
2017 visitors:
3,779

LOOKING TO THE FUTURE
LOOKING TO THE FUTURE

TRAINING A NEW GENERATION 

In its second full season opening since 
the refurbishment in 2015/16 (April to 
September) York Gate welcomed 8% 
more visitors to the garden and tea 
room during 2017. 
A new Head Gardener, Ben Preston, was 
appointed in August 2017 and under his 
direction the garden continues to be 
maintained to a very high standard, named 
by The Times in 2017 as one of the 'Top 
Ten Gardens' to visit in the UK. Its relatively 
small size (just over one acre) and its 
intricate arts and crafts design and planting 
scheme, demand the highest standards of 

gardening and attention to detail. Ben and 
his team continued with garden restoration 
work in 2017 including ongoing renewal of 
plants, the removal of over-large trees and 
refurbishment of the pond and canal.

The Field Room continues to be used on a 
regular basis by community groups 
including the Northern College of Garden 
Design at Craven College in addition to 
craft based workshop groups. Volunteers 
play an increasingly important role at York 
Gate, both in maintaining and running the 
garden for visitors and in developing the 

'Heritage of York Gate' garden 
interpretation project and digital archive, 
supported by a Heritage Lottery Fund 
grant. The garden is now supported by 
over 100 volunteers. 

Testament to its popularity with local 
people as a beautiful source of inspiration, 
the number of Friends of York Gate has 
doubled in the past two years. The garden 
now has over 400 Friends, all of whom 
enjoy regular events and open days, 
including the increasingly popular 
Snowdrop Week in February.

Two Perennial special events were 
hosted by Sir Roy Strong at The Laskett 
Gardens during 2017. His ongoing 
support of Perennial continues to 
benefit the charity and we are honoured 
he has chosen us as the custodian of 
his garden in future years. 

Under the leadership of Head Gardener 
Annie Dellbridge, the garden at Fullers 
Mill continues to be maintained to a 
very high standard. Annie and her team 
are supported by over 50 volunteers, who 
help in both the garden and the small tea 
room. As well as developing the garden in 
2017 and creating new beds, the team has 
enjoyed hosting events and plant fairs. The 
number of volunteers has doubled over  the 
past two years. 

In November 2017, the garden's creator, 
Bernard Tickner, passed away at the age of 
93. Bernard leaves a legacy of achievements 
in both professional and private spheres which 
have enriched the lives of those in his local 
community and beyond.
 
In recognition of his services to wildlife 
conservation and horticulture, Bernard was 
awarded an MBE in 2017 by Her Majesty 
The Queen. He wrote about his varied life in 
a memoir, A Scratch in the Soil, published in 

June 2017, which covers his military service 
in East Africa, a distinguished career with 
Greene King as Head Brewer and creator of 
its award-winning draught Abbot Ale, a 
prominent role in the creation of Suffolk 
Wildlife Trust’s Lackford Lakes Reserve with 
generous gifts of land, finance and advocacy 
and sixty years as a plantsman and creator 
of the garden at Fullers Mill. Bernard's book 
is available to purchase at the garden and 
online at www.perennial.org.uk/shop.

The Lironi Training Fund, established with 
a generous legacy left to the charity by 
Miss Joan Lironi, continues to support 
the training and further education of 
horticulturists and their dependent children. 

The majority of the budget in 2017, as in 
previous years, was spent on funding 
horticultural trainee placements in gardens 
across the UK. We currently fund two 

trainees at Fullers Mill Garden and expect 
to take on a trainee at York Gate in 2018. 
Further placements are funded at 
Cambridge University Botanic Garden, 
Bristol University Botanic Garden 
and West Dean Gardens. 

Short courses grants were also successful 
in 2017. Perennial works with the 
Professional Gardeners Trust to fund certain 

applications for courses to further 
horticultural qualifications and certificates. 

In 2017, for the first time in 3 years, 
we funded a 'Sons & Daughters' 
bursary. These are granted to children 
of horticulturists who would like to train in 
horticulture but who need financial support. 

Perennial is an historic charity that 
brings enormous benefit to those 
working in and retired from 
horticulture, and their families. 
We believe in building lasting 
relationships and partnerships 
that create the Perennial family. 

We will continue to develop a culture that 
reflects the importance, the variety and the 

unique character of the of the horticulture
sector. We will be warm and inclusive 
and also professional and effective, 
with our clients and our purpose always 
at the heart of what we do.
 
We will operate with ambition and will 
remain unafraid to change in order to fulfil 
our purpose more effectively. We want 
everyone in the sector see Perennial as a 

charity that can be relied upon to deliver 
and that is easy to do business with.

Our purpose is to build better futures for 
horticulturists and their families

Our vision is for every horticulturist in the 
UK to be aware of Perennial and what we 
do, and confident to get in touch should 
they need our help. YORK GATE
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2017 visitors:
7,842

Peter Newman, Chief Executive of Perennial, says:

Bernard was, to all those who knew him, a force to be reckoned 
with. I feel privileged to have known him and on behalf of all 
those at Perennial, I must thank him again for his generosity 
in bestowing his garden to our care and for his commitment to 
changing the lives of horticulturists for the better through 
his support of the only charity dedicated to their wellbeing.

