the maintenance of the corporate and
financial information included on the Charity’s website. Legislation in
the United Kingdom governing the preparation and dissemination of the
financial statements and other information included in annual reports
may differ from legislation in other jurisdictions.

Awareness of Relevant Audit Information
The members of the Board at the date of approving these financial
statements have taken all reasonable steps necessary to ensure that
the auditors receive all the information required for the purpose of
their audit and to establish that the auditors are made aware of that
information. The Board is not aware of any relevant information which
has not been brought to the attention of the auditors.

Format of the Financial Statements
The financial statements have been prepared so as to comply with
the provisions of the Statement of Recommended Practice (SORP)
Accounting and Reporting by Charities, issued in October 2005. The
financial statements also comply with current statutory requirements
and with the requirements of the Charity’s own rules. This report was
approved by the Board and signed on its behalf by:

Sir Roger Singleton, cbe
Chairman

Date: 13 May 2014

Top tips from Head Gardener David Lewis at
Perennial’s Container Growing Workshop held in
April 2013 at the Roof Gardens, Kensington.
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Independent Auditors’
Report to the Members of
Perennial – Gardeners’
Royal Benevolent Society
We have audited the financial statements of Perennial – Gardeners’
Royal Benevolent Society for the year ended 31 December 2013 which
comprise Consolidated Statement of Financial Activities, the Group and
Parent Charity Balance Sheets, the Consolidated Cash Flow Statement
and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).
This report is made solely to the society’s members, as a body, in
accordance with the Industrial and Provident Societies Acts 1965 to
1978. Our audit work has been undertaken so that we might state to
the society’s members those matters we are required to state to them in
an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the society and the society’s
members as a body, for our audit work, for this report, or for the
opinions we have formed.

Respective Responsibilities of Trustees and Auditor
Photograph: John Whitaker

As explained more fully in the Trustees’ Responsibilities Statement set
out on page 22, the trustees are responsible for the preparation of the
financial statements and for being satisfied that they give a true and
fair view. We have been appointed as auditors under section 44(1)(c)
of the Charities and Trustee Investment (Scotland) Act 2005 and under
the Industrial and Provident Societies Acts 1965 to 1978 and report in
accordance with regulations made under those acts.

York Gate’s garden includes a selection of room-style gardens,
each one as enchanting as the last.
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Our responsibility is to audit and express an opinion on the financial
statements in accordance with applicable law and International Standards
on Auditing (UK and Ireland). Those standards require us to comply with
the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the Audit of the Financial Statements
An audit involves obtaining evidence about the amounts and disclosures
in the financial statements sufficient to give reasonable assurance that
the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the group’s and the society’s
circumstances and have been consistently applied and adequately
disclosed; the reasonableness of significant accounting estimates made
by the trustees; and the overall presentation of the financial statements.
In addition, we read all the financial and non-financial information
in the Trustees’ Report to identify material inconsistencies with the
audited financial statements. If we become aware of any apparent
material misstatements or inconsistencies we consider the implications
for our report.

Matters on which we were Required to Report by Exception
We have nothing to report in respect of the following matters where the
Industrial and Provident Societies Acts 1965 to 1978 and the Charities
Accounts (Scotland) Regulations 2006 (as amended) requires us to
report to you if, in our opinion:
• The society has not kept proper and adequate accounting records
or returns adequate for our audit have not been received from branches
not visited by us; or
• The parent charitable company’s financial statements are not in
agreement with the accounting records or returns.

haysmacintyreLondon
Registered Auditors
Date: 13 May 2014

Opinion on Financial Statements
In our opinion the financial statements:
• Give a true and fair view of the state of the group’s and the society’s
affairs as at 31 December 2013 and of the group’s incoming resources
and application of resources, including its income and expenditure, for
the year then ended;
• Have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice; and
• Have been prepared in accordance with the Industrial and Provident
Societies Acts 1965 to 1978, the Charities and Trustee Investment
(Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts
(Scotland) Regulations 2006 (as amended).
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Consolidated Statement of Financial Activities for the Year ended 31 December 2013
Unrestricted Funds		
		
General
Designated
		 Fund
Funds
		£’000
£’000
Notes
1-3
3-5

Expendable
Endowment
Fund
£’000
6-7

Restricted		
Restated
Income
Total
Total
Funds
2013
2012
£’000
£’000
£’000
6-9		

Incoming Resources
Incoming Resources from Generated Funds							
Voluntary Income:								
Donations 		
Legacies
Income from trading subsidiary

55

204

-

223

482

391

30-31

377

1,400

-

13

1,790

1,078

8

248

-

-

-

248

193

Activities for generating funds		
Investment income

9

Income from charitable activities		
Other Incoming resources

10

4

13

-

-

17

18

98

1,045

-

56

1,199

1,159

-

131

-

19

150

141

(2)

4

-

-

2

(2)

2,797

-

311

3,888

2,978

Total Incoming Resources		
780

Resources Expended								
Costs of generating voluntary income

231

-

229

-

15

180

Cost of Generating Funds		

364

Net income available for charitable activities		

416

Expenditure of trading subsidiary
Investment management costs

13

120

8 & 13
13

5

356

317

-

-

229

200

-

10

205

180

411

-

15

790

697

2,386

-

296

3,098

2,281

All amounts relate to Continuing Operations. The notes on pages 31 to 43 form part of these financial statements.

26 |  Consolidated Statement of Financial Activities for the Year ended 31 December 2013

Consolidated Statement of Financial Activities for the Year ended 31 December 2013 (continued)
Unrestricted Funds			
Expendable
			
General
Designated		
Endowment
			
Fund
Funds		
Fund
			£’000
£’000		£’000
Notes		1-3
3-5		6-7

Restricted		
Restated
Income
Total
Total
Funds
2013
2012
£’000
£’000
£’000
6-7		

Resources Expended
Cost of generating funds			

364

411		

-

15

790

697

Charitable activities:								
Client assistance by way of:								
Grants & Benefit payments

13		

-

514		

-

77

591

596

Accommodation

13		

-

165		

-

-

165

220

Advice and Casework

13		

-

922		

-

-

922

836

Gardens

13		

-

90		

6

113

209

135

Marketing

13		

-

305		

-

-

305

205

Governance costs

13		

-

101		

-

-

101

94

Total resources expended

13		

364

2,508		

6

205

3,083

2,783

Net incoming/(outgoing) resources before transfers			

416

289		

(6)

106

805

195

Gross transfers between funds

3		

(99)

99		

-

-

-

-

Net incoming/(outgoing) resources before other
recognised gains and losses			

317

388		

(6)

