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blues at Fullers Mill garden
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Dougal Philip,
Chairman of Trustees.

Chairman’s Introduction
It is my immense privilege, as Perennial’s new Chairman, to be able to
write this introduction to our Trustees’ Annual Report. It is an exciting
time for Perennial, and for me personally, as we pass our 175th year in
our task of helping horticulturists in need.
Like many others I have worked in horticulture, running my own
business at the New Hopetoun Gardens for all my adult life, and the
many opportunities it has given me to do interesting things, participate
in wonderful events, travel the world, and meet the most fascinating
and diverse group of people one could ever meet who work in our
wonderful industry. But through my work with Perennial I am aware of
the difficulties and misfortune which can strike down those who work
for the benefit of others, often for little material reward, when difficulty or
adversity strikes.
In this report, we set out the facts and statistics about the people we
help, in increasing numbers and at increasing cost; but behind each
of those figures lies an individual story of hardship and difficulty. Our
most significant achievement is the work that our Caseworkers and
Debt Advisers do, year in year out, in helping those in need. Clients
come to us with more complex problems and it is so important that our
Caseworkers and Debt Advisers can stay with them and help them solve
or at least cope with their problems.
A particular achievement this year, has been the development of our
new strategy, a task in which I and the Chief Executive were able to
work together to bring the valuable contribution of Trustees and staff into
a strong proposition. For the years 2015-2019, it sets out a practical
and realistic vision of where we want to go, with a commitment that we
will seek to raise and guarantee to spend the money which we need in
order to help those who we serve.
I am particularly heartened that after so many years of preparation,
doggedly led by our Chief Executive, dealing with the planning
authorities and drawing up plans, our work at York Gate Garden is

taking off. As I write, the builders
are refurbishing and enhancing the
house, garage and garden, to give
York Gate a viable basis on which
we can preserve this wonderful
garden for the long term. We had
the opportunity towards the end
of the year to purchase York Gate
Cottage; this house was originally
converted from the outhouses of
York Gate itself, and its purchase
reunites it with our garden.
I should not fail to mention our
garden at Fullers Mill, the generous
gift of its creator and funder,
Bernard Tickner, who celebrated his 90th birthday in 2014. I hope that
many of you get to visit both of our wonderful gardens this summer.
I am delighted to thank my fellow Trustees, for their confidence in
electing me as their Chairman, and to express particular thanks to my
predecessor, Sir Roger Singleton, who, during his eight years in office,
did so much to transform the fortunes of the Charity and ensure that it
was on a very sound footing indeed.
The staff of Perennial, a growing number, deserve the thanks of the
Trustees for all the work that they do, alongside our many stalwart
volunteers, whose efforts are much appreciated. To them all, and to
our clients, for whom we exist and who provide the purpose for our
organisation, my good wishes.

Dougal Philip
Chairman
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Legal Status

Objects of the Charity

The Gardeners’ Royal Benevolent Society was founded in 1839.

The Objects of the Charity, in readiness for the change in legal status,
were reviewed and updated in 2013, although there were no changes
in substance from those already in place. The Objects set out in the
Memorandum of Association implemented 1 January 2014 are as
follows:

With effect from 1 January 2014, the Charity converted from its previous
status as an Industrial and Provident Society with exempt charitable
status to a company limited by guarantee. The Trustees had taken legal
advice on the implementation of the Charities Act 2006 with reference
to the registration of exempt charities, and determined it would be
preferable to change the legal status of the Charity to enable it to
register with the Charity Commission in the expected way.
Perennial is registered as a company in England and Wales, number
8828584, and at the same time is a registered charity, number 1155156.
The Charity was and continues to be registered with the Office of the
Scottish Charity Regulator, number SC040180.
2014 is therefore the first Trustees’ Annual Report and Accounts
prepared as a charitable company limited by guarantee. Previous
years’ annual reports are not held by Companies House or the Charity
Commission, although they are available from Perennial upon request.

1) the relief and assistance by such means as the Trustees shall
determine to be appropriate in each case of gardeners or persons
who are or have been in like employment or occupation or those
closely involved in gardening or related activities or those training to be
gardeners or persons of like occupation and their spouses or widows/
widowers or unmarried partners and/or immediate dependants (“the
Beneficiaries”) in necessitous circumstances or in circumstances of
poverty, illness, disability (whether mental or physical) or old age;
and/or
2) the advancement for the public benefit of education and training in or
relating to horticulture or gardening; and/or
3) the provision, maintenance or assistance in the provision and
maintenance of gardens and open space for training, rehabilitation
and other charitable purposes for public benefit, and in particular the
preservation and maintenance of gardens of historic and/or aesthetic
importance to be enjoyed by and made available to the public at
large; and/or
4) to further such other exclusively charitable purposes according to the
law of England and Wales as the Trustees in their absolute discretion
and from time to time determine.
These objects and their precise wording were approved by the Charity
Commission in anticipation of the conversion to a company limited by
guarantee and registered charity.
Now, as it has been since the Charity’s inception in 1839, activities in
furtherance of the first objective form the major part of the Charity’s work.
The Essence of York Gate garden, winner of Premier Gold, the
Newby Hall Cup for Planting and Best in Show at the Harrogate
Spring Flower Show, designed by Lois Evans and Shanet Alexander.
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Public Benefit
The Charity provides advice, support and financial assistance to people
of all ages from all horticultural trades in the UK, including (but not limited
to) employed and self-employed gardeners, those running horticultural
businesses, nursery and garden centre staff, garden designers, greenkeepers, tree surgeons, grounds maintenance staff, British seed and turf
growers, people in intensive production horticulture, parks, gardens and
garden care staff. It is estimated that there are at least 500,000 people
working in, or retired from, this industry.
The needs of clients relate to old age, disability, sickness, accidents,
bereavement and financial hardship. Financial support is provided by an
assessment of needs with greater financial assistance being provided to
those with the least available income.
The Lironi Training Fund provides financial assistance under a variety of
headings towards the training and retraining of horticulturists, particularly
those with limited financial resources, providing public benefit under the
second of the objects of the Charity.
The preservation of the gardens at York Gate in Leeds and Fullers Mill in
Bury St Edmunds are for the public’s enjoyment, education and better
understanding of the historic and aesthetic importance of these unique
gardens. They also provide a visible expression of the Charity’s existence
for awareness and fundraising purposes. Any member of the public may
visit the gardens.
The Trustees’ policies seek to prevent any private benefit or harm arising
from the Charity’s activities. Full details of the benefit provided by the
Charity over the past year are set out in the following sections.

In meeting the Objects of the Charity, Perennial has found there was a significant fall
in the number of clients who were retired and there was a rise
in number of those in employment or self-employed.

Public Benefit | 7

Our Activities
1. Provision of Advice, Information and Advocacy
Advice and Casework Fund
Voluntary income allocated to this fund is used to finance Perennial’s
Casework team which consists of 11 (2013: 11) Caseworkers based
throughout the country and two Administrators.
Caseworkers visit all clients in their own homes to provide them with
assistance in resolving the problems that they face. Commonly, such
problems are associated with disability, poverty, old age, mental or
physical ill health. Casework is provided on an in-depth, holistic basis,
and will seek to find solutions to any problems the client presents.
Frequently presented areas of work are welfare benefits advice and
advocacy, assistance with other financial issues including debt,
accommodation and housing advice, liaising with statutory authorities
such as social services and enabling clients to identify and cope with
their problems.

Our Debt Advice service has 4 (2013: 4) Advisers and an Administrator
who, in conjunction with our regional Caseworkers, deal with the most
difficult and intractable problems of debt.

2. Direct Financial Assistance
Good Samaritan Welfare Fund, Children’s Fund, Regular
Beneficiary Fund, Long Term Care Fund and Lironi Training Fund
The Charity provided four main types of direct financial assistance from
the above funds:
1) One-off grants, ranging in size from £20 to £3,500, towards a huge
range of requests.
2) Regular benefit, a quarterly payment payable on a long-term basis,
usually to those over retirement age.
3) Support for care fees, either as top-up fees for Registered Care
Homes or to provide care in the community, ranging from £10 to
£100 per week.
4) Support for training within horticulture and also for those needing to
re-train as a result of injury or disability.

3. Providing Accommodation and Other Building-Based Services
Housing Fund
The Housing Fund is used to provide rented accommodation, in selfcontained bungalows, to retired horticulturalists. Income to the fund is
generated from rents and the aim is for the fund to break-even at an
operational level, building sufficient funding from investment returns to
pay for cyclical major repairs when due.
Spencer York Gate Bequest and Fullers Mill Garden Funds
The Spencer York Gate Bequest is used to support activities at the
Charity’s garden at York Gate, Leeds, a leading example of late 20th
century garden design.

Perennial’s Casework team made 18 one-off Micro Business Grants in 2014.
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The Fullers Mill Garden Fund is a restricted income fund used to pay for
the activities at the Charity’s garden at West Stow, Bury St Edmunds.
Fullers Mill Garden, created by Bernard Tickner over the last 50-plus
years, is an enchanting seven acre garden on the banks of the River
Lark. We are extremely grateful to Mr Tickner for his ongoing financial
support for the garden and his continuing knowledge and guidance on
its horticultural development.
Both gardens are open to the public and are used for a range of other
purposes. The income to these funds is generated from admission fees
and associated visitor income, together with donations and investment
income.

4. Marketing the Charity
As an occupational Charity, Perennial has a duty to raise its profile
throughout the horticultural industry, to reach out to all potential clients
so they can access our help appropriately at an early stage and enjoy
the support of, and work with, other organisations in our industry. This
marketing function is achieved through specialist Head Office staff and
supplemented by the work of local staff and volunteers in all regions of
the UK.
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Perennial relies significantly on investment income from assets
donated over the years for the purposes of providing long-term
benefit. Maintaining the level of investments is an essential means of
underpinning the Charity’s continuing operations.
We supplement this income through other fundraising activities and
trading while also benefitting from generous legacy bequests. The
Charity receives a small amount of income from individuals, tenants
and visitors who pay for services. It has no government funding
whatsoever. The fundraising function is undertaken by the Marketing and
Development team.
The Charity also owns a subsidiary company GRBS (Enterprises) Ltd
which sells a wide range of gardening gadgets, gifts and stationery to
generate funds through our printed catalogues and online.
The Charity has a small team of staff at Head Office providing support
functions i.e. governance, management, finance, IT and HR.
Fundraising, trading, marketing and support services are financed by the
Head Office Facilities Fund.
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Achievements and Performance
The Charity measures its achievements and performance against its
Strategy 2012-14. This Strategy was developed by a team of Trustees
and staff and approved by the Board. After a period of very substantial
change in the earlier part of the decade, the strategy focuses on the
continuing delivery of our services: casework, debt advice, financial
assistance, help in special circumstances and our gardens.

