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Letter from the Chairman 
 
Thank you for your interest in becoming a Trustee of Perennial.  
 
Our purpose as a charity is to build better futures for people in horticulture and their families, 
something we have been doing for nearly 180 years, by providing help and support when 
things unfortunately don’t go to plan.  
 
We are continually looking to refresh and strengthen our Board of Trustees and are always on 
the lookout for people with a passion for our purpose, with backgrounds that map into our 
charitable activities, as well as our marketing, fundraising and finance functions of delivery of 
advice and benefits services, client support and vocational training, and with the skills and 
motivation to make a real contribution to the Board and the charity as a whole. 
 
We have a strong Board of committed and energetic Trustees with skills and experience that 
cover many aspects of the horticulture sector as well as finance, the law, and of course the 
provision of advice and support to people in need of help. We hold quarterly half-day Board 
meetings. Each year one of these will be combined with our Annual Meeing to make a full-day 
meeting, typically with an overnight stay.  Trustees also join one of our sub-committees (Policy 
and Services, Marketing and Fundraising, and Resources) which involves up to four further 
half-day meetings a year. There will of course be additional opportunities to support our work, 
attend events and represent the charity with Trustees participating according to their skills, 
interests and diaries. Perennial is a very worthwhile charity and Board to be a part of. We have 
a strong sense of purpose, a good culture of teamwork and I am proud to be its Chair. 
 
I hope what you find out from this pack will encourage you to take your application forward. 
Do feel free to ask questions at each stage as you explore this opportunity and I look forward 
to meeting you. 
 
Kind regards, 
 
 
 
Paul Rochford 
Chair 
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About Perennial 
 
Perennial, originally (and still legally) known 
as the Gardeners’ Royal Benevolent Society 
(GRBS), was founded on 17 January 1839. 
From the outset, the society aimed to 
provide a source of income for gardeners, 
typically Head Gardeners, in retirement, 
recognising that those who had worked all 
their lives as low-paid workers on estates 
and public gardens had no means of looking 
after themselves in their later years and 
they often lost their tied property on 
retirement. By the mid-1840s GRBS was 
already having a major impact and it 
remained a pension granting body until 
state pensions were introduced in the early 
20th Century. At this time the focus of the 
charity shifted to providing accommodation 
for ageing gardeners, running a care home 
and retirement housing. Financial 
assistance broadened to include emergency 
grants for those with disabilities and help 
was extended to those working in other 
branches of horticulture, which were 
growing in importance. As a result, in 2003 

GRBS changed its trading name to Perennial 
whose help now extends to gardeners, 
landscapers, gardeners, designers, grounds 
maintenance staff, green keepers, tree 
surgeons, groundsmen, British seed and 
turf growers, those involved in intensive 
production horticulture, parks and gardens 
staff and many, many more. Today, 
Perennial is as needed as it ever was. The 
financial and social pressures on those 
working in and retired from horticulture are 
acute, particularly following the Covid 
pandemic and associated lockdowns. 
Horticulture professions are still relatively 
low paid and physically demanding. 
Perennial is a lifeline for many, providing 
free and confidential advice, support and 
information to over 2,000 people every 
year. Perennial also operates three 
beautiful gardens for the benefit of the 
public: York Gate near Leeds, Fullers Mill 
near Bury St Edmunds, and The Laskett 
near Hereford.
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What we do 
Our help services are focused on helping people to access the confidential advice, information and 
support they need throughout their lives.  
 
Our services support people in a way and at a time that makes the greatest difference in someone’s 
life and to their future. Focusing on the key areas that deliver our purpose of creating better futures 
for people in horticulture. Improving physical and mental wellbeing, health, housing, education, 
employment and social networks. 