106

805

195

Other recognised gains and losses								
(Losses)/Gains on Investments			

322

3,892		

-

168

4,382

2,508

Net movement in funds

639

4,280		

(6)

274

5,187

2,703

-

-		

-

849

849

-

4,326

33,273		

144

972

38,715

35,288

436

-		

-

-

436

1,160

Total funds brought forward as restated			

4,762

33,273		

144

972

39,151

36,448

Total funds carried forward

5,401

37,553		

138

2,095

45,187

39,151

Transfer in – merger with Fullers Mill Trust

2,4,6		
7

Total funds brought forward as previously reported			
Prior year adjustment

30-31		

2,4,6		

All amounts relate to continuing operations. The notes on pages 31 to 43 form part of these financial statements						
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Consolidated Balance Sheet as at 31 December 2013
Unrestricted Funds
		
General
Designated
		 Fund
Funds
		£’000
£’000
Notes
1-3
3-5

Expendable
Endowment
Fund
£’000
6-7

Restricted		
Restated
Income
Total
Total
Funds
2013
2012
£’000
£’000
£’000
6-7		

Fixed Assets							
Tangible assets
Investments

1
4,021

2,203
35,202

138
-

290
1,730

2,632
40,953

2,339
34,494

		4,022

37,405

138

2,020

43,585

36,833

18
130
118

-

89

53
920
668
266

46
669
1,247
685

-

89

1,907

2,647

(118)

-

(14)

(305)

(329)

148

-

75

1,602

2,318

14a
17a

Current Assets			
Stocks
18
Debtors
19
Short term cash investments
20
Cash at bank and in hand		

53
902
538
59

		
1,552
266

Creditors
Amounts falling due within one year

21

(173)

Net current assets		
1,379
Total assets less current liabilities		

5,401

37,553

138

2,095

45,187

39,151

Total funds

5,401

37,553

138

2,095

45,187

39,151

33,273

144

972

39,151

1-7

Total funds 2012		
4,762

The notes on pages 31 to 43 form part of these financial statements.
The financial statements were approved and authorised for issue by the Board of Trustees and are signed on its behalf on 13 May, 2014.				
					

Sir Roger Singleton
Chairman
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Richard Capewell
Secretary

Paul Richmond
Honorary Treasurer

Charity Balance Sheet as at 31 December 2013
Unrestricted Funds
		
General
Designated
		 Fund
Funds
		£’000
£’000
Notes
1-3
3-5

Fixed Assets		
Tangible assets
Investments

Expendable
Endowment
Fund
£’000
6-7

Restricted
Restated
Income
Total
Total
Funds
2013
2012
£’000
£’000
£’000
6-7		

4,049

2,203
35,202

138
-

290
1,730

2,631
40,981

2,338
34,522

		4,049

37,405

138

2,020

43,612

36,860

14b
17b

Current Assets							
Stock
18
Debtors
19
Short term cash investments
20
Cash at bank and in hand		

1
883
538
22

18
130
118

-

89

1
901
668
229

673
1,247
660

-

89

1,799

2,580

(118)

-

(14)

(225)

(260)

148

-

75

1,574

2,320

		
1,444
266

Creditors

Amounts falling due within one year

21

(93)

Net current assets		
1,351
Total assets less current liabilities		

5,400

37,553

138

2,095

45,186

39,180

Total funds

5,400

37,553

138

2,095

45,186

39,180

33,273

144

972

39,180

1-7

Total funds 2012		
4,791

The notes on pages 31 to 43 form part of these financial statements.
The financial statements were approved and authorised for issue by the Board of Trustees and are signed on its behalf on 13 May, 2014. 				
					

Sir Roger Singleton
Chairman

Richard Capewell
Secretary

Paul Richmond
Honorary Treasurer
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Consolidated Cash Flow Statement for the year ended 31 December 2013
				restated
		
2013		 2012
				
£’000
£’000
£’000 £’000					

2013			
£’000		

2012
£’000

Reconciliation of net incoming resources					 Reconciliation of net cash inflow
to net cash inflow/(outflow) 					 to movement in net funds
from operating activities 								
Net incoming resources		
Fullers Mill net assets transferred in on merger		
Investment income		
Depreciation charges		
Decrease/(Increase) in stocks		
Decrease/(Increase) in debtors		
Increase/(Decrease) in creditors		
Loss on disposal of fixed assets		

805		
195
(Decrease)/Increase in cash in the year		
(998)			
301
14		
Net funds at 1 January 2013
1,932			
1,631
(1,199)		 (1,159)
144		
142
Net funds at 31 December 2013
934			
1,932
(7)		
(8)
(251)		
706
(24)		
6									
xxxxx2		
xxxxx2						

Net cash (outflow) from		
(516)		(116)
				 1 January
operating activities									
2013
									
£’000
Returns on investments and servicing of finance 					
Analysis of Net Funds
Income from UK listed investments
Interest received

1,187
1,142		
xxxx12		
xxxx17		

		

1,199		

Short term cash investments		
Cash at bank and in hand

1,159				

31 December
Cash flows		
2013
£’000		
£’000

1,247
685

(579)		
(419)		

668
266

1,932

(998)		

934

Capital expenditure and financial investment												
Purchase of tangible assets
Purchase of investments

(148)		

(187)									

(6,378)		

(9,460)

Proceeds from sale of investments

4,833		

8,865

Proceeds from sale of fixed assets
(net of selling costs)

xxx12		40

Net cash outflow from capital
expenditure and financial investment

(1,681)		(742)

(Decrease)/Increase in cash in the year
(998)		
xxX301
									
		

The notes on pages 31 to 43 form part of these financial statements.		
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Notes forming part of the Financial Statements for the year ended 31 December 2013
1. Reserves – Background		

2. General Fund							

In 2008 the Trustees undertook an in-depth review of the reserves and revised its designated
fund balances in line with the current purposes of the Charity. An understanding of these
designations can be gained by consideration of the history of the Charity.

This fund retains only the free reserves of the Charity, available to be put towards any purpose
the Trustees see fit. The society’s policy is to keep at least one year’s operating expenditure in
this fund, estimated to be £3.3 million.				

In the early days donations and legacies were made to provide for the long-term needs of
beneficiaries in retirement. These needs were met primarily through the provision of retirement
housing and pensions, and, as was commonplace in benevolent funds and standard practice in
this Charity since its inception 175 years ago, donors gave income to be invested in long-term
investments to provide an income for application to charitable purposes, whilst preserving the
capital base against inflation. 		