Responding – Our Casework Team
Services provided via the Advice and Casework Fund
As a charity which helps the whole family, in their own homes, our
helping influence extends wider, beyond the person categorised as the
client. In 2014 we helped 1,156 (2013: 1,221) horticulturists and their
families.
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Holidays
Mobility Aids
Aids & Adaptions
Property Maintenance
Domestic Appliances
Dept Clearance
Personal Items
Housing
Housing Benefit Top-up
Day-to-Day Living
Energy Costs
Funeral Expenses
Repayable Loans
Community Alarms
Microbusiness
Transport
Pets
Crisis Grants

The 5% decrease in clients in 2014 is partly due to an unusually high
15% increase in clients in 2013, when a combination of very bad
weather, the new benefits system and high fuel bills led to over twice
the rate of increase experienced in each of the previous three years.
The trend over the past five years appears to be one of a gradual, albeit
slightly slowing, increase.
The increased complexity of individual cases, remarked upon last year,
has continued and therefore may need to be reviewed more frequently.
In many cases, the number of presenting issues initially faced by each
client has also increased.
As one might expect, more time is required by new clients, but the
amount of time being spent with all clients has increased this year
(typically, existing clients needing 10% and new clients needing up to
20% more time than in the past).
Once again, the proportion of clients under retirement age rose slightly
to 67% (2013: 65%). In 2014 85% of all new cases were below state
pension age (2013: 86%). These statistics contrast to 2008 when only
33% of all cases and 52% of new cases were under retirement age
demonstrating a considerable shift in the nature of the Charity’s help
over recent years.
While each person’s problems are unique and rightly treated as such,
in general the problems of those under retirement age tend to be more
complicated, and as a result take more time and resources to resolve.
A key indicator of the effectiveness of our specialist Casework Service
is the level of welfare benefits which we secure for clients. This reached
almost £736,000 in 2014 (2013: £728,000). This figure proves once
again the soundness of our strategy in working with people to secure
the help from the state to which they are entitled. In the face of public
expenditure cuts and the entitlement criteria for benefits being changed
causing confusion, uncertainty and in some cases incorrect decisions,
we have tackled the authorities on behalf of our clients. The average
increase in benefits claimed per client is between £10 and £35 per
week, with one case receiving an extra £283 per week.

Our performance indicators on the speed of response to new referrals
improved slightly to 95.5% (2013: 94.5%) being visited within ten
working days of referral; the percentage of annual reviews within target
improved to 96.5% (2013: 95%).

The largest area of funding at just under 44% of the total spend was for
two student placements on full time horticultural training schemes.

Responding – Help with Debt and Money Management

The Good Samaritan Welfare Fund
The Good Samaritan Welfare Fund paid grants to clients of £167,000
(2013: £195,000).

The Debt Advice team helped a total of 295 clients in 2014 (2013:
275), an increase of 8%. The need to help with bankruptcy and Debt
Relief Orders also continued to increase. All of our team are accredited
money advisers.

Responding – Our Financial Assistance & Special Circumstances
The income to support client payments from the following funds is
derived from our investment income.
The Regular Beneficiary Fund
The Regular Beneficiary Fund paid out regular benefits of £176,000
(2013: £179,000).
The Long Term Care Fund
The Long Term Care Fund supported people in paying for the care they
need, either by way of top-ups to the fees charged in residential and
nursing care homes or by helping to pay for care at home when the
statutory services will not pay.
The criteria are such that our help will concentrate on those with the
greatest need such as those needing to live close to family, in a home,
with a spouse, or where they are unable to remain in a home where the
fees are rising beyond their ability to pay.
The Lironi Training Fund
The Lironi Training Fund provided grants of over £41,000 (2013:
£20,000) to help with a variety of horticultural training courses together
with a smaller number of retraining initiatives where it was no longer
possible for the client to continue working in horticulture.

The income to support payments from the following funds is
derived from our voluntary income.

The funding for these grants together with our Debt and Casework
teams comes from the many donations and legacies we receive during
the year. On behalf of our clients we thank everyone who supports
Perennial through donating, buying goods, attending our special events
and/or volunteering at shows.
The Children’s Fund
This fund was formed from the merger with the Royal Fund for
Gardeners’ Children on 1 January 2011. As a result, a restricted income
fund was established to provide educational and welfare support to
children of horticulturists who have lost one or both parents and, when
funds permit, any child of a horticulturist who needs our help. Following
the introduction of the education benefit in January 2014, bursaries
have also been provided to support the education of children from ten
horticulturalists’ families on very low incomes. The operations of the fund
are integrated into the work of Perennial’s team of Caseworkers who
visit the families to advise and provide support.
The Fund provided £40,000 of support (2013: £29,000).
The grants and benefits from this fund would not be possible without
the continuing support of the National Gardens Scheme, Scotland’s
Gardens Scheme and other donors to the fund and we hereby express
our grateful thanks to all those who donate to the fund and in particular
the Trustees of these schemes and their supporters.
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Responding – Our Accommodation
Retirement Housing Fund
The Charity continues to manage a small portfolio of retirement
accommodation at Barton in Cambridgeshire and Kings Stanley in
Gloucestershire together with two independent bungalows. There were
five vacancies at Kings Stanley and one at Barton.

Responding – Provision and Maintenance of Gardens for
Training, Rehabilitation and for Public Benefit
Our portfolio of gardens increases our opportunity to reach people,
both those who need our help, and those who can help us through their
generous support. They also provide opportunities to realise some of
our training objectives, in addition to meeting our objective of preserving
these wonderful sites for the enjoyment of the general public.
Spencer York Gate Bequest and York Gate Endowment Funds
York Gate has been maintained during 2014 to a high standard,
including renovation to the white borders. A number of other areas have
been replanted and rejuvenated. The site continues to receive positive
feedback from the visits of internal and external experts, as well as
appreciative feedback from the visiting public.
The number of visitors remained substantially the same as 2013 at
just under 4,000. We have a strong volunteer base at York Gate, who
have continued to provide significant support by assisting in plant sales
and other horticultural activities, helping to staff the gate and in the
preparation of teas for visitors.
The most significant development at York Gate, however, was the long
awaited refurbishment and upgrade of the visitors’ and volunteers’
facilities. Further feasibility and planning work was undertaken early in
the year, looking at its visitor attraction operation and the possibility
of external capital funding, as well as lengthy architectural work by
Paula Jackman of Braithwaite and Jackman, Architects, on the plans
themselves.
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In autumn 2014 the main building contract was awarded to JMARK
Construction in the sum of £220,000 + VAT. By the year end, work
commencing on site was well under way on the existing garage,
providing an entrance, shop and toilets. The work on the house to
provide a tea room with meeting space and offices above had also been
started. This will be followed by the construction of a new volunteers’
hub, providing space for them and a room to hold short practical
courses and events.
Realignment of paths and entrances to allow disabled access have
been incorporated into the refurbishments, as well as much building
maintenance and upgrading, including replacement windows, insulation
etc. improving the environmental footprint of the buildings.
Together with ancillary work in refurbishing the garden, it is envisaged
that the final cost to Perennial will be in excess of £400,000. The
support of the North of England Horticultural Society (Harrogate Show)
is gratefully acknowledged, and further applications for support have
been submitted. Much planning work has been undertaken to prepare
to use the new facilities, with the garden extending its opening hours in
2015. This work is led by volunteer Project Manager Brendan Mowforth,
whose dedication and commitment to York Gate, now extending over
twenty years, is deeply appreciated.
Fullers Mill Garden Fund
This restricted income fund was created on the merger of the Charity
and Fullers Mill Trust on 1 January 2013. The Fullers Mill Trust was
founded as a charity some years previously by the creators of the
Fullers Mill Garden, Bernard and Betzy Tickner. The assets comprise the
beautiful garden at Fullers Mill on the banks of the River Lark near Bury
St Edmunds, together with an investment portfolio to support the costs
of managing the garden. The fund draws its income primarily from the
investment portfolio and donations to the fund by the garden’s creator
and former owner, Bernard Tickner.
The garden had a very good year, with some 2,500 visitors. Various
works of improvement have been carried out, most noticeably to the large

number of mature trees some of which have been felled or otherwise
attended to. A polytunnel was purchased and erected in the autumn,
providing for the propagation of plants both for garden use and resale.
The garden would be greatly diminished without the work and support
of our volunteers who look after it. The active Friends group at Fullers
Mill has held talks and outings which have helped to raise funds.
Perennial expresses its thanks to all volunteers and Friends whose
support is so valuable.
Fullers Mill Garden continues not only to enjoy the very substantial
financial support of its founder Bernard Tickner, but also his active input.
His knowledge of the garden he has created over nearly sixty years has
proved invaluable, as has his practical involvement. The Trustees greatly
appreciate the honour afforded by Mr Tickner of this opportunity to
expand the Charity’s work, and of his continuing involvement during 2014,
the year of his 90th birthday, an occasion for celebration.
The Garden Committee, under the Chairmanship of Jim Buttress vmh,
met twice in 2015.
Both York Gate and Fullers Mill Garden featured in TV programmes
during the year. York Gate received extensive coverage in the BBC
One programme Glorious Gardens from Above, presented by Christine
Walkden. Fullers Mill Garden was featured in the BBC One RHS Chelsea
Flower Show coverage about Perennial, as well as in the Great British
Garden Revival on BBC Two, filmed in the summer of 2014, and fronted
by James Wong, featuring the garden’s outstanding collection of lilies.

BBC One and their aerial camera drone filming Glorious Gardens from Above with garden presenter Christine
Walkden, in red and retiring Head Gardener, Martin Walker in light blue, at York Gate.