“
”

YORK GATE/FMG TRAINEES

£21,109
RETRAINING GRANTS

£691

SONS & DAUGHTERS

£1,500
STUDENT HARDSHIP

£1,521

PLACEMENTS

£46,016
SHORT COURSES

£7,805

Total: £78,642
Perennial, 115 – 117 Kingston Road, Leatherhead, Surrey KT22 7SU. A company limited by guarantee. Registered in England & Wales company no: 8828584. Charity no: 1155156 
Registered in Scotland. Charity no: SC040180 | VAT no: 991 2541 09. Perennial's Debt Advice Service is authorised and regulated by the Financial Conduct Authority (www.fca.org.uk)

Perennial is helping more people than ever before. We need your support 
to ensure we continue to reach people and families in need.  Find out more 
about how you can help the only charity for those working in horticulture. 
www.perennial.org.uk
0800 093 8510    •   Info@perennial.org.uk

Reach - We will significantly increase awareness 
of Perennial among horticulturists and the garden 
loving public through the creation of a network of 
Perennial 'hubs' across the UK, the development 
of effective partnerships with key sector 
organisations, and through our marketing and 
communications. Our gardens are a key element 
of this strategy. They enable us to reach the 
garden loving public, and to create effective 
networks of horticulturists, volunteers and 
supporters. Over the coming years we will look 
to add suitable, strategically located and high 
quality gardens to our portfolio.

Income generation - Our 
ambitious goal to reach more 
horticulturists every year is likely 
to increase demand for our 
services. We therefore need an 
ambitious and diversified plan 
to generate income through 
investment returns, corporate 
partnerships, individual 
supporters, legacies and trading.

Governance & Management -
We will ensure Perennial is 
effectively managed, adequately 
resourced and our reputation 
maintained within the UK 
horticulture industry. 

Help - We will continue to 
deliver the highest standard 
of tailored case work and 
debt advice services on a 
one-to-one basis for as long 
as individuals need our help.

Prevent - We will continue to work with 
organisations in the sector to build on training 
initiatives to equip horticulturists for career success 
and map current need within the sector in order to 
plan effective and innovative prevention techniques.

FOR HORTICULTURISTS& THEIR FAMILIES

BUILDING
BETTER
FUTURES
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Bernard Tickner MBE, 1924 - 2017
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OUR STRATEGY IS:



Simon* was a landscape gardener but due 
to ongoing debilitating mental health 
issues has been unable to work for many 
years. Last year Employment Support 
Allowance (ESA) assessors found him fit 
for work, which not only reduced his 
income but also required him to actively 
seek employment.  His mental health 
condition prevented him from attending 
the Job Centre and as a result his benefits 
were stopped, leaving him with no income.

Simon’s gas and electricity supply relies on 
prepaid fuel cards, and following his 
benefit cuts he was living without heating, 

lights or hot water. Due to his situation, 
Simon’s mental health worsened and by 
the time a Perennial caseworker visited 
him, he was unable to leave his home. We 
immediately helped by awarding a crisis 
grant to credit Simon’s fuel cards so he 
could put the heating on and have a hot 
meal. Perennial has also awarded a grant 
to reduce rent arrears and stop 
repossession proceedings, without which 
Simon would have become homeless. 
After assessing the full situation, Perennial 
took the ESA to tribunal and won and as a 
result Simon’s ESA has been reinstated.

We will continue to help Simon access 
mental healthcare and to assist him 
financially for as long as he needs us.

MAKING A DIFFERENCE

A garden requires patient labour and attention. Plants do not grow merely 
to satisfy ambitions or to fulfil good intentions. They thrive because 
someone expended effort on them. So wrote Liberty Hyde Bailey, the 
leading American horticulturist of his time and 1897 Veitch Memorial 
Medal winner. This is a sentiment that would have been endorsed not 
only by the eponymous James Veitch, but also his son, Harry, who was 
Chairman of Perennial (then the Gardeners’ Royal Benevolent Society) 
for 25 years in the second half of the 19th century.
 
Today some 300,000 such ‘someones’ deliver the ‘patient labour and 
attention’ that provides the UK with its rich supply of gardens, parks, 
sports grounds and green spaces. Our gardeners, garden designers, 
landscapers, landscape architects, nursery and garden centre staff, parks 
and grounds care staff, arborists and tree surgeons are a precious 
national resource with deep reserves of knowledge, skill, experience and 
character. They are the horticulturists, along with their families, that 
Perennial exists to serve and support.
 
In 2017 we delivered services to more people than at any time in our 
history. This growth reflects a trend that has accelerated over recent years 
as the effects of austerity have impacted disproportionately on the poorly 
paid.  All the evidence suggests that this will continue into the foreseeable 
future, so our services will be even more necessary over the coming years.
 