The movements in the general fund are shown on the face of the Statement of Financial
Activities. This fund includes the income and expenditure of the trading subsidiary as shown in
note 8.			

In recent times the Charity has changed the way it operates to provide benefits more
appropriate to the 21st century. These encompass a significantly reduced stock of retirement
bungalows, regular benefit payments, and top up fees for long-term care, either in the
community or in registered care homes – thus continuing with the original purposes but in a
modern way. In addition the Charity now provides an advice service together with more grants
for immediate needs, maintains two gardens and provides support for training.
In essence the investments accumulated from the early days of the Charity have been
designated to provide an income to fund those activities which follow on from the original
purposes – namely the regular benefit payments and the remaining retirement housing.
Income generated from the disposal of retirement homes was designated to provide an income
to fund fees for long-term care, in keeping with the intention of the original bequests.
Services introduced more recently are funded from current donations and legacies. These
include the direct costs of the advice and casework team, and the wider provision of grants.
The gardens are funded from visitor income together with investment income and donations
from the founders and continuing support from the general fund as required.
£2 million of the Lironi Legacy was designated in 2009 to provide a long-term income to fund
training initiatives.

The total fund balance as shown on the Statement of Financial Activities is analysed as:

		restated
		
2013
2012
		
£’000
£’000
Charity General Fund		
Net assets/(liabilities) of Trading Company		

5,400
xxxx1

4,791
xx(29)

Consolidated General Fund		

5,401

4,762

The net assets of the general fund are shown on the face of the consolidated and charity
balance sheets.			

3. Analysis of Fund Transfers
Transfers were made at 31 December 2013 as follows:				
		Retirement
General
Housing
Fund
Fund
£’000
£’000
2012 Housing Rents reallocated
Operating loss at York Gate

Spencer
York Gate
Bequest
£’000

(38)
xx(61)

38
-

61

xx(99)

38

61
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Notes forming part of the Financial Statements for the year ended 31 December 2013 (continued)
4. Designated Funds
Details of the fund transfers are set out in note 3. 		
1839			
Good 				
Spencer
Movements on designated funds are set out below		 Regular Long-Term
Lironi Samaritan Advice & Retirement Head Office York Gate
		Beneficiary
Care
Training
Welfare Casework
Housing
Facilties
Bequest
£’000
£’000
£’000
£’000
£’000
£’000
£’000
£’000

2013
Total
Funds
£’000

2012
Total
Funds
£’000

Incoming resources
Voluntary Income:										 
Donations 		
3
32
166
3
204
128
Legacies		
14
212
1,144
30
1,400
1,145
Activities for generating funds		
2
11
13
12
Investment income		
479
214
96
15
107
27
100
7
1,045
1,039
Income from charitable activities		
106
25
131
102
Other incoming resources
2
1
3
(3)

Total Incoming resources

482

228

96

261

1,428

133

102

66

2,796

2,423

Costs of generating voluntary income		
35
190
6
231
Investment management costs		
83
37
17
2
18
5
17
1
180
Charitable activities								
Client assistance by way of:											
Grants and Benefit payments		
253
37
224
514
Accommodation		
59
75
31
165
Advice and casework		
918
4
922
York Gate		
90
90
Marketing 		
302
3
305
Governance costs
xxx 101
101

160
156

Resources expended		

528
220
836
129
205
94

Total resources expended

x336

96

54

261

1,428

80

156

97

2,508

2,328

Net incoming/(outgoing) resources before transfers
Fund transfers 31 December 2013		
Other recognised gains and losses

146
1,789

132
800

42
356

53

399

53
38
101

(54)
370

(31)
61
25

288
99
3,893

95
94
2,277

Net movement in funds		
1,935

932

398

53

399

192

316

55

4,280

2,466

14,230

6,361

2,836

532

3,226

1,816

4,070

202

33,273

30,807

16,165

7,293

3,234

585

3,625

2,008

4,386

257

37,553

33,273

Tangible fixed assets		
Investments		
16,165
Short term cash investments		
Net current assets
-

7,293
-

3,234
-

472
100
13

122
3,503
-

935
1,072
1

1,145
3,241
-

1
222
30
4

2,203
35,202
130
18

2,193
30,967
100
13

7,293

3,234

585

3,625

2,008

4,386

257

37,553

33,273

Balance at 1 January 2013
Designated funds carried forward

Net assets of designated funds

16,165
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Notes forming part of the Financial Statements for the year ended 31 December 2013 (continued)
5. Use of Designated Funds		

Head Office Facilities Fund

1839 Regular Beneficiary Fund

This fund established in 2009, provides funding for the central activities without which the
Charity could not function – primarily long-term maintenance of the head office building, and
governance expenditure. The fund holds the head office building, IT equipment and other
assets used by staff and investments which provide an income to cover governance and head
office maintenance expenditure.

This fund was originally designated to ensure the long-term funding of the Charity’s regular
benefit payments to existing beneficiaries only. In 2009 the Trustees expanded the purpose of
this fund, to provide for the payment of all regular benefits to all beneficiaries both current and
future together with the support costs of this activity and transferred additional investments into
this fund for this purpose.

Long Term Care Fund				
This fund is an amalgamation of the Red Oaks and Rayner Court Funds that were established to
pay for the care costs of the residents at those care homes following the sale of these properties
to Barchester Healthcare. In 2009 the purpose of the fund was widened to provide for the longterm care costs of any beneficiary, either in residential care or under the care in the community
regime and the fund capital was increased to provide for this. Care in the community funding
began in 2009.

Spencer York Gate Bequest
Originally the bequest of the late Sybil Spencer, this fund is for the purpose of maintaining
the buildings and gardens at York Gate. Although the wording of the bequest did not create a
legally binding restricted donation, the Trustees designated this fund for the purpose for which
it was intended. The operating income and costs for York Gate, which represent the activities of
maintaining the property, have been charged to this fund, although at the year end any deficit
on operations is made good through a transfer from the general fund. In 2009 the fund was
made good to reflect the original capital sum provided for this purpose, and it is intended to
maintain this fund at this level until the long-term future of York Gate is determined.		

Lironi Training Fund
This Fund was established with £2 million in 2009 in memory of Ms J Lironi, who left a
significant legacy to the Charity to provide an income to pay for training initiatives. The work
for this fund began in 2009 with a bursary to support a trainee gardener at York Gate, together
with support for training conferences and grants for children of horticulturists entering training.
The fund is currently used primarily for training bursaries.