Our services include: 
 
• Advice on unfamiliar and complex 

systems including welfare benefits, 
housing, health and social care 
services  
 

• Debt advice services regulated by the 
Financial Conduct Authority   

 
• Delivering easy to understand 

information and practical support to 
help people move forward with their 
lives  

 
• Providing direct financial help whilst 

working towards long term solutions 
 

• Supporting people to learn and 
develop at every stage of their lives, 

 
• Providing access to legal advice, online 

mental wellbeing help, physiotherapy 
services and employment support 
 

• Services and support for people who 
are experiencing life changing events -
bereavement, ill health, homelessness, 
redundancy, money worries and 
retirement  

 
• Developing preventative tools, 

campaigns, activities and resources   
to address the critical issues facing 
people working in horticulture
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Who we are 
 

 

Perennial is governed by a Board of Trustees who serve on a voluntary basis. They are drawn 
from a variety of professions, but all have a common objective of fulfilling our purpose of 
building better futures for people in horticulture and their families. They use their expertise 
on three committees - Resources, Policy & Services and Marketing & Fundraising - and all 
meet together on the main board. 
 

Patron 
HRH Princess Alexandra, KG, GCVO 
 

 
 

Vice Presidents 
Jim Buttress VMH 

Boyd Douglas Davies (HTA President) 

Sir David Howard Bt 

Alan Kendall JP MBE 

Dougal Philip 

Sir Roger Singleton CBE 

Sir Roy Strong CH 

Peter Waine (Master of the Gardeners’ Company) 

Keith Weed – (RHS President) 

Bernard Williams 

 

Senior Leadership Team 
Chief Executive: Peter Newman 

Director of Services: Julia Hayne 

Director of Marketing & Fundraising: Anita Bates 

Director of Finance: Simon Kemp 

Operations Manager: Amy Routley 

 

President 
Alan Titchmarsh MBE, VMH 
 

 
 

Trustees 
Paul Rochford – Chairman 

Steven Palmer – Honorary Treasurer 

Carole Baxter 

David Buchanan-Cook 

Andrew Fisher Tomlin 

Malcolm Goodwin 

Maureen Hart 

Richard Lawton 

Emma Tinker 
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Trustee and Director Role 
Description 

 
Responsible to:             Trustee Board/Chair of Trustees 
 
Perennial is a remarkable charity that has brought enormous benefit to people for over 180 
years delivering on our purpose of building better futures for people in horticulture. We are 
needed more than ever, helping anyone who makes or looks after gardens, sport grounds, 
woodlands and other green spaces. 
 
We are passionate about delivering early help and preventative services that make a real 
and lasting difference in people’s lives and have ambitious plans for the future. 
 
 

Trustee and Director of Perennial (Services) 
 
Being a Trustee is a legal responsibility, taking individual and collective responsibility for the 
overall governance and strategic direction of Perennial. As a Trustee and member of the 
services Committee you will play a key role in setting the future strategic direction of our 
service delivery.  

 
1. The core responsibilities are: 

 
• To be familiar with and ensure that the Charity complies with its governing 

document (i.e. its Articles of Association), charity law, company law and any other 
relevant legislation (including employment legislation) or regulations. 
 

• To ensure that the Charity carries out its objects as described in its Articles of 
Association and does not carry out any other purpose. 
 

• To act at all times in the best interests of the Charity Working within the six legal 
duties of a Trustee set out by The Charity Commission of England and Wales. 
 

• To ensure that the Charity adopts and observes policies which ensure that The 
Charity’s resources are applied exclusively in pursuance of its objects and are 
managed responsibly, and that the good name and ethos of the Charity are 
safeguarded. 
 

• To act with reasonable care, skill and diligence. 
 

• To ensure that the Charity is accountable as required by law, as well as to its 
members, funders and other stakeholders. 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3/the-essential-trustee-what-you-need-to-know-what-you-need-to-do
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3/the-essential-trustee-what-you-need-to-know-what-you-need-to-do
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• Providing overview and scrutiny of the performance of Perennial and its strategic 

objectives, particularly its service delivery 

• Overseeing the financial performance of the organisation and making sure its money 
is well spent and that appropriate controls are in place.  
 

• Providing advice, guidance and support relevant to the Trustee’s area of expertise.  
 

• To attend all Board and Service Committee group meetings for which the Trustee is a 
member of where practicable. 
 

