OUR WORK | A summary
In 2019 we helped more people than ever and numbers are increasing
in 2020 as the Covid-19 crisis continues. The effects of lockdown and now
the phasing out of government support will inevitably mean that even
more people will need our help. We have increased our capacity and
developed new resources in order to deliver the guidance and support
that is needed.
Our Silver Gilt Garden at Chelsea and our Best in Show at Harrogate were
highlights of the 2019 show calendar, helping achieve a media reach of 51.8m people. Our gardens at
York Gate, Fullers Mill and The Laskett had more visitors than ever. They are an integral part of our Reach
Strategy – visitors not only love the gardens, they leave with a better understanding of who we are and
how we can help.
These are worrying and challenging times as we strive to build better futures for people in horticulture
and their families. By “we” I mean of course not just trustees and staff but the growing number of donors,
supporters, volunteers and partner organisations who are all a vital, valued part of the Perennial family.
Peter Newman, Chief Executive

Perennial is helping people
build and live better lives.
Our vision is that every person in horticulture
in the UK will be aware of Perennial,
understand what help they can receive
from us, and be confident to get
in touch should they need our help.

HOW YOU CAN HELP
There are lots of ways to show your support. Join us by becoming a friend of Perennial, volunteer,
fundraise, donate, join our corporate partner programme, visit our gardens and so much more.
Sign up to receive all our news and event details by visiting Perennial.org.uk, call 0800 093 8510
or email info@perennial.org.uk
And please always remember to tell someone who you think may need our help and support about us,
we are always here for them on 0800 093 8543.

REACH
Increasing awareness of
Perennial among people
in horticulture and the
garden loving public.

PREVENT
Work with organisations in
the sector to build training
initiatives, identify needs
and deliver effective
prevention techniques.

MANAGE
Ensure Perennial is
effectively managed,
adequately resourced and
our reputation maintained
with the horticulture industry.

PERENNIAL’S STRATEGY
FOR THE FUTURE

Thank you so much
for your help, I truly
don’t know what
I would have done.

HELP
Deliver the highest
standard of casework and
debt advice services and
meet the ever increasing
demand for our support.

RESOURCE
Increase our income to
support the developing needs
of the sector through effective
investments, partnerships,
legacies, supporters and
volunteer networks.
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HOW PERENNIAL HELPED IN 2019
In 2019 we helped 10% more people than in 2018 through our caseworker and debt advice
services. The ongoing deterioration of front line government support services and the 5 week
wait for Universal Credit is leading to an increase in debt, destitution, hunger, eviction
and homelessness.

SOCIAL MEDIA

WEBSITE

29k followers
2,411 tweets
& posts

133,149 visits
+43%

PUBLIC &
TRADE SHOWS

PR AUDIENCE
REACH

53 attended
2m audience

51.8m,
598 news pieces

The impact of austerity is proving to be particularly damaging to children and their future
prospects, our crisis support programmes helped 136 children with summer and back to school
financial support.
A part of our prevent strategy is to
identify and offset the early signs of
key health issues, in 2019 we attended
29 trade shows and carried out
144 health checks.
885 people completed our budget
calculator, helping them find better
ways to manage their money and
make positive long term decisions.

Debt

Appliances
8%
Crisis
Energy 7%
Crisis
Food 5%

statutory
benefits
accessed

Children
12%

Special
equipment

children supported
through summer
and back to
school help

This was the collective effect of building 3 show
gardens including Chelsea Flower Show, attending
trade shows, improving and increasing our range of
communications across direct and digital marketing.

1,618

885

people used
our Budgeting
Tool

25,035
garden
visitors

Our gardens continue to be support hubs for the
Perennial message and saw record levels of visitors
at both Fullers Mill and York Gate.

accessed
our help service

162

I never thought I’d be in this
position and I never thought
I’d get any help. You’ve lifted a
massive weight off my shoulders,
you have given me hope.

families helped
at Christmas

144

trade show
health
checks

136

19%

Awareness of Perennial will ensure that everyone
who needs us knows we are here for them. In 2019
our reach increased significantly across all channels.

debt
written off

£2.2m

financial
help

£287,000 awarded

15%

people
received debt
support

TRADING
1,950 orders
£25.1k plant sales
£181k Turnover

PERENNIAL’S REACH

£684,000

£287,000

FINANCIAL HELP

Housing

520

EVENTS
689 people
attended

£29,800
3rd party
cash
accessed

Advice &
Casework

Investment
Income

£1.46m

£1.64m

8%

Day to Day
living 6%
Other
20%

I didn’t know who to ring,
I’m glad you are there,
and I got to speak to
someone quickly.

Legacies

£759k

£442k

Donations

Gardens

£220k

£144k

Fundraising
Events

£49k

£25k

Accommodation

£3.28m INCOME

Other

Marketing/
Reach

£790k

£606k

Gardens

Grants &
Benefits

£467k

£431k

Raising
Funds

£87k

£3.84m EXPENDITURE
(Charitable £3.4m)

Other