Good Samaritan Welfare Fund
This fund was established in 1899 to meet cases of special need within the objects of the
Charity. This fund was used to provide emergency payments until 2007. In 2009 the Trustees have
expanded the use of this fund to cover all grant payments to beneficiaries funded by the Charity,
and in addition transferred cash funds to provide a £100,000 emergency fund from which grants
can be made in the event of sudden and unexpected events that give rise to increased demand
on the fund. The fund relies entirely on voluntary income to pay for day to day activities.

Advice and Casework Fund 				
This fund, established in 2009 pays for the work of the national casework team. The fund relies
on voluntary income to pay for its day to day activities.

Retirement Housing Fund
A fund established to hold the retirement accommodation held by the Charity and through
which to channel the income and expenditure relating to the provision of this accommodation.
In 2007 the Trustees added to the fund to provide a cash balance for future major repairs.

A rare and spectacular plant, Cardiocrinum giganteum yunnanense, a variation of
the giant Himalayan lily, flowered in the garden at Fullers Mill last June.
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Notes forming part of the Financial Statements for the year ended 31 December 2013 (continued)
6. Restricted Funds

Movements on restricted funds are set out below				
Endowment		
Restricted Income Funds		
		
Client 		
Fullers Mill
York Gate
Grants
Children’s
Garden
Fund
Fund
Fund
Fund
£’000
£’000
£’000
£’000

Total		
Restricted
2013
Income
Total
funds
Funds
£’000
£’000

2012
Total
Funds
£’000

Incoming resources
Voluntary Income:							 
Donations
18
58
147
223
223
96
Legacies		
13
13
13
Investment income
33
23
56
56
31
Income from charitable activities
xx19
19
19
-

Total Incoming resources

xx-

18

104

189

311

311

127

Resources expended							
Costs of generating funds
Investment management costs

-

-

6

5
4

5
10

5
10

5

Charitable activities		
Client assistance by way of:
Grants and Benefit payments
21

56

-

77

77

68

Gardens

xx6

-

-

113

113

119

6

Total resources expended

xx6

21

62

122

205

211

79

Net incoming/(outgoing) resources before transfers
Other recognised gains and losses

(6)
xx-

(3)
-

42
122

67
46

106
168

100
168

48
68

Net movement in funds
Funds received on merger
Balance at 1 January 2013

(6)
144

(3)
3

164
969

113
849
-

274
849
972

268
849
1,116

116
999

Restricted funds carried forward

138

-

1,133

962

2,095

2,233

1,115

Tangible fixed assets
Investments
Net current assets

138
xx-

-

1,133
-

290
597
75

290
1,730
75

428
1,730
75

144
968
3

Net assets of restricted funds

138

-

1,133

962

2,095

2,233

1,115

34 |  Notes forming part of the Financial Statements for the year ended 31 December 2013

Notes forming part of the Financial Statements for the year ended 31 December 2013 (continued)
7. Use of Restricted Funds 					

8. Trading subsidiary						

York Gate Endowment Fund

GRBS (Enterprises) Ltd is wholly owned by the Charity and uses the Trading name Perennial.
GRBS (Enterprises) Ltd’s activities during the year consisted of trading in Christmas cards and
other merchandise for the benefit of Perennial – Gardeners’ Royal Benevolent Society.

This fund consists of the property at York Gate, Leeds which was bequeathed to the Charity in
1994. The property cannot be sold or disposed of for a period of twenty years from that date.
The property is included at the probate value established in 1995 and reduces in value each
year by the annual charge to depreciation. At the beginning of 2012 planning permission was
granted to enable the Charity to develop activities at this site in order to secure its long-term
future beyond 2014.

Client Grants Fund
This fund consists of grants and donations received specifically for individual clients or for use
in a specific area of the country, to enhance the financial support that the Charity is able to give.

Children’s Fund
The Children’s Fund – formerly the Royal Fund for Gardeners’ Children – was originally
established in 1887 in commemoration of the Jubilee of HM Queen Victoria. During the 1960s
a second fund was added in memory of Constance Spry to provide grants for educational
purposes. The fund receives a modest amount of investment income and relies heavily on
voluntary donations to support its work.

		
2013		 2012
			£’000		 £’000

Results of trading subsidiary
Turnover			248		 193
Cost of sales		 (117)		
(85)
Distribution costs		
(76)		
(69)
Administration expenses
(36)
(46)

Trading profit from subsidiary		
(229)
(200)
before payments to Charity			19		 (7)
Payments (to)/from Charity
Loan Interest payable to Charity		
Management charges		
Donor Recruitment Charges

(2)		
(7)		
19

(2)
-

		
10
(2)

The objectives of the fund are to:			
a.	  make allowances or grants of money to aid in the maintenance of the orphans of gardeners
or persons who are or have been in like employment or occupation or those closely involved in
gardening or related activities or those training to be gardeners or persons of like occupation;
b. 	if and when funds are available in excess of what is required for qualified orphans, make
allowances or grants to young persons under the age of 25 both of whose parents are living,
provided that one parent is or has been a gardener etc.

Profit/(Loss) of subsidiary for the year after taxation		

29

(9)

Donations to Charity arising from Subsidiary’s activities		

15

16

106

77

Legacies received by Charity from Subsidiary’s customers		

Fullers Mill Garden Fund
On 1 January 2013 the whole of the activities, assets and liabilities of the Fullers Mill Trust were
transferred into the ownership of Perennial, under a merger agreement dated 14 November
2012. The net value of these assets and liabilities was £849,000. Under this agreement, a
restricted income fund was created within Perennial to manage the assets in accordance with
the existing objectives of the Fullers Mill Trust, namely to provide for the ongoing maintenance
of the Fullers Mill Garden in West Stow, near Bury St Edmunds, Suffolk.
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Notes forming part of the Financial Statements for the year ended 31 December 2013 (continued)
9. Investment income				

12. Staff costs

2013		2012
2013		 2012
		
£’000		£’000
		
£’000		£’000
Income from UK listed investments		

949		

905

Wages and salaries		

1,169		

Income from UK listed property funds		

139		

138

Social security costs		

113		

941

Income from UK listed bond funds		

99		

99

Pension contributions

126

118

Interest from short term cash investments

12

17

1,408

1,156

1,199

1,159

97

10. Other incoming resources
comprise:		

The average number of full-time
employees during the year was:

Loss on sale of sundry assets		

Gardens		3.5		 1.5

		
		2013		 2012

2013		 2012
Advice and Casework		
		
£’000		£’000
Sundry income and insurance claims

(2)		

(2)

4

-

Marketing 		

2

(2)