During the autumn of 2014 the adjoining property to York Gate, which
had originally formed part of York Gate farm, unexpectedly came on
the market. In January 2015, Perennial purchased this property as an
investment, using the proceeds of property assets realised elsewhere,
with the intention of letting it on the private rental market, with the added
benefit of preserving and enhancing the amenity of York Gate. This is
shown as a post balance sheet event in the accounts.
Botanist James Wong presented an episode of BBC Two’s Great British Garden Revival
from Fullers Mill Garden, concentrating on their wonderful lily collection.
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Head Office Facilities Fund
This fund, financed from investment income, is used to support the
central costs of the Charity in meeting its strategy as follows:

A Listening Charity – Reaching Out and Engaging
Celebrations during our 175th anniversary year combined with the new
structure of the Marketing and Development department have been
very successful. It has resulted in a dramatic increase of awareness of
Perennial, both within the horticultural industry and to the general public.
Voluntary donation income has increased 44% on 2013 figures. This is
thanks to the tremendous support of the trade, volunteers and those
who love their gardens.
Highlights of the year have included our presence at garden shows
around the county. Our York Gate team designed the Essence of York
Gate show garden at the Harrogate Spring Flower Show and secured
Premier Gold and Best in Show as well as the prestigious Newby Hall
Cup for Planting. Perennial’s exhibit at the RHS Chelsea Flower Show
was designed by Jo Thompson and appeared on BBC One and BBC
Two throughout the event, with the highlight being an eight minute
feature about Perennial aired at prime time on the Friday of the show.
A Gold medal was awarded to long-standing volunteer George Kestell

and his team for their garden at the Royal Cornwall Show. Amber Goudy
and her husband, one of our ex-clients, Martin Crowley, secured Best in
Show for their Perennial Garden at Gardening Scotland.
These gardens and exhibits would have not have been possible without
the generous support of all our sponsors and the very keen prices
charged by our contractors. We thank them all wholeheartedly.
As a result of all this activity Perennial’s press coverage reached over
30 million people, our social media interaction increased dramatically,
with Twitter increasing from 2,200 followers to 4,500 by the end
of 2014. Our Facebook page also showed a 193% increase in the
number of followers.
Volunteers have continued to underpin the work undertaken by paid
members of the team, working the equivalent of more than 450 days for
the Charity in 2014. They undertake a vast and diverse range of events
and activities on our behalf, for which we thank them all for their support.
Along with active fundraising, this has included improving the promotion,
and profile of Perennial at shows and events throughout the UK.

Delivering Today, Tomorrow and Always
Income Generation
The Development team has continued to make progress in reaching out
to members of the horticultural industry in a variety of ways. We were
the charity of the year for a number of trade umbrella organisations,
receiving donations from their annual award ceremonies and
benefitting from their fundraising support.
Support from within the industry is growing. The team has
built strong relationships with a number of companies and
trade associations. These have drawn in fantastic support,
especially under the banner of HortAid, which has become
Perennial’s year-round fundraising campaign. More than
£55,000 was raised as part of this fundraising initiative, including
£10,515 during the two-week Go Green for HortAid initiative,
which takes place in the first fortnight of September.
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Perennial’s Trustee Chairman Dougal Philip and previous
presenter of BBC Scotland’s Beechgrove Garden, Lesley
Watson, escorted Her Royal Highness Princess Beatrice
when she visited the Silver Gilt Perennial Floral Exhibit at the
RHS Chelsea Flower Show.

The Perennial
Partner scheme grew
throughout 2014.
Perennial’s CEO
Richard Capewell
presented a platinum
certificate to Clive Ivil,
Managing Director of
Quadron Services Ltd.
Other 2014 Platinum
Partners are landscape
company The Outdoor
Room and Sodexo
Horticultural Services.

The number of companies signing up to the
revitalised and simplified annual corporate
partnership scheme, Perennial Partners, has also increased
substantially and is indicative of a better understanding of the need for
the trade to demonstrate their support for the Charity by regular giving.
Infrastructure
The Charity continues to make significant IT improvements to help it
manage its activities more efficiently and effectively, including preparing
for the development of a new database for our casework and debt
advice services.

Special Thanks
The work of Perennial would not be possible without the support of
many organisations and individuals.
Pride of place must go to the National Gardens Scheme. In 2014 we
were the grateful recipient of £147,000 from the NGS, split equally
between our Childrens’ Fund and our general grant giving work. Since
1986, the year when the formerly independent open gardens scheme
run by Perennial was merged into the NGS, they have supported
Perennial with £1,171,986. In addition, the NGS have funded the Royal
Fund for Gardeners’ Children, before its merger into Perennial, with
£929,211. This truly magnificent sum of well over £2 million has
been the bedrock of our donated income throughout the period,
without which the charity would not have grown to the standing
it now enjoys. In Scotland equivalent support is enjoyed from

Go Green for HortAid

Scotland’s Gardens, whose generous donation in 2015 and previous
years we acknowledge with thanks.
Our thanks are extended to all those who have remembered Perennial
in their wills; we received 28 bequests in 2014 and while we are mindful
of the sad circumstances of such gifts, extending our condolences to
those bereaved, we receive these vital funds with immense gratitude.
Many and extraordinarily varied are the organisations and individuals
who have supported Perennial, so numerous it would be impossible to
mention them all. Singling out a few, Eve Allderidge, who has over the
last fifteen or more years raised tens of thousands of pounds through
the sale of GRBS goods, retired in 2014. David Lewis, Head Gardener of
the Roof Gardens Kensington, not only secured this venue for our 175th
Anniversary party but together with New Product Development Manager
for Thompson & Morgan, Michael Perry, and his intrepid colleagues,
they tastefully bared all for the Grubby Gardeners’ calendar as well as
undertaking an outdoor challenge event, rasing over £6,000 in total.
Businesses large and small have become Perennial Partners.
Organisations such as the Worshipful Company of Gardeners, the
Horticultural Trades Association, BALI and the Institute of Groundsmanship
have helped immeasurably, together with our media partners and
supporters such as Haymarket Press spreading the word has helped
swell the coffers. But for each that space allows us to mention, there are
many others, donors, trusts, companies and volunteers, whose support
we recognise and thank, without whom our work would not be possible.

Future Activities
During 2014 the Charity drew up and approved a new strategy covering
the years 2015-2019. A thorough process of exploration, discussion and
synthesis was undertaken involving trustees, staff and those involved
with our activities and services, before a final document was approved
by the Board. While the strategy does not envisage a radical strategic
shift, the emphasis is on continuing improvement, expansion and
broadening of the services we now provide.
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Financial Review
Operating Surplus
In 2014, Perennial’s net surplus (before other recognised gains and
losses) fell to £349,000 (2013: £805,000). The two main factors behind
the reduction in this year’s surplus were a large fall in our legacy income
of £869,000 partially offset by the net proceeds from the disposal of one
of our retirement bungalows of £308,000.
When setting the budget for 2015, the Trustees have sanctioned the use
of the Charity’s reserves to support an anticipated increase in demand
for client services and financial assistance in the immediate future. In
2015, we have also assumed a further reduction in legacy income and
therefore anticipate an operating deficit in 2015 of £748,000.

Incoming Resources – Highlights
Legacy Income
Legacy receipts are inherently unpredictable. We
have been very fortunate in recent times with the
receipt of the Lironi legacy which filled a gap in our
funding after many years of suffering net deficits.
Legacy income formed only 33% (2013: 58%;
2012: 47%) of our net incoming resources available
for charitable activities. As remarked in previous
Miss Lironi, whose legacy
reports, the Charity’s heavy reliance on this source has been so helpful to so
many of Perennial’s clients.
of income is not considered sustainable, so it
remains a crucial part of our strategy to increase
income from donations and other sources of fundraising. At the same
time we will continue to raise awareness of our cause to help maintain
legacy receipts.

Investment Income
After costs, investment income formed 37% (2013: 32%) of our net
incoming resources available for charitable activities. As the most stable
component of the Charity’s income, preserving our investments and the
returns that they generate remains a high priority.
Total returns from all our investments after costs, including cash held
on deposit, amounted to 5.4% in the year (2013: 12.7%). Our ten-year
average total return is currently 7.4% after costs compared to inflation at
3.3% and our budget ten-year return at 6% per annum.

Resources Expended – Highlights
Charitable Expenditure
Total financial support obtained for clients amounted to £1.4 million
(2013: £1.4 million). Of this sum, Perennial funded £472,000 (2013:
£560,000) with the balance primarily funded by successful welfare
benefit claims submitted on behalf of clients. In a climate of state welfare
benefit cuts, it is testimony to the tenacity of our Casework team who
continue to challenge decisions which are wrong, when claimants
without such help would have given up on their benefit applications
despite having genuine entitlement to support.
Conclusion
The Charity remains in a robust financial position as it moves into
2015 and continues to be well placed to tackle the challenges ahead.
However the need to diversify income streams still exists. Unless future
income projections improve, if long term growth in client numbers
continues, then unrestricted funds may begin to fall below unsustainable
levels in approximately 15 years.

In 2013, we amended our income recognition policy to make provision
for legacies that have been notified, but not received at the year end.
Details of the policy are shown in Note 29 to the accounts.
A montage of a few of our guests, Perennial staff and the entertainment, from Perennial’s 175th Anniversary party held on January 17, 2014.
Perennial’s Patron Her Royal Majesty Princess Alexandra attended our anniversary event, cutting the cake with help from our President Alan
Titchmarsh mbe dl and our Chief Executive Richard Capewell. Dougal Philip also attended, in full tartan, in expectation of becoming Chairman in 2015.
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Legal and Administrative Details
Name and Registered Office
The Gardeners’ Royal Benevolent Society uses the trading name
Perennial alongside its formal legal name. The Charity has its registered
office at:
115-117 Kingston Road
Leatherhead, Surrey, KT22 7SU.

Trustees
The members of the Board of Trustees, who were the company’s
directors during the year or on the date of approval of this report, are
shown on page 44. The members of the Board of Trustees receive no
remuneration.

Rules and Board
With effect from 1 January 2014, following its conversion to a company
limited by guarantee, the Charity adopted its new Memorandum
and Articles of Association, which now control the way the Charity is
organised.
Members of the Board, who serve for a four year term, extendable
to a consecutive second term but thereafter ineligible to stand again
until the year following, are, from 1 January 2014 those appointed on
the registration of the Company and are as listed as in office at 31
December 2013. Thereafter Trustees are elected by members at the
Annual General Meeting, save that the Board has power to appoint a
Trustee to fill a casual vacancy until the next Annual General Meeting.
The Charity seeks to have a balance of expertise among the members
of the Board and procedures exist to facilitate the recruitment of a wide
and broad range of Trustees. The recruitment of new members is the
responsibility of a Nominations Committee consisting of four senior
Trustees. The Board met on four occasions in 2014.