Perennial is operating from a strong position. We have a clear and 
necessary purpose, a highly professional staff team, a healthy balance 
sheet, an excellent reputation in the sector, and committed trustees, 
volunteers and supporters. We will build on this foundation, which has 
been laid so skilfully over decades, with a strategy to reach many more 
horticulturists and to provide a wider range of services. To achieve our 
purpose we need the continued help of our many current friends and 
supporters, and we also need to recruit new friends to our cause. 
I hope this Impact Report will demonstrate to you that our work is 
urgently needed and delivers enormous benefits. I hope as well that 
it will inspire you to join with us in our ambition to do even better 
for even more of the people who keep Britain beautiful. 

Peter Newman, Chief Executive

“

”
Most of us take life’s essentials, such as food and warmth, for granted. 
However, for many people who are struggling to make ends meet, life 
can be so precarious. An accident or injury at work can devastate a 
family in an instant, cutting off their income. Suddenly, heating the house 
becomes a luxury and keeping a roof over the family’s head whilst 
ensuring everyone is fed becomes a daily challenge.

While we extended the reach of our support again last year, we know it 
is just the tip of the iceberg and we rely on the help of everyone working 
in the horticulture industry to tell colleagues, friends and family that we’re 
here for them when times get tough.

Sheila Thomson, Director of Services
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NUMBER OF PEOPLE HELPED BY PERENNIAL
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SIMON,
S STORY

We are committed to a future in which everyone who works in horticulture knows that 
Perennial exists to support them should they ever need additional help. Through ongoing 
strategic and targeted communications and marketing activities, we aim to reach more 
people every year with information about the charity's range of dedicated and specialist 
services. We also aim to increase voluntary support for Perennial through a series of 
fundraising activities and special events. 

£78,642

HOW PERENNIALHELPED IN 2017
HOW PERENNIALHELPED IN 2017 REACHING MORE PEOPLE EVERY YEAR

2017 IN NUMBERSREACHING MORE PEOPLE EVERY YEAR

2017 IN NUMBERS

1,473
PEOPLE & THEIR FAMILIES ACCESSED

OUR SERVICES

£2.9
MILLION

ACCESSED BY CLIENTS IN
FINANCIAL  ASSISTANCE  THROUGH 

£1,401,252
£1,022,316 
£312,338
£42,645 
£11,795 
£40,881

£78,642

STATUTORY BENEFITS

DEBT WRITE OFFS

DIRECT FINANCIAL HELP FROM PERENNIAL

GRANTS FROM OTHER SOURCES

CASH GAINED FROM OTHER SOURCES

EDUCATIONAL & WELFARE SUPPORT
TO CHILDREN OF HORTICULTURISTS

PROVIDED FOR HORTICULTURIST
TRAINING COURSES

SPENT ON 
TRAINING FOR

HORTICULTURISTS

95%
OF PEOPLE WERE VISITED

IN PERSON WITHIN 

10 WORKING DAYS

2017

The number of people in need of  
Perennial’s support increased again last year.  We helped 1,473 
individuals and families access over £2.9 million in financial assistance in 2017. 

Twitter reach

2,650,000 
(average of 220K impressions per month)
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INCOME BREAKDOWN EXPENDITURE BREAKDOWN 

TOTAL £3,158,000TOTAL £3,488,000

INVESTMENTS  34%
£1,200,000 

LEGACIES  40%
£1,401,000 

Graham* is a self-employed garden 
contractor who was diagnosed with a 
rare eye condition leaving him unable 
to work. He had surgery in a bid to 
prevent needing a corneal transplant in the 
future which was followed by an extended 
period of recovery,but without his wages, 
he and his family were beginning to 
struggle financially.

After being referred to Perennial, we gave 
him advice on tax credits and council tax 

support while his income was reduced. 
The recovery from surgery was a slow 
and painful process and although Graham 
was keen to return to work, his sight was 
poor and the amount he could do was 
very limited. 

We made various grants to cover the cost 
of essential household bills, together with a 
term’s playgroup fees and swimming 
lessons for Graham’s son so that he didn't 
feel left out by being the only one in his 

class not swimming. In addition, Perennial 
contributed to the cost of new glasses.

Graham has slowly been increasing the 
amount of work he can do. He is still 
awaiting the final outcome of his surgery 
and may require further treatment in future 
but he knows he can contact Perennial at 
any time and we will continue to help him 
for as long as he needs our support.

GRAHAM,
S STORY

GRAHAM,
S STORY

* Names have been changed to protect client confidentiality and photo is posed by models
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Client Housing
& Care

16%
£510,000

Grants &
Benefits

17%
£546,000

Marketing

Website visits

74,480
23% increase on 2016

Press coverage
Number of media articles

610 
Audience reach

OVER
17 MILLION
(19% increase on 2016)

Social media 
Facebook reach

155,268
(average of 13K reach per month)

* Names have been changed to protect client confidentiality and photo is posed by a model.
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ACCOMMODATION  2%
£59,000 

FUNDRAISING EVENTS  2%
£80,000 

OTHER  1%
£25,000 

36%
£1,134,000

Advice &
Casework

14%£452,000

Gardens

14
%

£424,000

Raising 
FundsDONATIONS  18%£614,000

GARDENS  3%
£109,000