Trading subsidiary		

17.5		
2.8		

16.7
1.8

Fundraising		4.3		 3.2
1.0		

1.0

Governance		0.5		 0.8

11. Included within resources
expended are the
following items:

Other support services

6.7

5.4

36.3

30.4

					
The Charity provides a defined contribution stakeholder pension scheme for employees.
2013		 2012
Contributions are made either into this scheme or an employee’s personal scheme at rates of
		
£’000		£’000
5%-7.5% of gross pay.			
Audit fees		
16		
14
The number of employees whose emoluments, excluding pension contributions, for the year fell
Operating lease rentals		
2		
2
into the following bands were:				
Depreciation
144
142
		2013		 2012
		Number		 Number
£60,001-£70,000

1

Pension contributions of £10,888 (2012: £10,694) were paid in respect of this employee.
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Notes forming part of the Financial Statements for the year ended 31 December 2013 (continued)
13. Functional Analysis of Resources Expended

Generating 									
Voluntary
Trading
Investment Grants &
Provision of
Advice &				Head Office
Income Subsidiary Management Benefits Accommodation Casework Gardens Marketing Governance
Support
£’000
£’000
£’000
£’000
£’000
£’000
£’000
£’000
£’000
£’000

2013
Total
£’000

2012
Total
£’000

Grants paid

-

-

-

256

-

-

-

-

-

-

256

200

Benefits paid

-

-

-

253

-

-

-

-

-

-

253

311

Support for care costs

-

-

-

-

64

-

-

-

-

-

64

87

Property maintenance

-

-

-

-

39

-

34

-

-

31

104

146

Depreciation and similar

7

1

-

-

39

41

16

1

-

39

144

142

Cost of sales

-

117

-

-

-

-

8

-

-

-

125

89

22

70

-

-

-

1

10

68

-

-

171

147

Show and event costs

8

5

-

-

-

-

-

-

-

-

13

12

Legacy and donor development

3

-

-

-

-

-

-

-

-

-

3

5

Investment management

-

-

183

-

-

-

4

-

-

-

187

167

180

30

-

-

-

649

91

107

-

351

1,408

1,156

18

1

-

-

-

54

1

2

-

6

82

75

Other staff costs

2

-

-

-

-

12

1

6

-

20

41

30

Communications and IT

4

-

-

-

-

36

4

9

-

57

110

81

Legal and professional

3

5

-

-

-

3

5

1

26

4

47

85

Finance and sundry expenses

5

-

-

-

-

16

-

18

-

25

64

47

Publicity and advertising

Staff costs
Travel and subsistence

Trustee and committee

xxx-

-

-

-

-

-

-

-

11

-

11

4

252

229

183

509

142

812

174

212

37

533

3,083

2,784

99

-

18

82

23

110

44

93

64

(533)

-

-

Costs of generating funds reallocated

xx5

-

4

-

-

-

(9)

-

-

-

-

-

RESOURCES EXPENDED

356

229

205

591

165

922

209

305

101

-

3,083

2,784

2012 Support costs

x93

-

13

85

30

103

22

63

64

473		

2012 Resources expended

317

200

180

596

220

836

136

205

94

2,784		

Support costs reallocated

The allocation of resources expended to the individual funds can be found in the statement of financial activities for the general fund and in notes 4 and 6 for the designated and restricted funds
respectively.													
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Notes forming part of the Financial Statements for the year ended 31 December 2013 (continued)
14a. Tangible Assets – Consolidated		

Freehold
Freehold Housing
Furniture and
Computer
Motor
			
Office
Properties
Equipment
Equipment
Vehicles
			£’000
£’000
£’000
£’000
£’000
Cost or valuation							
At 1 January 2013			
1,145
1,818
279
87
195
Fullers Mill assets transferred on merger			
302
10
8
6
Additions			
2
2
102
42
Disposals		
(10)
(40)
At 31 December 2013		

1,145

2,122

291

187

203

2013
Total
£’000
3,524
326
148
(50)
3,948

Depreciation								
At 1 January 2013			
107
700
270
48
60
1,185
Fullers Mill assets transferred on merger			
10
6
4
4
24
Charge for the year			
21
50
4
30
39
144
Disposals		
(10)
(27)
(37)
At 31 December 2013		

128

760

280

72

76

1,316

Net book value								
Used for charitable purposes			
1,362
4
17
109
1,492
Used for support activities		
1,017
7
98
18
1,140
At 31 December 2013		

1,017

1,362

11

115

127

2,632

At 31 December 2012		

1,038

1,118

8

40

135

2,339

14b. Tangible Assets – The Charity

		
Freehold
Freehold Housing
Furniture and
Computer
Motor
2013
			
Office
Properties
Equipment
Equipment
Vehicles
Total
			£’000
£’000
£’000
£’000
£’000
£’000
Cost or valuation								
At 1 January 2013			
1,145
1,818
268
87
195
3,513
Fullers Mill assets transferred on merger			
302
10
8
6
326
Additions			
2
3
102
42
149
Disposals		
(10)
(40)
(50)
At 31 December 2013		

1,145

2,122

281

187

203

3,938

Depreciation								
At 1 January 2013			
107
700
261
48
60
1,176
Fullers Mill assets transferred on merger			
10
6
4
4
24
Charge for the year			
21
50
4
29
39
143
Disposals		
(9)
(27)
(36)
At 31 December 2013		

128

760

271

72

76

1,307

Net book value
Used for charitable purposes			
Used for support activities		

1,017

1,362
-

4
6

17
98

109
18

1,492
1,139

At 31 December 2013		

1,017

1,362

10

115

127

2,631

At 31 December 2012		
1,038
1,118
7
39
136
2,338
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Notes forming part of the Financial Statements for the year ended 31 December 2013 (continued)
14c. Tangible Fixed Assets continued –
Details of Freehold Properties
			Further			
		 Year of Historical Additions		 2013
2012
		Acquisition
Cost
at Cost Valuations Value
Value
		
£’000
£’000
£’000 £’000 £’000
Freehold office
Kingston Road, Leatherhead		
2007
1,145
- 1,145 1,145
Housing Properties								
Kings Stanley 10 bungalows		
1992
779
(324)
455
455
Barton 6 bungalows		
1968
49
204
291
544
544
New Milton bungalow*		
2002
225
225
225
Manor Way bungalow		
2005
190
190
190
Broomhill Road bungalow		
1994
144
11
155
155
York Gate house and garden*
1994
200
50
250
250
		
1,586

265

(32) 1,818

1,818

*Historical cost equates to probate value or valuation of donated asset at acquisition date.
Where later professional valuations have not indicated any permanent diminution in previously
disclosed freehold values, those original values have been retained in the financial statements.
The last external valuations of Kings Stanley and Barton were carried out in August 1994 by
Messrs Knight Frank, Chartered Surveyors.
Revaluations of certain freehold properties at open market value on an existing use basis have
been disclosed in the financial statements in place of original cost. If none of the freehold
properties had been revalued they would have been included at the following historical costs:
2013
2012
		£’000
£’000
Historical cost		
Accumulated depreciation
Net book value

2,996
(982)

2,996
(830)

2,014

2,166

15. Capital Commitments
At 31 December 2013 the Charity had contracted capital expenditure to replace it’s database of
£83,000 ( 2012: £100,000). Of this sum £45,000 (2012: £34,000) is included in prepayments in
respect of progress payments paid at the year end.