Committees of the Board
The Board may, from time to time, appoint such Committees as it
may deem necessary and may delegate any of its powers to any such
Committees. The names of the members of permanent Committees
established by the Board are given on page 45.
The objective of the Committee structure is to delegate from the
Board detailed functions, and to harness the expertise of Trustees in
supporting the organisation in a time effective way in their areas of
special knowledge and interest.
The committees comprise:
Resources Committee; responsible for overseeing the deployment and
protection of the Charity’s resources and for the management of risk
Policy and Services Committee; responsible for overseeing the delivery
of the Charity’s services
Nominations Committee; responsible for the recommendation of
appointment of trustees, senior staff and members of the Charity
External Affairs Development Board; responsible for
supporting and overseeing the Charity’s marketing and
fundraising activities.
The Chief Executive is responsible through defined line
management structures for the staff of the organisation.

Members and Board Changes
At our Annual General Meeting in July two long-standing
members of our Board retired – Jim Buttress and Sir
Roger Singleton. Both Trustees have given tremendously
valuable support over the years through their tireless work
on committees and provision of expert advice from their
own fields of work.
We appointed Carol Paris who brings extensive experience
in horticulture, marketing and garden retail to the Board.
Jim Buttress (above) and Sir Roger Singleton (below)
who retired from the Board in 2014.
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Policies
Policy on Recruitment and Training of Trustees
Recruitment to the Board is undertaken under Standing Orders with
authority to act delegated to a Nominations Committee consisting of
the Chairman, Vice Chairman, the Honorary Treasurer, and one other
Trustee, together with the Chief Executive.

Without instituting any formal rules or quota systems, the following
criteria are important in the search for new Trustees:
• To reflect the diversity of the industry and professional occupation in
horticulture;
• To have a balance of expertise on the Board, thereby requiring
a number of Trustees with professional backgrounds outside
horticulture, who bring not only expertise but a valuable broadening
perspective;
• A balance of people from different parts of the United Kingdom,
including, expressly, Scotland.
The Charity has an obligatory induction programme and a Trustee
Handbook, provided to all Trustees and actively encourages Trustees
to undertake further learning and training to better equip them for
their duties.

Trustees’ Investment Powers
Perennial ran a
plant créche and
retail stall at RHS
Hampton Court
Palace Flower Show
again in 2014.

The Trustees are empowered to invest in any property for the time being
available, as permitted by the Memorandum and Articles of Association
subject to compliance with Charities Act 2011. The Trustees must have
regard to the need for diversification and suitability of its investments.

Investment Policy
The investment policy sets the risk appetite for investments, the broad
asset allocation and credit risk criteria for bank
deposits. It also establishes the monitoring
procedures for managers, and the Trustees’
approach to ethical and socially responsible
investment.
In this respect the Charity seeks to:
• Invest in companies that have clearly defined,
positive environmental and social responsibility
policies, even though their activities may not
presently meet with their aspirations;
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• Endeavour to avoid investment in any company whose activities can
be clearly seen to be in direct conflict with the objectives of the charity.
Under this policy, the investments are monitored closely at each
Resources Committee meeting and the overall strategy kept under
review. The Investment Strategy is formally reviewed annually.

Reserves Policy
The reserves policy is monitored regularly by the Resources Committee.
The background to the current policy is set out in Note 1 to the
accounts. The Trustees aim to retain sufficient capital (in the form of
long-term investments, fixed assets and bank deposits) in designated
funds to ensure that it can continue to meet the needs of both current
and future beneficiaries. The purposes of the individual funds of the
Charity and the assets of which they comprise are set out in more detail
in Notes 1-7 on pages 31-35 of the accounts.
Given the reliance of the Charity on unpredictable legacy income the
Trustees aim to retain free reserves equivalent to approximately twelve
months revenue expenditure to provide against unexpected shortfalls of
income or increases in expenditure.
This amounts to approximately £3.4 million of the £5.5 million in the
General Fund at the end of the year. The remaining £2.1 million is held to
provide funding for new initiatives.
The policy is reviewed on a regular basis and the results of these reviews
are used to inform the long-term strategy of the Charity and its ability to
undertake new initiatives. In addition the income requirements are used
to inform the investment and fundraising policies.

Amber Goudy and Martin Crowley’s garden that
won The Best in Show at Gardening Scotland.
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© John Barlow

Perennial’s prize-winning Silver Gilt
floral exhibit at RHS Chelsea Flower Show.
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Risk Management
The Resources Committee has Trustee responsibility for monitoring
risk delegating the administrative responsibility to the Chief Executive.
This Committee meets quarterly to review day-to-day risks. The matrix
for financial, operational and regulatory risks, as well as any risk to
the Charity’s reputation, is reviewed in depth every six months by the
Executive Management Group, Resources Committee and Board.
Each risk is graded as being high, medium or low and action plans
are prepared to deal with them. These plans are dealt with by the
appropriate Executive Management Group member. Any new
risks of a significant nature are reviewed at Board meetings or
more frequently if a matter of urgency should arise.
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The Chief Executive and Executive Management Group regularly
review ordinary operational risks associated with the running or the
development of the Charity’s activities, including formal procedures for
the assessment of health and safety risks for users and staff, and seek
to minimise such risks.

Statement of Trustees’ Responsibilities
The Trustees (who are also directors of Perennial – Gardeners’ Royal
Benevolent Society for the purposes of company law) are responsible
for preparing the Trustees’ Annual Report and the financial statements
in accordance with applicable law and United Kingdom Accounting
Standards (UK Generally Accepted Accounting Practice).
Company law requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of
the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable
company for that period.
In preparing these financial statements, the Trustees are required to:
• Select suitable accounting policies and then apply them consistently;
• Observe the methods and principles in the Charities SORP;
• Make judgments and estimates that are reasonable and prudent;
• State whether applicable UK Accounting Standards have been
followed, subject to any material departures disclosed and explained
in the financial statements;
• Prepare the financial statements on the going concern basis unless it
is inappropriate to presume that the charitable company will continue
in business.

Perennial enjoyed support and
assistance from a wide number of
people and organisations for our Floral
Exhibit at the RHS Chelsea Flower
Show in May.

The Trustees are responsible for keeping adequate accounting records
that are sufficient to show and explain the charitable company’s
transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006, the
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities
Accounts (Scotland) Regulations 2006.
They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
So far as each of the Trustees is aware at the time the report is
approved:
• There is no relevant audit information of which the charitable
company’s auditors are unaware; and
• The Trustees have taken all steps that they ought to have taken to
make themselves aware of any relevant audit information and to
establish that the auditors are aware of that information.

Format of the Financial Statements
The financial statements have been prepared so as to comply with
the provisions of the Statement of Recommended Practice (SORP)
Accounting and Reporting by Charities, issued in October 2005. The
financial statements also comply with current statutory requirements
and with the requirements of the Charity’s own rules. This report was
approved by the Board and signed on its behalf by:

Dougal Philip
Chairman

Date: 12 May 2015

Independent Auditor’s Report | 23

Independent Auditor’s Report to
the Members of Perennial – Gardeners’ Royal Benevolent Society
We have audited the financial statements of Perennial – Gardeners’
Royal Benevolent Society for the year ended 31 December 2014 which
comprise the Group Statement of Financial Activities, the Group and
Parent Charitable Company Balance Sheets, the Group Cash Flow
Statement and the related notes. The financial reporting framework
that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
This report is made solely to the Society’s members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006,
section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act
2005 and regulation 10 of the Charities Accounts (Scotland) Regulations
2006. Our audit work has been undertaken so that we might state to the
Society’s members those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than
the Society and the Society’s members as a body, for our audit work, for
this report, or for the opinions we have formed.

Respective Responsibilities of Trustees and Auditor
As explained more fully in the Trustees’ Responsibilities Statement set
out on page 23, the Trustees (who are also the directors of the charitable
company for the purposes of charity law) are responsible for the
preparation of the financial statements and for being satisfied that they
give a true and fair view.
We have been appointed auditor under the Companies Act 2006 and
section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act
2005. Our responsibility is to audit and express an opinion on the financial
statements in accordance with applicable law and International Standards
on Auditing (UK and Ireland). Those standards require us to comply with
the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the Audit of the Financial Statements
A description of the scope of an audit of financial statements is provided
at www.frc.org.uk/auditscopeukprivate on the Financial Reporting
Council’s website.

Highnam C
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m
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Some of the lovely gardens visited
during our Special Events in 2014.
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Ozleworth Park

Hever Castle

Opinion on Financial Statements
In our opinion the financial statements:
• Give a true and fair view of the state of the group’s and the parent
charitable company’s affairs as at 31 December 2014 and of the
group’s and the parent charitable company’s incoming resources and
application of resources, including its income and expenditure, for the
year then ended;
• Have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice; and
• Have been prepared in accordance with the requirements of the
Companies Act 2006, the Charities and Trustee Investment (Scotland)
Act 2005 and regulation 8 of the Charities Accounts (Scotland)
Regulations 2006 (as amended).

Kate Powell, Mr Whitwell
and Barry West are
a few of the people
Perennial has helped
in 2014.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the
Companies Act 2006 and the Charities Accounts (Scotland) Regulations
2006 (as amended) requires us to report to you if, in our opinion:
• The charitable company and group have not kept adequate and
sufficient accounting records, or returns adequate for our audit have
not been received from branches not visited by us; or
• The consolidated charitable company financial statements are not in
agreement with the accounting records and returns; or
• Certain disclosures of trustees’ remuneration specified by law are not
made; or
• We have not received all the information and explanations we require
for our audit.