• To discharge duties with reasonable care and skill seeking advice as appropriate to 
ensure decisions are made with adequate advice. 
 

• To undertake appropriate training, including some mandatory training. 

 
 

2. In exercising these duties the Trustees must: 
 

• Formulate, approve and review the Charity’ strategy for achieving its objects and for 
safeguarding its good name, ethos, property and funds. 

 
• Contribute actively to the role of the Board of Trustees in giving firm strategic 

direction to the Charity, setting overall policy, defining strategic goals and targets, 
contributing to the achievement of those goals and targets through attending board 
and committee meetings and fulfilling other tasks assigned by the Chair of the 
Trustees, and evaluating the overall performance of the Charity. 
 

• Working with the Chief Executive and Senior Management Team to provide strategic 
leadership and good governance. 

• Hold the executive to account for the effective and efficient management and 
performance of the Charity and support the executive as appropriate in the exercise 
of its management functions. 

 
• Oversee the protection and management of the property and funds of the Charity 

including the proper investment of the Charity’s funds. 
 

• Use any specific skills, knowledge or experience to help the Board of Trustees reach 
sound decisions. 
 

• Fulfil any other duty agreed from time to time by the Board of Trustees. 
 

• Ensure that the Board of Trustees takes appropriate professional advice when 
required. 
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3. Each Trustee must comply with the duties of Company directors: 
 
• Duty to act within the powers set out in the Charity’s Articles of Association, and 

only in order to achieve the Charity’s objects; 
 

• Duty to act in the way the Trustees in good faith consider would be most likely to 
promote the Charity’s objects); 

 
• Duty to exercise independent judgement; 

 
• Duty to exercise reasonable care, skill and diligence; 

 
• Duty to avoid conflicts of interest; 

 
• Duty not to accept benefits from third parties and to declare any interest in a 

proposed transaction or arrangement with the Charity. 
 

 
4. Person specification 
 
Ideal candidates will have all or some of the following qualifications and qualities: 
 
• Extensive experience of operating effectively at a strategic leadership level within a 

welfare, health or social care organisation. 

• Strategic vision and understanding or strategic planning within a voluntary sector 
environment. 

• Knowledge of external regulatory bodies (FCA, CQC, OfSTED). 

• Commitment to Perennial’s, vision, mission and values. 

• Willingness to commit time to learn role and the expectations that this involves.  

• Impartiality, fairness, independent judgement and the ability to respect confidences.  

• Working knowledge and understanding of the legal duties, responsibilities and liabilities 
of trustees.  

• Creative and innovative in approach with experience of establishing collaborative 
leadership cultures. 

• Understanding of and commitment to equality, diversity and inclusion.  

• Broad knowledge of the UK not for profit sector and current social welfare policies. 

 
• Willingness to speak their mind. 
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• Understanding and acceptance of the legal duties, responsibilities and liabilities of 

trusteeship. 
 

• Ability to work effectively as a member of a team and to maintain good working 
relations. 

 
• Adherence to the Nolan’s seven principles of public office: selflessness, integrity, 

objectivity, accountability, openness, honesty and leadership. 
 

• Ability to play an ambassadorial role. 
 

• Ability to distinguish between the roles of the trustees and the executive. 
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How to Apply 
All potential Services Trustees are welcome to have an introductory call with the Director of 
Services which can be arranged by calling 01372 384035. If, after your initial research, you 
are interested in becoming a Perennial Trustee the process of application and selection will 
involve: 

• submitting an application form and CV to yowen@perennial.org.uk 
• having a meeting (in person or remotely) with the Chief Executive, Director of 

Services and Chair of the Services Committee 

• meeting with at least two Trustees (including the Chair); 
• attending a Board Meeting as an observer to receive a board pack, meet the other 

Trustees and to gain a sense of what it’s like being a Trustee of Perennial; 
• if this final stage goes well then successful applicants are invited to join the Board. 

 
This is a real opportunity for someone with experience and understanding of our work to 
play a part in helping Perennial fulfil its purpose of building better futures for people in 
horticulture and their families.  

mailto:yowen@perennial.org.uk