16. Operating Lease Commitments
Consolidated
Charity
2013
2012		2013
2012
		£’000
£’000		£’000
£’000
Leases expiring within 0-1 years

1

2

1

2
Neil Miller, Head Gardener at Hever Castle, a staunch supporter of Perennial’s Special Events.
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Notes forming part of the Financial Statements for the year ended 31 December 2013 (continued)
17a. Investments – Consolidated			

		
			
UK Listed			
			
Listed
UK
Bond
Cash for		
2013
			Investments
Property
Funds
Investment		
Total
			 £’000
£’000
£’000
£’000		£’000
Market value at 1 January 2013			
29,731
2,383
2,010
370		
34,494
Fullers Mill portfolio transferred on merger			
525
8		
533
Purchases of investments			
6,314
-		
6,314
Net movement on cash in portfolios			
64		
64
Disposals at carrying value			
(4,782)
-		
(4,782)
Revaluations 		
4,365
98
(133)
-		4,330
Market value at 31 December 2013		

36,153

2,481

1,877

442		40,953

Market value at 31 December 2012		

29,731

2,383

2,010

370		34,494

Historical Cost 31 December 2013		

25,079

2,899

1,850

442		30,270

Historical Cost 31 December 2012		

24,602

2,995

1,850

369		29,816

17b. Investments – Charity			

		
			
UK Listed			
			
Listed
UK
Bond
Cash for
Investment
2013
			Investments
Property
Funds
Investment
subsidiary*
Total
			£’000
£’000
£’000
£’000
£’000
£’000
Market value at 31 December 2013		

36,153

2,481

1,877

442

28

40,981

Market value at 31 December 2012		

29,731

2,383

2,010

370

28

34,522

Historical Cost 31 December 2013		

25,079

2,899

1,850

442

28

30,298

Historical Cost 31 December 2012		

24,602

2,995

1,850

369

28

29,844

*The Charity owns 100% of the ordinary shares of GRBS (Enterprises) Ltd.

17c. Investment Analysis
No single investment represented more than 5% of the total market value at 31 December, 2013. (2012: Charity Property Fund 5.2%, M&G Chairbond 5.6%)
Of the UK property all assets are held in UK listed common investment funds with the exception of one property held as investment to house a life tenant of the Lironi Estate. This property is held
jointly with our co-beneficiary of that estate and is valued at cost – £95,832.
Listed investments are further analysed as follows:								
United
Other
North
Far
Emerging
Other
2013
2012
Kingdom
European
America
East
Markets
International
Total
Total
£’000
£’000
£’000
£’000
£’000
£’000
£’000
£’000
Market value:								
Equities
18,779
3,141
3,789
1,678
2,403
2,480
32,270
25,434
Fixed interest
2,185
239
2,424
3,521
Infrastructure funds
x1,459
1,459
776
22,423

3,141

3,789

1,678
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2,719

36,153

29,731

Notes forming part of the Financial Statements for the year ended 31 December 2013 (continued)
18. Stocks				

22. Share Capital

Consolidated
Charity
2013
2012		2013
2012
		£’000
£’000		£’000
£’000

At 31 December 2013, 103 shares of 5p each were in issue ( 2012: 103). No member of the
Charity held more than one share. On 1 January 2014 the whole share capital was cancelled
when the Charity changed its legal status to a company limited by guarantee. Under this new
status the members of the company, the Directors of the Board who are also the Trustees, are
liable to pay £1 each to the Charity in the event that it is wound up.

Goods for resale

53

46

1

-

19. Debtors							23. Related Party Transactions
Consolidated
Charity
2013
2012		2013
2012
		£’000
£’000		£’000
£’000
Trade debtors		25
Other debtors		
10
Prepayments 		94
Accrued legacies		629
Accrued income		
162
Due from subsidiary company
920

23		20
13		
7
57		94
436		629
140		
57
94

17
10
56
436
59
95

669

673

901

There were no related party transactions in the year (2012: None).
No Trustee received remuneration during the year (2012: £Nil). 14 Trustees were reimbursed
for expenses totalling £5,717 (2012: 7 Trustees, £3,274). Trustee indemnity insurance costing
£1,373 (2012: £1,360) was purchased during the year.

20. Short term cash investments
Consolidated
Charity
2013
2012		2013
2012
		£’000
£’000		£’000
£’000
Deposit and notice accounts		668

1,247		668

1,247

21. Creditors: Amounts falling due within one year		
Consolidated
Charity
2013
2012		2013
2012
		£’000
£’000		£’000
£’000
Trade Creditors		64
Taxation and social security		
Accruals		99
Provision for benefits payable		
132
Other creditors
10
305

50		20
30		
92		63
143		
132
14
10

10
30
63
143
14

329

260

225

						

The nut walk at York Gate in February.
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Accounting policies used in the Financial Statements for the year ended 31 December 2013
24. Basis of Accounting

29. Stocks						

The financial statements have been prepared under the historical cost convention, as modified
by the revaluation of investments and certain freehold properties used for primary purpose
activities. They are also prepared in accordance with applicable accounting standards and the
Statement of Recommended Practice (SORP) Accounting and Reporting by Charities issued
in October 2005. The following accounting policies have been applied consistently throughout
both the current and previous years accepted where indicated.

Stocks are stated at the lower of cost and net realisable value.				

The consolidated accounts incorporate the financial statements of GRBS (Enterprises) Limited,
the Charity’s trading subsidiary.

25. 	Statement of Financial Activities and
		Income and Expenditure Account
The consolidated statement of financial activities is set out on pages 26-27 of these financial
statements. A separate Statement of Financial Activities for the Charity’s own activities has
not been prepared since the gross income and expenditure of the subsidiary undertaking are
separately disclosed within the consolidated Statement of Financial Activities and note 8 and
form part of the unrestricted general funds. All other funds; designated, restricted income and
expendable endowment funds relate entirely to the Charity.