Bernard Watson
Senior statutory auditor, for and on behalf of haysmacintyre, Statutory Auditor
haysmacintyre is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
26 Red Lion Square, London

12 May 2015
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Consolidated Statement of Financial Activities for the Year ended 31 December 2014
Unrestricted Funds
		General
Designated
		Fund
Funds
		£000
£000
Notes

1-3

3-5

Expendable
Endowment
Fund
£000
6-7

Restricted
Income
Funds
£000

Total
2014
£000

Total
2013
£000

6-9		

Incoming Resources							
Incoming Resources from Generated Funds						
Voluntary income:							
Donations		5
427
263
695
482
Legacies
29
912
9
921
1,790
Income from trading subsidiary
8
205
205
248
Activities for generating funds		
28
28
17
Investment income
9
126
1,054
56
1,236
1,199
Income from charitable activities		
116
22
138
150
Other incoming resources
10
308
308
2

Total Incoming Resources		
336
2,845

-

350

3,531

3,888

Resources Expended							
Costs of generating voluntary income
Expenditure of trading subsidiary
Investment management cost

339
192

-

5
12

344
205
226

356
229
205

Cost of generating funds		
227
531

-

17

775

790

Net income available for charitable activities		

-

333

2,756

3,098

13
8 & 13
13

205
22

109
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2,314

Consolidated Statement of Financial Activities for the Year ended 31 December 2014 (continued)
		
Unrestricted Funds
		General
Designated
		Fund
Funds
		£000
£000
Notes

Expendable
Endowment
Fund
£000

Restricted		
Income
Total
Funds
2014
£000
£000

Total
2013
£000

1-3

3-5

6-7

6-9		

Cost of generating funds		227
Charitable activities
Client assistance by way of:
Grants and benefit payments
13
Accommodation
13
Advice and casework
13
Gardens
13
Marketing
13
Governance costs
13
-

531

-

17

775

790

430
165
959
148
434
80

6
-

60
125
-

490
165
959
279
434
80

591
165
922
209
305
101

Total Resources Expended		
227
2,747

6

202

3,182

3,083

Net incoming/(outgoing) resources before transfers		
109
Gross transfers between funds
3
(122)
Net incoming/(outgoing) resources before
other recognised gains and losses		
(13)
Other recognised gains and losses
Gains on investments		
137

98
122

(6)
-

148
-

349
-

805
-

220

(6)

148

349

805

1,202

-

50

1,389

4,382

Net movement in funds

1,422

(6)

198

1,738

5,187

132
37,553
(7)

(132)
138
-

2,095
7

45,187
-

849
39,151
-

Total funds carried forward		
5,525
39,100

-

2,300

46,925

45,187

Resources Expended

2, 4 & 6

124

Transfer in (merger with Fullers Mill Trust)		
Transfer between funds		
Total funds brought forward		
5,401
Prior year adjustment between funds		
-

All amounts relate to continuing operations. The Notes on pages 31 to 43 form part of these financial statements.
On 1 January 2014, the Charity converted from its previous status as an Industrial and Provident Society with exempt charitable status to a company limited by guarantee. More details are
provided on page 6.
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Consolidated Balance Sheet as at 31 December 2014
		
Unrestricted Funds
		General
Designated
		Fund
Funds
		£000
£000
Notes

1-3

Expendable
Endowment
Fund
£000

3-5

6-7

Restricted		
Income
Total
Total
Funds
2014
2013
£000
£000
£000
6-9		

Fixed Assets
Tangible assets
14a
2,127
293
Investments
17a
3,689
36,860
1,862
		
3,689
38,987
2,155

2,420
42,411
44,831

2,632
40,953
43,585

Current Assets
Stocks
18
62
Debtors
19
587
Short term cash investments
20
1,188
Cash at bank & in hand		
268
		2,105

13
100
131
244

-

128
128

62
600
1,288
527
2,477

53
920
668
266
1,907

(131)

-

17

(383)

(305)

Net Current Assets		
1,836
113

-

145

2,094

1,602

Total Assets Less Current Liabilities		
5,525

39,100

-

2,300

46,925

45,187

Total Funds

39,100

-

2,300

46,925

45,187

138

2,095

45,187

Creditors
Amounts falling due within one year

21

1-7

(269)

5,525

Total Funds 2013		
5,401
37,553
The Notes on pages 31 to 44 form part of these financial statements.

The financial statements were approved and authorised for issue by the Board of Trustees and are signed on its behalf on 12 May 2015.
On 1 January 2014, the Charity converted from its previous status as an Industrial and Provident Society with exempt charitable status to a company limited by guarantee. More details are
provided on page 6.

Dougal Philip
Chairman
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Richard Capewell
Secretary

Paul Richmond
Honorary Treasurer

Charity Balance Sheet as at 31 December 2014
		
Unrestricted Funds
		General
Designated
		Fund
Funds
		£000
£000
Notes

1-3

Expendable
Endowment
Fund
£000

3-5

6-7

Restricted		
Income
Total
Total
Funds
2014
2013
£000
£000
£000
6-9		

Fixed Assets
Tangible assets
14b
2,127
293
Investments
17b
3,717
36,860
1,862
		
3,717
38,987
2,155

2,420
42,439
44,859

2,631
40,981
43,612

Current Assets
Stocks
18
1
Debtors
19
552
Short term cash investments
20
1,188
Cash at bank & in hand		
207
		1,948

13
100
131
244

-

128
128

1
565
1,288
466
2,320

1
901
668
229
1,799

(131)

-

17

(256)

(225)

Net Current Assets		
1,806
113

-

145

2,064

1,574

Total Assets Less Current Liabilities		
5,523

39,100

-

2,300

46,923

45,186

Total Funds

39,100

-

2,300

46,923

45,186

138

2,095

45,186

Creditors
Amounts falling due within one year

21

1-7

(142)

5,523

Total Funds 2013		
5,400
37,553
The Notes on pages 31 to 43 form part of these financial statements.

The financial statements were approved and authorised for issue by the Board of Trustees and are signed on its behalf on 12 May 2015.
On 1 January 2014, the Charity converted from its previous status as an Industrial and Provident Society with exempt charitable status to a company limited by guarantee. More details are
provided on page 6.

Dougal Philip
Chairman

Richard Capewell
Secretary

Paul Richmond
Honorary Treasurer
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Consolidated Cash Flow Statement for the year ended 31 December 2014
2014
£000
£000

2013
£000
£000

Reconciliation of net incoming
resources to net cash outflow
from operating activities

2013
£000

881
934

(998)
1,932

1,815

934

Reconciliation of net cash flow to
movement in net funds

Net incoming resources		
349		
Fullers Mill Garden net assets transferred on merger
-		
Investment income		
Depreciation charge		
(Increase) in stock		
Decrease/(Increase) in debtors		
Increase/(Decrease) in creditors		
(Profit)/Loss on disposal of fixed assets		

805
14

(1,236)		 (1,199)
159		
144
(9)		
(7)
320		
(251)
78		
(24)
(308)		
2

Net cash (outflow) from operating activities (647)		

(516)

Returns on investments and
servicing of finance
Income from UK listed investments
1,229		
1,187
Interest received
7		
12
		1,236		1,199
Capital expenditure and
financial investment
Purchase of tangible assets
Purchase of investments
Proceeds from sale of investments
Proceeds from sale of fixed assets
(net of selling costs)

2014
£000

(46)		
(8,615)		
8,547		

(148)
(6,378)
4,833

406		
12

Net cash inflow/(outflow) from capital
expenditure and financial investment		 292
Increase/(Decrease) in cash in the year		

881
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(1,681)
(998)

Increase/(Decrease) in cash in the year
Net funds at 1 January 2014
Net funds at 31 December 2014

		
1 Jan
Cash
Dec
		 2014 Flows
2014
		£000
£000
£000
Analysis of Net Funds
Short term cash investments		
668
620
1,288
Cash at bank and in hand		
266
261
527

		
934
881
1,815

Notes forming part of the Financial Statements for the year ended 31 December 2014
1. Reserves – Background		

2. General Fund

In 2008, the Trustees undertook an in-depth review of the reserves and
revised its designated fund balances in line with the current purposes of
the Charity. An understanding of these designations can be gained by
consideration of the history of the Charity.

This fund retains only the free reserves of the Charity, available to be put
towards any purpose the Trustees see fit. The Trustees’ policy is to keep
at least one year’s operating expenditure in this fund, which for 2015 is
estimated to be £3.4million.

In the early days, donations and legacies were made to provide for the
long-term needs of beneficiaries in retirement. These needs were met
primarily through the provision of retirement housing and pensions. As was
commonplace in benevolent funds and standard practice in this Charity
since its inception 175 years ago, donors gave income to be invested in
long-term investments to provide an income for application to charitable
purposes, whilst preserving the capital base against inflation.

The movements in the general fund are shown in the Statement of Financial
Activities. This fund includes the income and expenditure of the trading
subsidiary as shown in Note 8.

In recent times, the Charity has changed the way it operates to provide
benefits more appropriate to the 21st century. These encompass a
significantly reduced stock of retirement bungalows, but an increase in
the payment of regular benefits and top up fees for long-term care, either
in the community or in registered care homes – thus continuing with the
original purposes but in a modern way. In addition, the Charity now provides
an advice service and grants for more immediate needs; it maintains two
gardens and provides support for training.
The investments accumulated from the early days of the Charity have been
designated to provide an income to fund those activities which follow on
from the original purposes. Income generated from the disposal of retirement
homes was designated to provide an income to fund fees for long-term care,
in keeping with the intention of the original bequests.
Services introduced more recently are funded from current donations and
legacies. These include the direct costs of the Debt Advice and Casework
teams, and the wider provision of grants.
The gardens are funded from visitor income together with investment
income, donations from the founders and continuing support from the
general fund, as required.

The total fund balance as shown in the Statement of Financial Activities is
analysed as:

Charity General Fund
Net assets of trading company

2014
£000
5,523
2

2013
£000
5,400
1

Consolidated General Fund

5,525

5,401

The net assets of the general fund are shown on the Consolidated and
Charity Balance Sheets.