30. Income Recognition
Income is credited to the financial statements when due and capable of financial measurement.
In this respect:
1. All income is stated net of value added tax where relevant, and gross of any related
expenses.
2. Property rents, admission fees, sales income and event income is credited when invoiced.
3. Donations and membership income is credited when received.
4. Investment income is credited as follows:
• Investments managed directly – when the income is declared as due.
• Investments managed by external investment managers – when income has been paid into
the portfolio cash accounts.
5. Legacies are recognised upon the grant of probate. Sums not received at the year end are
valued and included as follows:

26. Tangible Assets		

•
		
		
		

Pecuniary legacies at the lower of:
• Net realisable value or
• 100% of value if sufficient cash and realisable assets* in the estate to make early payment.
• 75% of value if insufficient realisable assets.

Tangible assets are included at cost or, in the case of certain freehold properties used for
primary purposes activities, at valuation. Revalued book amounts have not been updated as
the Charity has previously adopted the transitional arrangements permitted by FRS15 Tangible
Fixed Assets. Dates of property valuations are set out in note 14C.

•
		
		
		

Residuary legacies at the lower of:
• Net realisable value or
• 75% of the latest available formal valuation of cash and realisable assets* plus 75% of
• the most recent formal valuation of unsold land and buildings.

27. Depreciation

		 * Land and buildings are not considered realisable until contracts have been exchanged for
			 their sale.

Housing Properties
Freehold Office
Computer Equipment
Furniture and equipment
Motor Vehicles

Over 40 years straight line basis
Buildings only – 40 years straight line basis
Over 3 years straight line basis
Over 5 years straight line basis
25% reducing balance basis

28. Fixed Asset Investments
Fixed asset investments are stated at market valuation, where market valuation equals the midmarket value on the last day of trading before the year end. Bank deposits included within fixed
asset investments are not considered by the Trustees to comply with the definition of cash set
out in FRS1 Cash flow Statements and so are excluded from the net funds shown on page 30.
Investments in subsidiary Companies are shown at cost less any provision for impairment.

• Life interests are not recognised until the cessation of the life interest. They are then
		 valued as for residuary legacies.
6. The Trustees have the power to accumulate income.
Photograph: John Whitaker

Fixed assets are depreciated as follows:			

Individual legacies and donations which are received with no restriction attached are
considered to be income funds if their value is less than £100,000.
Without specific confirmation to the contrary, the Trustees take the view that unrestricted
donations and legacies greater than £100,000 are intended to be invested to provide
an ongoing income to the charity. The Charity will make every effort to determine the
expectations of the donors upon notification of such receipts.
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Accounting policies used in the Financial Statements for the year ended 31 December 2013 (continued)
31. Prior Year Adjustment

33. Gains and Losses on Fixed Asset Investments

The recognition of legacy income is a change to the previous accounting policy wherein
Realised and unrealised gains and losses in the Statement of Financial Activities represent the
legacies were recognised when both receipt and amount due was certain. The impact of this
aggregate of gains or losses achieved by the Charity on fixed asset investments sold during
change is as follows:		
the year together with the net increase or decrease in market value of the Charity’s fixed asset
investments since the last balance sheet date or the date of acquisition if later. Investment in		
2013
2012
come, gains and losses are allocated to funds in proportion to the opening value of investments
		£’000
£’000
held in each fund.
Legacy income as previously recognised in SOFA		
1,597
1,802
Accrued legacies brought forward		
Accrued legacies carried forward
As stated in SOFA 31 December 2013

(436)
629

(1,160)
436

1,790

1,078

34. Funds
Designated funds are amounts set aside at the discretion of the Trustees for a specific, but not
legally binding purpose.
Restricted funds are amounts received for specific purposes.

Accrued legacies brought forward in the comparative figures are shown as a prior year
adjustment to the reserves brought forward in 2012 at the base of the Statement of Financial
Activities (SOFA). We have adopted this policy now in readiness for the required changes
to our accounting policies resulting from our change in legal status for accounting periods
commencing 1 January 2014. (See page 6.)

32. Resources Expended
All expenditure is accounted for gross of irrecoverable VAT. Expenditure on charitable activities
comprises the direct costs of those activities together with support costs as shown in note 13.
Direct costs include depreciation on assets used for charitable purposes.		
The costs of generating voluntary income comprise those costs directly attributable to
fundraising and are allocated in proportion to those funds reliant on this source of income.
Grants and benefit payments are paid in furtherance of the Charity’s objects and are charged to
the Statement of Financial Activities in the year in which the unconditional obligation to make
payment falls.
Governance costs are those amounts expended which relate to the statutory and legal
obligations of running the Charity. They include the cost of trustee meetings, strategic planning,
audit and legal costs. They also include a proportion of the head office costs associated with
supporting governance activities. See note 13 for further details.
These costs are charged to the Head Office Facilities Fund.
Support costs have been allocated on the basis of:
Secretariat
Finance services
Premises and head office depreciation
IT facilities & computer depreciation
Other administration

Endowment funds relate to funds where there is a restriction upon the disposal of the assets
contained therein.
Full details of the movements on funds and their purpose is set out in notes 1-7.

35. Pensions
The Charity makes defined contributions into the personal pension plans of employees. The
pension charge in the Statement of Financial Activities represents the total amount payable by
the Charity in the year.

36. Operating Leases
Operating lease rentals are charged to the Statement of Financial Activities on a straight line
basis over the term of the lease.

37. Taxation
As the Charity only undertakes activities relating to its charitable status it has no liability to
taxation, with the exception of irrecoverable Value Added Tax.
No taxation is payable by GRBS (Enterprises) Ltd. It is estimated that the subsidiary has tax
losses and unrelieved charges amounting to £3,000 which are available to be carried forward
and offset against future taxable profits. No deferred tax asset has been recognised in respect
of these losses as the timing of their recovery is uncertain.

Time spent on activity
Spend per department
Number of staff based at head office
Number of computers in department
Number of staff in department
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Officers, Committees and
Advisers of the Charity
Honorary Office Holders
Patron
hrh

Princess Alexandra

President
Alan Titchmarsh, mbe, vmh, dl

Vice Presidents
Ian Flanagan obe
Sir David Howard Bt
Elizabeth Banks (Royal Horticultural Society)
Lord Cavendish of Furness (from 14/01/13)
The convention of inviting the Master of the Worshipful Company of
Gardeners and the Presidents of the Horticultural Trades Association and
Royal Horticultural Society will continue in 2014.