3. Analysis of Fund Transfers
Transfers were made at 31 December 2014 as follows:
General
Spencer
Fund York Gate
		Bequest
£000
£000
Operating loss at York Gate
(122)
122
(122)

122

£2 million of the Lironi legacy was designated in 2009 to provide a long-term
income to fund training initiatives.
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Notes forming part of the Financial Statements for the year ended 31 December 2014 (continued)
4. Designated Funds

Incoming Resources
Voluntary Income:
Donations
Legacies
Activities for generating funds
Investment income
Income from charitable activities
Other incoming resources

1839
Regular
Beneficiary
£000

Long
Lironi
Good Advice & Retirement
Head
Spencer
Term
Training Samaritan Casework
Housing
Office York Gate
Care		
Welfare			
Facilities
Bequest
£000
£000
£000
£000
£000
£000
£000

2014
Total
Funds
£000

2013
Total
Funds
£000

483
483

1
17
218
236

1
97
98

70
141
4
15
230

353
754
24
105
1,236

32
91
307
430

97
1
98

2
7
25
34

427
912
28
1,054
116
308
2,845

204
1,400
13
1,045
131
3
2,796

88

40

18

42
2

290
19

6

18

7
1

339
192

231
180

183
271

37
77

61
79

186
230

955
430
1,694

91
97

37
4
4
80
143

148
156

430
165
959
148
434
80
2,747

514
165
922
90
305
101
2,508

Net Incoming/(Outgoing) Resources
Fund transfers
Other recognised gains and losses
Transfers between funds
Prior year adjustments
Net Movement in Funds
Balance at 1 January 2014

212
552
764
16,165

159
249
408
7,293

19
110
129
3,234

16
16
585

(458)
120
(338)
3,625

333
37
370
2,008

(45)
111
(7)
59
4,386

(122)
122
7
132
139
257

98
122
1,202
132
(7)
1,547
37,553

288
99
3,893
4,280
33,273

Designated funds carried forward
Tangible fixed assets
Investments
Short term cash deposits
Net current assets

16,929
16,929
-

7,701
7,701
-

3,363
3,363
-

601
489
100
12

3,287
98
3,189
-

2,378
813
1,565
-

4,445
1,081
3,364
-

396
135
260
1

39,100
2,127
36,860
100
13

37,553
2,203
35,202
130
18

Net Assets

16,929

7,701

3,363

601

3,287

2,378

4,445

396

39,100

37,553

Total Incoming Resources
Resources Expended
Costs of generating voluntary income
Investment management costs
Charitable activities:
Client assistance by way of:
Grants and benefit payments
Accommodation
Advice and casework
York Gate
Marketing
Governance

Total Resources Expended
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Notes forming part of the Financial Statements for the year ended 31 December 2014 (continued)
5. Use of Designated Funds
1839 Regular Beneficiary Fund
This fund was originally designated to ensure the long-term funding of the
Charity’s regular benefit payments to existing beneficiaries only. In 2009, the
Trustees extended the purpose of this fund to provide for the payment of all
regular benefits to all beneficiaries, both current and future, together with the
associated support costs of this activity, and allocated additional reserves to
the fund for this purpose.
Long Term Care Fund
This fund is an amalgamation of the Red Oaks and Rayner Court Funds that
were established to pay for the care costs of the residents at those care
homes following the sale of these properties to Barchester Healthcare. In
2009, the purpose of the fund was widened to provide for the long-term
care costs of any beneficiary, either in residential care or under the care in
the community regime, and additional reserves were allocated to the fund to
provide for this. Care in the community funding began in 2009.
Lironi Training Fund
This fund was established with £2 million in 2009 in memory of Ms J Lironi
who left a significant legacy to the Charity to provide an income to pay for
training initiatives. The work of this fund began in 2009 with a bursary to
support a trainee gardener at York Gate, together with support for training
conferences and grants for children of horticulturists entering training.
Good Samaritan Welfare Fund
This fund was established in 1899 to meet cases of special need within
the objects of the Charity and until 2007, was used to provide emergency
payments. In 2009, the Trustees extended the purpose of the fund to cover
all grant payments to beneficiaries funded by the Charity and allocated
additional reserves to provide a £100,000 emergency fund from which grants
can be made in the event of sudden and unexpected events that give rise to
increased demand on the fund. The fund relies entirely on voluntary income
to pay for day-to-day activities.
Advice and Casework Fund
This fund, established in 2009, pays for the work of the national Casework
team. The fund relies on voluntary income to pay for its day to day activities.

Retirement Housing Fund
This fund was established to hold the retirement accommodation held by the
Charity and through which to channel the income and expenditure relating
to the provision of this accommodation. In 2007, the Trustees allocated
additional reserves to the fund to provide for future major repairs.
Head Office Facilities Fund
This fund, established in 2009, provides funding for the central activities
without which the Charity could not function – primarily long-term
maintenance of the head office building and governance expenditure. The
fund holds the head office building, IT equipment and other assets used by
staff and reserves which provide an income to cover governance and head
office maintenance expenditure.
Spencer York Gate Bequest
Originally the bequest of the late Sybil Spencer, the purpose of this fund is
to maintain the buildings and gardens at York Gate. Although the wording
of the bequest did not create a legally binding restricted donation, the
Trustees designated this fund for the purpose for which it was intended. The
operating income and costs of York Gate, which represent the activities of
maintaining the property, have been charged to this fund, although at the
year end any deficit on operations is made good through a transfer from the
general fund. In 2009, the fund was made good to reflect the original capital
sum provided for this purpose, and it is intended to maintain this fund at this
level until the long-term future of York Gate is determined.

Sybil Spencer opened up the
garden to the public until her
death in 1994. Everything
would be meticulously
planned and executed ready
for her visitors.
York Gate is now open
to visitors from April until
September and had over 4000
visitors last year.

Notes forming part of the Financial Statements for the year ended 31 December 2014 | 33

Notes forming part of the Financial Statements for the year ended 31 December 2014 (continued)
6. Restricted Funds

Endowment		Restricted Income Funds		
		
Client		
Fullers Mill
York Gate
Grants
Children’s
Garden
Funds
Fund
Fund
Fund
£000
£000
£000
£000

Incoming Resources

Voluntary Income:
Donations
Legacies
Investment income
Income from charitable activities

Total
Restricted
Income
Funds
£000

2014
Total
Funds
£000

2013
Total
Funds
£000

-

13
-

80
9
34
-

170
22
22

263
9
56
22

263
9
56
22

223
13
56
19

Total Incoming Resources
Resources Expended

-

13

123

214

350

350

311

Costs of generating funds
Investment management costs
Charitable activities:
Client assistance by way of:
Grants and benefit payments
York Gate / Fullers Mill

-

-

6

5
6

5
12

5
12

5
10

6

9
-

51
-

125

60
125

60
131

77
119

Total Resources Expended

6

9

57

136

202

208

211

Net Incoming/(Outgoing) Resources
Other recognised gains and losses
Transfers between funds
Prior year adjustments

(6)
(132)
-

4
-

66
39
-

78
11
7

148
50
7

142
50
(132)
7

100
168
-

Net Movement in Funds

(138)
138

4
-

105
1,133

96
962

205
2,095

67
2,233

268
1,965

Restricted Funds Carried Forward

-

4

1,238

1,058

2,300

2,300

2,233

Tangible fixed assets
Investments
Net current assets

-

4

1,238
-

293
624
141

293
1,862
145

293
1,862
145

428
1,730
75

Net Assets

-

4

1,238

1,058

2,300

2,300

2,233

Balance at 1 January 2014
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Notes forming part of the Financial Statements for the year ended 31 December 2014 (continued)
7. Use of Restricted Funds 					
York Gate Endowment Fund
This fund consisted of the property at York Gate, Leeds which was
bequeathed to the Charity in 1994. As the property could not be sold
or disposed of for twenty years i.e. until 2014, a restricted fund was
created, the property initially being included at the 1995 probate value and
depreciated each year.
As the restriction ended this year, the balance in the fund was transferred to
the Spencer York Gate Bequest designated fund.
Client Grants Fund
This fund consists of grants and donations received specifically for individual
clients or for use in a specific area of the country, to enhance the financial
support that the Charity is able to give.
Children’s Fund
The Children’s Fund, formerly the Royal Fund for Gardeners’ Children,
was originally established in 1887 in commemoration of the Jubilee of HM
Queen Victoria. During the 1960s, a second fund was added in memory
of Constance Spry to provide grants for educational purposes. The fund
receives a modest amount of investment income and relies heavily on
voluntary donations to support its work.
The objectives of the fund are to:
a. make allowances or grants of money to aid in the maintenance of the
orphans of gardeners or persons who are or have been in like employment
or occupation or those closely involved in gardening or related activities or
those training to be gardeners or persons of like occupation;
b. if and when funds are available in excess of what is required for qualified
orphans, make allowances or grants to young persons under the age of 25
both of whose parents are living, provided that one parent is or has been a
gardener, etc.
Fullers Mill Garden Fund
In January 2013, the entire activities, assets and liabilities of the Fullers
Mill Trust were transferred into the ownership of Perennial, under a merger
agreement dated 14 November 2012. The net value of these assets and
liabilities was £848,663. Under this agreement, a restricted income fund

was created within Perennial to manage the assets in accordance with the
existing objectives of the Fullers Mill Trust, namely to provide for the ongoing
maintenance of the Fullers Mill Garden in West Stow, near Bury St Edmunds,
Suffolk.

8. Trading subsidiary						
GRBS (Enterprises) Ltd is wholly owned by the Charity and uses the trading
name Perennial. GRBS (Enterprises) Ltd’s activities during the year consisted
of trading in Christmas cards and other merchandise for the benefit of
Perennial – Gardeners’ Royal Benevolent Society.
		2014		 2013
£000
£000
£000
£000

Results of trading subsidiary
Turnover		205		248
Cost of sales
(106)		
(117)
Distribution costs
(78)		
(76)
Administration costs
(21)
(36)
(205)
(229)

Trading profit from subsidiary
before payments to Charity		 -		19
Payments (to)/from Charity
Loan interest payable to Charity
Management charges
Donor recruitment charges
Profit of subsidiary for the year after taxation
Donations to Charity arising from
subsidiary’s activities
Legacies received by Charity from
subsidiary’s customers

(2)		
(7)		
11
2

(2)
(7)
19
10

2

29

23

15

-

106
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Notes forming part of the Financial Statements for the year ended 31 December 2014 (continued)
9.Investment Income
Income from UK listed investments
Income from UK listed property funds
Income from UK listed bond funds
Interest from short term cash deposits

2014
£000
989
141
99
7

2013
£000
949
139
99
12

1,236

1,199

12. Staff Costs
£000
Wages and salaries
Social security costs
Pension contributions

2014
£000
1,145
110
136

2013
1,169
113
126

1,391

1,408

The average number of full time employees during the year was:		

10. Other Incoming Resources

Profit on sale of retirement bungalow
(Loss) on sale of sundry assets
Sundry income & insurance claims

2014
£000
308
-

2013
£000
(2)
4

308

2

11. Items Included Within Resources Expended

Audit fees
Operating lease rentals
Depreciation

2014
£000
7
159

2013
£000
16
1
145

Advice and Casework
Marketing and Development
Gardens
Other Support Services

2014
17.4
7.3
4.4
8.0

2013
17.5
7.1
3.5
8.2

37.1

36.3

The Charity provides a defined contribution group personal pension
scheme for its employees. Contributions are made into this scheme (or an
employee’s individual scheme) at rates of 5.0% - 7.5% of gross pay.
The number of employees whose emoluments, excluding pension
contributions, for the year fell into the following bands were:		
£60,001 - £70,000
£70,001 - £80,000

2014
2
1

2013
1
-

Pension contributions of £14,967 (£14,673) were paid in respect of these
employees.
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Notes forming part of the Financial Statements for the year ended 31 December 2014 (continued)
13. Functional Analysis of Resources Expended
Generating			
Grants		
Advice				
Head
Voluntary
Trading Investment
and
Client
and				
Office
Income Subsidiary Managment Benefits Accomm.
Casework
Gardens Marketing Governance
Support
£000
£000
£000
£000
£000
£000
£000
£000
£000
£000

2014
Total
£000

2013
Total
£000

229
192
44
27
127
62
160
114
323
24
1
206
323
1,391
4
93
20
45
54
104
8
62
4
57
10
502
3,182
(502)
-		

256
253
64
104
144
125
171
13
3
187
1,408
82
41
110
47
64
11
3,083
-

Grants paid
Benefits paid
Care support costs
Property maintenace
Depreciation, etc
6
Cost of sales
Publicity and advertising
72
Show and event costs
17
Legacy and donor development 1
Investment management
Staff costs
150
Travel and subsistence
12
Other staff costs
3
Communications and IT
6
Legal and professional
1
Finance and sundry
7
Trustee meetings
Total
275
Reallocate Head Office costs 64
Reallocate cost of operating funds 5		

1
106
71
7
15
1
4
205
-

200
200
20
6

229
192
421
69
-

44
62
35
141
24
-

38
672
69
12
32
7
18
848
111
-

38
17
8
12
6
105
1
7
6
35
235
55
(11)

1
168
126
6
3
6
1
28
339
95
-

6
10
16
64
-

344

205

226

490

165

959

279

434

80

-

3,182

99

-

18

82

23

110

44

93

64

(533)

-

356

229

205

591

165

922

209

305

101

-

3,083

Resources Expended
2013 Support
2013 Totals

3,083

The allocation of resources expended to the individual funds can be found in the Statement of Financial Activities for the general fund and in Notes 4 and 6 on pages 34 and 36
respectively for the Designated and Restricted funds.
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Notes forming part of the Financial Statements for the year ended 31 December 2014 (continued)
14a. Tangible Assets – Consolidated

		
Freehold
Property
Furniture &
Computer
Motor
		
Office
Houses
Equipment
Equipment
Vehicles
		£000
£000
£000
£000
£000
Cost or valuation						
At 1 January 2014		
1,145
2,122
291
187
203
Additions		
8
7
31
Disposals		
(155)
(28)

2014
Total
£000
3,948
46
(183)

At 31 December 2014		
1,145
1,967
299
194
206
Depreciation						
At 1 January 2014		
128
760
280
72
76
Charge for the year		
21
47
5
52
34
Disposals		
(68)
(16)

3,811

At 31 December 2014		
149
739
285
124
Net Book Value						
At 31 December 2014		
996
1,228
14
70

94

1,391

112

2,420

At 31 December 2013		
1,017
1,362

1,316
159
(84)

11

115

127

2,632

		
Freehold
Property
Furniture &
		
Office
Houses
Equipment
		£000
£000
£000
Cost or valuation
At 1 January 2014		
1,145
2,122
281
Additions		
8
Disposals		
(155)
-

Computer
Equipment
£000

Motor
Vehicles
£000

2014
Total
£000

187
7
-

203
31
(28)

3,938
46
(183)

At 31 December 2014		
1,145
1,967
289
194
206
Depreciation						
At 1 January 2014		
128
760
271
72
76
Charge for the year		
21
47
4
52
34
Disposals		
(68)
(16)

3,801

At 31 December 2014		
149
739
Net Book Value				
At 31 December 2014		
996
1,228

275

124

94

1,381

14

70

112

2,420

At 31 December 2013		
1,017
1,362

10

115

127

2,631

14b. Tangible Fixed Assets (Charity)
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1,307
158
(84)

Notes forming part of the Financial Statements for the year ended 31 December 2014 (continued)
14c. Tangible Fixed Assets continued – Details of Freehold Properties
			
Historical
		
Year of
Cost
		Acquisition
£000
Head Office
Kingston Road, Leatherhead		
2007
1,145
Retirement Houses
Kings Stanley (10 bungalows)		
1992
779
Barton (6 bungalows)		
1968
49
New Milton bungalow*		
2002
225
Manor Way bungalow		
2005
190
Broomhill Road bungalow			
			
1,243
Gardens
Fullers Mill*		
2013
304
York Gate*		
1994
200
			 504

Additions		
at Cost
Valuation
£000
£000

2014
Value
£000

2013
Value
£000

-

-

1,145

1,145

204
204

(324)
291
(33)

455
544
225
190
1,414

455
544
225
190
155
1,569

50

-

304
250

304
250

50

-

554

554

*Historical cost equates to probate value or valuation of donated asset at acquisition date.

Where later professional valuations have not indicated any permanent diminution in previously disclosed freehold values, those original values have been
retained in the financial statements.
The last external valuations of Kings Stanley and Barton were carried out in August 1994 by Messrs Knight Frank, Chartered Surveyors.

15. Capital Commitments
At 31 December 2014, the Charity had entered into a contractual commitment to develop York Gate at an estimated cost of £220,000 (2013: £Nil). No
prepayments in respect of the development work have been included because the first stage of the work had not been completed at the year end.
In the latter part of 2014, the adjoining property came onto the market. The Charity exchanged contracts to purchase York Gate Cottage in January 2015 for
£685,000; the transaction was completed in February.
Following renovation, estimated to cost £70,000, York Gate Cottage will be held as an investment property with the benefit of being able to preserve and
enhance the value of York Gate garden.

16. Operating Lease Commitments

Leases expiring within 1 year			

Consolidated
2014
2013
£000
£000
-

2014
£000

Charity
2013
£000

1		
-

1
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Notes forming part of the Financial Statements for the year ended 31 December 2014 (continued)
17a. Investments – Consolidated			

		
Listed
		 Investments
		 £000

UK
Property
£000

UK Listed
Bond Funds
£000

Market value at 1 January 2014		
36,153
2,481
1,877
Purchases of investments		
7,858
Net movement on cash in portfolios		
Disposals at carrying value		
(8,750)
Revaluations		
1,239
258
96
Market value at 31 December 2014		
36,500

17b. Investments (Charity)

		
Listed
		 Investments
		£000
Market value at 31 December 2014

36,500

Cash for		
2014
Investment		
Total
£000		£000
442		
40,953
-		
7,858
757		
757
-		
(8,750)
-		
1,593

2,739

1,973

1,199

42,411

UK
Property
£000

UK Listed
Bond Funds
£000

Cash for
Investment
£000

Investment
subsidiary*
£000

2014
Total
£000

2,739

1,973

1,199

28

42,439

*The Charity owns 100% of the ordinary shares of GRBS (Enterprises) Ltd

No single investment represented more than 5% of the total market value at 31 December 2014.
All UK Property assets are held in UK listed Common Investment Funds with the exception of one property held as an investment to house a life tenant of
the Lironi estate. This property is held jointly with our co-beneficiary of the estate and is valued at cost (£95,832).

17c. Investment Analysis
Listed Investments are further analysed as follows:
UK
Other
		European
£000
£000
Market value:
Equities
20,537
1,735
Fixed int
1,089
Infrastruct
1,697
23,323

1,735

North
America
£000

Far
East
£000

Emerging
Markets
£000

Other
Int’l
£000

2014
Total
£000

2013
Total
£000

4,688
-

1,755
-

1,157
-

3,066
776
-

32,938
1,865
1,697

32,270
2,424
1,459

4,688

1,755

1,157

3,842

36,500

36,153

40 |  Notes forming part of the Financial Statements for the year ended 31 December 2014

Notes forming part of the Financial Statements for the year ended 31 December 2014 (continued)
18. Stocks				

Consolidated
2014
2013
£000
£000

Goods for resale

19. Debtors

Trade debtors
Prepayments
Accrued legacies
Other accrued income
Other debtors
Due from subsidiary

Charity
2014
£000

2013
£000

53

1

1

Consolidated
2014
2013
£000
£000

2014
£000

2013
£000

62

Charity

25
95
303
138
39
-

25
94
629
162
10
-

18
92
303
46
21
85

20
94
629
57
7
94

600

920

565

901

Consolidated
2014
2013
£000
£000

2014
£000

2013
£000

20. Short Term Cash Investments
Charity

Deposit and notice accounts 1,288

668

1,288

668

1,288

668

1,288

668

21. Creditors: amounts falling due within one year
Consolidated
2014
2013
£000
£000

Charity
2014
£000

2013
£000

Spring leaves at Fullers Mill Garden in April.

22. Related Party Transactions
There were no related party transactions in the year (2013: None).
No Trustee received remuneration during the year (2013: £Nil). 10 Trustees
(2013: 14) were reimbursed for expenses totalling £5,458 (2013: £5,717).

23. Basis of Accounting

64
99
132
10

43
62
114
29
8

20
63
132
10

The financial statements have been prepared under the historical cost
convention, as modified by the revaluation of investments and certain
freehold properties used for primary purpose activities. They are also
prepared in accordance with applicable accounting standards and the
Statement of Recommended Practice (SORP) Accounting and Reporting by
Charities issued in October 2005.

383

305

256

225

The consolidated accounts incorporate the financial statements of GRBS
(Enterprises) Limited, the Charity’s trading subsidiary.

© Marcus Harpur

Trade creditors
140
Taxation and social security
Accruals
92
Provision for benefits payable 114
Deferred income
29
Other creditors
8
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Accounting policies used in the Financial Statements for the year ended 31 December 2014
24. Statement of Financial Activities and Income
and Expenditure Account
The Consolidated Statement of Financial Activities is set out on pages 26-27
of these financial statements. A separate Statement of Financial Activities for
the Charity’s own activities has not been prepared since the gross income
and expenditure of the subsidiary undertaking are separately disclosed
within the Consolidated Statement of Financial Activities and Note 8 and
form part of the unrestricted general funds. All other designated, restricted
income and expendable endowment funds relate entirely to the Charity.