Council

The membership consists of a whole range of supporters, including current
and previous vice presidents, trustees, ambassadors, prominent figures in
horticulture and volunteers who have given exceptional service.

Board of Trustees
Sir Roger Singleton cbe
Sue Tasker
Paul Richmond
Adrian Thompson (to 16/07/13)
Dougal Philip (from 16/07/13)
Heather Barrett Mold
Lisa Buckland
Jim Buttress, vmh
Christine Cohen obe
Ken Crowther
Geoff Dixon (to 16/07/13)
Mike Fitt obe (to 16/07/13)
Alan Kendall jp, mbe
Ian Maxwell Scott
Andrew Nebel
Sue Richards
James Robinson (from 01/01/13)
Louise Robinson (to 16/07/13)
Neville Stein (from 16/07/13)

Chairman
Vice Chairman
Honorary Treasurer
Honorary Treasurer

The Council in 2013 had no legal responsibilities nor held meetings.
Membership of Council in an honorary capacity was awarded to senior
advisers and supporters. Membership in the nominated category provided a
link with key organisations. The Council was ended upon the Charity’s change
in legal status 1 January 2014.

Richard Capewell, Chief Executive, acts as secretary to the Board of Trustees.

Members

Executive Management Group

There were 103 Members of the Charity at 31 December 2013, each allocated
a 5p share. These shares were cancelled on the conversion of the Charity to a
company limited by guarantee.
The majority of members have accepted the invitation to remain as Members,
but some have taken the opportunity to step down. Work is in hand to restore
the number of Members to around 100. Members of the new company do not
hold shares but are entitled to vote, attend AGMs and elect Trustees.
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Day-to-day activities are the delegated responsibility of the Chief Executive
who works with the Executive Management Group to deliver Perennial’s
services.
Richard Capewell
Sally Hanson
Sheila Thomson
Anita Bates (from 01/04/14)

Chief Executive
Director of Finance & Administration
Director of Services
Director of Marketing &Development

The Chairman and Chief Executive may attend all Committees.
Neville Stein (from 16/07/13)

Trustee member

Perennial Trustees and Executive Management Team attending the 2013 AGM.
Back row, left to right: Dougal Philip, Trustee; Ken Crowther, Trustee; Heather Barrett Mold, Trustee; Neville Stein, Trustee,
Middle row, left to right; Jim Buttress vmh, Trustee; Sally Hanson, Director of Finance and Administration; James Robinson, Trustee; Sue Richards, Trustee; Andrew Nebel, Trustee;
Paul Richmond, Trustee and Honorary Treasurer; and Richard Capewell, Chief Executive;
Front row, left to right; Sheila Thomson, Director of Services; Sir Roger Singleton cbe, Trustee and Chairman; Sue Tasker, Trustee and Vice Chairman; Alan Kendall jp mbe, Trustee; and
Lisa Buckland, Trustee.
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Committees of the Board
of Trustees at 31/12/13
Nominations Committee
Sir Roger Singleton CBE
Richard Capewell
Sue Tasker
Alan Kendall
Paul Richmond (from 16/07/13)
Adrian Thompson (to 16/07/13)
Dougal Philip (from 16/07/13)

Chairman
Chief Executive
Vice Chairman
Chairman Policy & Services Committee
Chairman Resources Committee
Chairman Resources Committee
Trustee

Resources Committee
Paul Richmond (from 16/07/13)
Adrian Thompson (to 16/07/13)
Sally Hanson
Geoff Dixon (to 16/07/13)
Heather Barrett-Mold
Lisa Buckland (to 16/07/13)
Ken Crowther
Geoff Dixon (to 16/07/13)
Ian Maxwell Scott
Andrew Nebel (from 31/01/13)
Dougal Philip (from 16/07/13)

Chairman
Chairman
Director of Finance & Administration
Trustee member
Trustee member
Trustee member
Trustee member
Trustee member
Trustee member
Trustee member
Trustee member

External Affairs Development Board
(First meeting 26th February 2013)
Lisa Buckland
Richard Capewell
Jo Ayley
Anita Bates (from 01/04/14)
Jim Buttress
Alan Kendall
Andrew Nebel
Dougal Philip
Heather Barrett-Mold
James Robinson (from 01/01/13)
Neville Stein (from 16/07/13)

Chairman
Chief Executive
Head of Development
Director of Marketing &Development
Trustee member
Trustee member
Trustee member
Trustee member
Trustee member
Trustee member
Trustee member
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Policy and Services Committee
Alan Kendall
Sheila Thomson
Nick Boyes
Jim Buttress
Christine Cohen
Mike Fitt (to 16/07/13)
Ron Gilkerson
Mark Lane (from 1/11/13)
Alison MacKenzie (to 16/07/13)
Sue Richards
Jo Ripley
Louise Robinson (to 16/07/13)
Neville Stein (from 16/07/13)
Sue Tasker

Chairman
Director of Services
Co-opted member
Trustee member
Trustee member
Trustee member
Co-opted member
Co-opted member
Co-opted member
Trustee member
Co-opted member
Trustee member
Trustee member
Trustee member

Professional Advisers
Auditors

Investment Managers

haysmacintyre
26 Red Lion Square
London, WC1R 4AG

Balanced Portfolio:
Rathbone Brothers PLC
1 Curzon Street
London, W1J 5FB

Bankers
Co-operative Bank
City Office
80 Cornhill
London, EC3V 3NJ

Solicitors
Russell-Cooke LLP
2 Putney Hill
Putney
London, SW15 6AB

Growth Portfolio:
WH Ireland
24 Martin Lane
London, EC4R 0DR
Fullers Mill Portfolio:
JM Finn
60 Abbeygate Street
Bury St Edmunds
Suffolk, IP33 1LB

Fullers Mill in autumnal splendour
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The 3 Peaks Extreme Team cycled 445 miles and climbed three peaks over six days and raised over £26,000 for Perennial.

For your copy of our Impact Report please contact our
Marketing and Fundraising department:
call 01372 373962 or email info@perennial.org.uk
115-117 Kingston Road, Leatherhead, Surrey, KT22 7SU
or download a copy from our website:
www.perennial.org.uk

Registered Office: 115-117 Kingston Road, Leatherhead, Surrey, KT22 7SU

Tel 01372 373962 | Email info@perennial.org.uk | Web www.perennial.org.uk

A company limited by guarantee, registered in England & Wales no: 8828584. Charity no: 1155156. | Registered in Scotland. Charity no: SC040180.
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