25. Tangible Fixed Assets
Tangible assets are included at cost or, in the case of certain freehold
properties used for primary purposes activities, at valuation. Revalued book
amounts have not been updated as the Charity has previously adopted the
transitional arrangements permitted by FRS15 Tangible Fixed Assets. Dates
of property valuations are set out in Note 14c.

26. Depreciation
Fixed assets are depreciated as follows:
Housing Properties......................................... Over 40 years straight line basis
Freehold Office (building only)........................ Over 40 years straight line basis
Furniture and Equipment................................ Over 5 years straight line basis
Computer Equipment..................................... Over 3 years straight line basis
Motor Vehicles................................................ 25% reducing balance basis

27. Fixed Asset Investments
Fixed asset investments are stated at market value, where market value
equals the mid-market value on the last day of trading before the year end.
Bank deposits included within fixed asset investments are not considered by
the Trustees to comply with the definition of cash set out in FRS1 Cash Flow
Statements and so are excluded from the net funds shown on page 30.
Investments in subsidiary companies are shown at cost less any provision
for impairment.

28. Stocks
Stocks are stated at the lower of cost and net realisable value.

29. Income Recognition
Income is credited to the financial statements when due and capable of
financial measurement.
In this respect:
1. All income is stated net of Value Added Tax, where relevant, and gross of
any related expenses.
2. Property rents, admission fees, sales income and event income is
credited when invoiced.
3. Donations and membership income is credited when received.
4. Investment income is credited as follows:
• Investments managed directly – when the income is declared as due.
• Investments managed by external investment managers – when
income has been paid into the portfolio cash accounts.
5. Legacies are recognised upon the grant of probate. Sums not received at
the year end are valued and included as follows:
• Pecuniary legacies at the lower of:
• Net realisable value or
• 100% of value if sufficient cash and realisable assets* in the estate
to make early payment or
• 75% of value if insufficient realisable assets.
• Residuary legacies at the lower of:
• Net realisable value or
• 75% of the latest available formal valuation of cash and realisable
assets* plus 75% of the most recent formal valuation of unsold
land and buildings. *Land and buildings are not considered realisable until
contracts have been exchanged for their sale.

• Life interests are not recognised until the cessation of the life 		
interest; they are then valued as for residuary legacies.
Individual legacies and donations which are received with no restriction
attached are considered to be income funds if their value is less than
£100,000.
Without specific confirmation to the contrary, the Trustees take the view
that unrestricted donations and legacies greater than £100,000 are
intended to be invested to provide an ongoing income to the Charity. The
Charity will make every effort to determine the expectations of the donors
upon notification of such receipts.
6. The Trustees have the power to accumulate income.
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Accounting policies used in the Financial Statements for the year ended 31 December 2014 (continued)
30. Resources Expended

31. Gains and Losses on Fixed Asset Investments

All expenditure is accounted for gross of irrecoverable VAT. Expenditure on
charitable activities comprises the direct costs of those activities together
with support costs as shown in Note 13. Direct costs include depreciation
on assets used for charitable purposes.
The costs of generating voluntary income comprise those costs directly
attributable to fundraising and are allocated in proportion to those funds
reliant on this source of income.
Grants and benefit payments are paid in furtherance of the Charity’s objects
and are charged to the Statement of Financial Activities in the year in which
the unconditional obligation to make payment falls.
Governance costs are those amounts expended which relate to the statutory
and legal obligations of running the Charity. They include the cost of trustee
meetings, strategic planning, audit and legal costs. They also include a
proportion of Head Office costs associated with supporting governance
activities. See Note 13 for further details.
Support costs have been allocated on the basis of:
Secretariat.........................................................Time spent on activity
Finance..............................................................Spend per department
Premises and associated depreciation.............Number of staff at Head Office
IT and associated depreciation.........................Number of PCs in department
Other administration..........................................Number of staff in department

Realised and unrealised gains and losses in the Statement of Financial
Activities represent the aggregate of gains or losses achieved by the Charity
on fixed asset investments sold during the year together with the net
increase or decrease in market value of the Charity’s fixed asset investments
since the last balance sheet date or the date of acquisition, if later.
Investment income, gains and losses are allocated to funds in proportion to
the opening value of investments held in each fund.

32. Funds
Designated funds are amounts set aside at the discretion of the Trustees for
a specific, but not legally binding, purpose.
Restricted funds are amounts received for specific purposes.
Endowment funds relate to funds where there is a restriction upon the
disposal of the assets contained therein.
Full details of the movements on funds and their purpose are set out in
Notes 2-9.

33. Pensions
The Charity makes defined contributions into the personal pension plans of
its employees. The pension charge in the Statement of Financial Activities
represents the total amount payable by the Charity in the year.

34. Operating Leases
Operating lease rentals are charged to the Statement of Financial Activities
on a straight line basis over the term of the lease.

35. Taxation
As the Charity only undertakes activities relating to its charitable status, it has
no liability to taxation with the exception of irrecoverable Value Added Tax.
No taxation is payable by GRBS (Enterprises) Ltd. It is estimated that the
subsidiary has tax losses and unrelieved charges amounting to £1,396 which
are available to be carried forward and offset against future taxable profits.
No deferred tax asset has been recognised in respect of these losses as the
timing of their recovery is uncertain.
Lois Evans and Shanet Alexander displaying their awards after winning Premier Gold, the
Newby Hall Cup for Planting and Best in Show for their garden Essence of York Gate at
the Harrogate Spring Flower Show.
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Officers, Committees and Advisers of the Charity
Honorary Office Holders

Board of Trustees

Patron

Sir Roger Singleton cbe (to 15 Jul 2014)
Dougal Philip (from 15 Jul 2014)
Sue Tasker	
Paul Richmond
Heather Barrett Mold
Lisa Buckland
Jim Buttress, vmh (to 15 Jul 2014)
Christine Cohen obe
Ken Crowther
Alan Kendall jp, mbe
Ian Maxwell Scott
Andrew Nebel
Carol Paris (from 11 Nov 2014)
Sue Richards
James Robinson
Neville Stein

hrh

Princess Alexandra

President
Alan Titchmarsh, mbe, vmh, dl

Vice Presidents
Ian Flanagan obe
Sir David Howard bt
Lord Cavendish of Furness
Sir Roger Singleton
Jim Buttress, vmh
Bernard Tickner

Members
There were 77 Members of the Charity at 31 December 2014.
Work is in hand to restore the number of Members to around 100. Members of
the new company do not hold shares but are entitled to vote, attend AGMs and
elect Trustees.
The membership consists of a whole range of supporters, including current
and previous vice presidents, trustees, ambassadors, prominent figures in
horticulture and volunteers who have given exceptional service.

Chairman
Chairman
Vice Chairman
Honorary Treasurer

Richard Capewell, Chief Executive, acts as secretary to the Board of Trustees.
Day-to-day activities are the delegated responsibility of the Chief
Executive who works with the Executive Management Group to deliver
Perennial’s services.

Executive Management Group
Richard Capewell
Sally Hanson (to 31 Oct 2014)
Simon Kemp (from 17 Nov 2014)
Sheila Thomson
Anita Bates (from 1 April 2014)

Chief Executive
Director of Finance & Administration
Director of Finance
Director of Services
Director of Marketing & Development

The Chairman and Chief Executive may attend all Committees.
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Committees of the Board of Trustees at 31 December 2014
Nominations Committee

External Affairs Development Board

Sir Roger Singleton cbe (to 15 Jul 2014) 
Chairman
Dougal Philip (from 15 Jul 2014)
Chairman
Richard Capewell
Chief Executive
Sue Tasker
Vice Chairman
Lisa Buckland
Chairman External Affairs Development Board
Alan Kendall
Chairman Policy & Services Committee
Paul Richmond
Chairman Resources Committee

Lisa Buckland
Richard Capewell
Anita Bates
Jim Buttress (to 15 Jul 2014)
Alan Kendall
Andrew Nebel
Dougal Philip
Heather Barrett-Mold
James Robinson
Neville Stein

Resources Committee
Paul Richmond
Sally Hanson (to 31 Oct 2014)
Simon Kemp (from 17 Nov 2014)
Heather Barrett-Mold
Ken Crowther
Ian Maxwell Scott
Andrew Nebel
Dougal Philip

Chairman
Director of Finance & Administration
Director of Finance
Trustee member
Trustee member
Trustee member
Trustee member
Trustee member

Chairman
Chief Executive
Director of Marketing & Development
Trustee member
Trustee member
Trustee member
Trustee member
Trustee member
Trustee member
Trustee member

Policy and Services Committee
Alan Kendall
Sheila Thomson 
Nick Boyes
Jim Buttress (to 15 Jul 2014)
Christine Cohen
Ron Gilkerson
Mark Lane
Sue Richards
Jo Ripley
Neville Stein
Sue Tasker

Chairman
Director of Services
Co-opted member
Trustee member
Trustee member
Co-opted member
Co-opted member
Trustee member
Co-opted member
Trustee member
Trustee member
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Professional Advisers
Auditor

Investment Managers

haysmacintyre
26 Red Lion Square
London, WC1R 4AG

Balanced Portfolio:
Rathbone Brothers PLC
1 Curzon Street
London, W1J 5FB

Banker
Co-operative Bank
City Office
80 Cornhill
London, EC3V 3NJ

Solicitor

© Marcus Harpur

Russell-Cooke LLP
2 Putney Hill
Putney
London, SW15 6AB
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A June morning at Fullers Mill Garden
by the River Lark.

Growth Portfolio:
WH Ireland
24 Martin Lane
London, EC4R 0DR
Fullers Mill Portfolio:
JM Finn
60 Abbeygate Street
Bury St Edmunds
Suffolk, IP33 1LB

© John Whitaker

York Gate’s luscious Canal Garden

York Gate’s luscious Canal Garden
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For your copy of our Impact Report please contact our
Marketing and Development department:
call 01372 373962 or email info@perennial.org.uk
or download a copy from our website www.perennial.org.uk

Perennial President Alan Titchmarsh attended our 175th
anniversary celebration in January 2014 where he launched
the 175 Pledge for Perennial campaign culminating in raising
over £400,000 through fundraising during the year.

Registered Office: 115-117 Kingston Road, Leatherhead, Surrey, KT22 7SU
Tel 01372 373962 | Email info@perennial.org.uk | Web www.perennial.org.uk
A company limited by guarantee, registered in England & Wales no: 8828584. Charity no: 1155156. Registered in Scotland. Charity no: SC040180.
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